LAKESIDE UNION SCHOOL DISTRICT

BOARD OF TRUSTEES
REGULAR MEETING
AGENDA
Lakeside School Auditorium June 14, 2022
14535 Old River Road 6:30 P.M.

Bakersfield, CA 93311

Any materials required by law to be made available to the public prior to a meeting of the Board of Trustees of the Disirict
can be inspected at the following address during normal business hours: Lakeside Union School District Office, 14535
Old River Road, Bakersfield, CA 93311.

1. CALL TO ORDER, ROLL CALL AND FLAG SALUTE

BOARD OF TRUSTEES: Mario Buoni(MB) Alan Banducci(AB)
Tamara Jones(TT) Russell Robertson(RR)
Darin Buoni(DB)

2. CONSENT CALENDAR All the items listed under the Consent Calendar are considered by the Board
fo be routine and will be enacted by the Board in one action unless members of the board, staff or
public request specific items to be discussed and/or removed from the Consent Calendar. It is
recommended the following be approved or ratified:

A.

Approve May End of Month Payroll of $693,868.00 and June Mid Month Payroll of
$99,578.12.

Moved Seconded Roll Call VoteMB _AB  TJ RR__ DB
Vote: Yes(Y) No(N} Abstained(A) Absent(AB)

3. HEARING OF STAFF AND/OR CITIZENS This agenda item is included to allow members of the public
opportunity to ask questions or discuss non-agenda items with the Board. There will be a three-minuie time limit
per person or twenty minutes total per item. (BB9323)

4. DISCUSSION OR ACTION ITEMS

A.

General Control

(1)  Approval of Certification for “Guidance on Constitutionally Protected Prayer in Public
Elementary and Secondary Schools.”

Moved Seconded . Roll Call VoteeMB___ AB TJ RR__ DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(2)  Approval of Statement of Assurance for Instructional Materials for Fiscal year 2022~
2023.
Moved Seconded Roll Call VoteMB__ AB_ TI RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)




(3)  Approval of Resolution #06142022 — Establish an Additional Regular Board Meeting

for July 2022.
Moved Seconded Roll Call VoteMB _AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

Budget and Finance
(1) Approval of Agreement # 23-0031 — Instructional Media Services Agreement,

Moved Seconded Roll Call VoteeMB  AB  TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)
(2)  Approval of Expanded Learning Opportunities Program Plan Guide.

Moved Seconded Roll Call VoteMB AB TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(3)  Public Hearing on the Proposed 2022-2023 Lakeside Union School District LCFF
Budget Overview for Parents.

{4)  Close Public Hearing on the Proposed 2022-2023 Lakeside Union School District LCFF
Budget Overview for Parents.

(5) Public Hearing on the Proposed LCAP Annual Update for the Lakeside Union School
District.

(6) Close Public Hearing on the Proposed LCAP Annual Update for the Lakeside Union
School District.

(7)  Public Hearing on the Proposed 2022-2023 LCAP for the Lakeside Union School
District, '

(8)  Close Public Hearing on the Proposed 2022-2023 L.CAP for the Lakeside Union School
District.

(9)  Public Hearing on the Proposed 2022-2023 Budget for the Lakeside Union School
District.

(10}  Close Public Hearing on the Proposed 2022-2023 Budget for the Lakeside Union
School District.

(11)  Approval of Document Tracking Services Contract for the 2022-2023 School Year.

Moved Seconded Roll Call VoteMB AB TJ RR DB

Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

Personnel



(1) Approval of Declaration of Need for Fully Qualified Educators for 2022-2023 School
Year.

Moved Seconded Roll Call VoteeMB__ AB_ TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(2)  Approval of Annual Statement of Need for 30-Day Substitute Teacher Permits for
2022-2023 School Year,

Moved Seconded Roll Call VoieeMB AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

(3)  Public Employee Reappointment and Approval of Employment Contract.
Job Title: Superintendent

Moved Seconded RollCall VoteeMB AB TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

REPORTS AND CORRESPONDENCE

A, Enrollment Lakeside 682 Suburu 847 Total 1529

B CSEA

C. CTA

D Cotrespondence

E. Board Members Reports Each Board member may report about various matters involving the District,

There will be no Board discussion except to ask questions and refer matters to siaff and no action will be
taken unless placed on an agenda for a subsequent meeting.

F. Superintendent Report
ADVANCE PLANNING
A. Future Meeting Dates

{1)  Special Board Meeting — June 21, 2022 at 6:30 p.m. in the Lakeside School

Auditorium.

ADJOURNMENT Time:
Moved Seconded Roll Call VoteeMB  AB  TJ RR DB
Vote: Yes(Y) No(N) Abstained(A) Absent(AB)

For information regarding how, to whom, and when a request for disability-related modification or accommodation,
including auxiliary aids or services, may be made by a person with a disability who requires a modification or
accommodation to participate in the public meeting, please contact Ty Bryson, District Superiatendent.




Statement of Assurance
For Instructional Materials Funds
Fiscal Year 2022-2023

Reporting Local Educational Agency

County/District/Charter School Code:  15-63552

County Office of Education Name: Kern County Superintendent of Schools
School district Name: Lakeside Union School District
Charter School Name: N/A

Education Code Section 60242.5 requires the superintendent of each school district and county
office of education, and charter school administrators to provide a written assurance to the
Superintendent of Public Instruction with regard to the allowable expenditure of instructional
materials funds for the following programs listed below.

a) Instructional Materials Funding Realignment Program for fiscal year 2022-2023
b) Instructional Materials Funds related to the Williams Settlement for fiscal year
2021-2022

c) K-8 Instructional Materials Program for fiscal year 2020-2021 carryover funds

This form will serve as a statement of assurance for the two programs.

County Office of Education/School District Superintendent or Charter School
Administrator Certification:
I hereby cettify that, to the best of my knowledge and belief, the above named school district,
county office or education, or charter school has adhered to all laws and regulations, regarding
the expenditure of instructional materials funding.

4

Ty Bryson

County/District Superintendent or Charter School Administrator (Print Name)

County/District Superintendent of Charter School Administrator (Signature) Date

Ty Bryson 661-836-6658
Contact Person Telephone Numbei

Submit completed certification form by July 31, 2018

California Department of Education
School Fiscal Services Division
1430 N, Street, Suite 3800
Sacramento, Ca 95814
Attn: Shirley McGuire



BEFORE THE GOVERNING BOARD OF THE
LAKESIDE UNION SCHOOL DISTRICT

In the Matter of the District's RESOLUTION NO. 06142022
Establishment of an Additional Regular
Board Meeting Date A Resolution by the Governing Board to

Establish an Additional Regular Board
Meeting for July, 2022

_ RECITALS

1. California Education Code section 35140 requires governing boards to fix the
time and place of regular meetings by rule or regulation. The Ralph M. Brown Act,
Government Code section 54954(a), requires governing boards to fix the time and place
for regular meetings by ordinance, resolution or bylaws.

2. [nitial dates for regular meetings of the Board of Trustees are set at the
annual organizational meeting of the Board each December. From time to time, it
becomes necessary or convenient for the Board to change the date of a regular Board
meeting or schedule an additional regular Board meeting.

NOW, THEREFORE, BE IT RESOLVED as follows:
A. The above recitals are true and correct,

B. The Board hereby establishes an additional regular Board meeting to be held
on July 12, 2022, at 6:30pm at the Lakeside School Auditorium.

C. The Superintendent is authorized and directed to post a meeting agenda for
the July 12, 2022 regular meeting at the usual locations and on the District
website as required by law.

THE FOREGOING RESOLUTION was adopted upon motion by Trustee ,

seconded by Trustee , at a meeting held on June 14, 2022 by the following vote

or abstention of each Trustee present:

Resolution to Establish or Change Reguiar Board Meeting Date Page 1 of 2



AYES:
NOES:
ABSENT:

DATED: June 14, 2022

Alan Banducci
President, Board of Trustees
Lakeside Union School District

CERTIFICATION

l, , Clerk to the Board of Trustees of the Lakeside Union
School District, certify that the foregoing Resolution was regularly introduced, passed, and
adopted by the Board of Trustees at its meeting held on June 14, 2022.

DATED: June 14, 2022

Darin Buoni
Clerk, Board of Trustees
Lakeside Union School District

Resolution to Establish or Change Regular Board Meeting Date Page 2 of 2



District # 40 KCSOS Agt # 23 - 0031
OFFICE OF MARY C. BARLOW
KERN COUNTY SUPERINTENDENT OF SCHOOLS
Advocates for Children

INSTRUCTIONAL MEDIA SERVICES AGREEMENT
2022 - 2023

This agreement is entered into by and between the governing board of the LAKESIDE UNION SCHOOL DISTRICT,
hereinafter referred to as the DISTRICT, and Mary C. Barlow, KERN COUNTY SUPERINTENDENT OF SCHOOLS

hereinafter referred to as the COUNTY SUPERINTENDENT.
RECITALS

Legal provisions for this agreement reside in Section 1830 of the California State Education Code, which provides that the
governing board of any school district may enter into an agreement with the COUNTY SUPERINTENDENT for audiovisual

education services.
TERMS

It is mutually agreed as follows:

l. The COUNTY SUPERINTENDENT shall, to the extent possible and feasible, render the following services:

A Maintain a collection of instructional media resources, correlated to the State Standards, contents of which
shall be available to the DISTRICT through on-line services.

B. Furnish catalogs and updates that list all current items in the instructional media collection (key word
searchable at www.californiastreaming.org / www.calsnap.org ).

C. Provide Instructional Television (ITV) programming for use as broadcast or for use on closed circuit

systems. Programming provided by the COUNTY SUPERINTENDENT may be protected under copyright
laws. Programming broadcast may be recorded for classroom use. Copies may be held at the school
for the current contract year. Unless permitted by the COUNTY SUPERINTENDENT in writing, the
DISTRICT shall not distribute, sell or adapt any programming provided by the COUNTY
SUPERINTENDENT. Programming is intended for classroom use only. The DISTRICT agrees to
indemnify, defend and hold the COUNTY SUPERINTENDENT harmless from any claim or expense
arising from a violation of this paragraph.

D. Provide staff development, as requested by the DISTRICT, for the effective use of Standards based
instructional media.

E. Provide “media on demand” via California Streaming (audio and still files as well as chapterized
digital videos are included.)

F. Provide supplemental digital library resources via CalSNAP.
II. The total cost to the district for services described in “I” above will be computed as follows:
$2.45 x 1,327.58 (FY 2022-2023 P-2) = $3,252.57
SUPERINTENDENT is authorized to transfer the amount for services described above from FY 2022 — 2023 Budget.

District Account Code:

LAKESIDE UNION MARY C. BARLOW

SCHOOL DISTRICT KERN COUNTY SUPERINTENDENT OF SCHOOLS

By By A N\ A

Signatory Name: Ty Bryson Signatory Name: Maria Arias

Title: Superintendent Title: District/LEA Fiscal Analyst

Address: 14535 Old River Road Address: 1300 17t Street, Bakersfield, CA 93301
Bakersfield, CA 93311 Acct Code: 01-470-0000-8677.00-0000-0000-00-0000-000

Date: Date: ‘D [(2| 2 >—

Instructional Media Services Agreement
KCSOS Ref #20246 Page 1 of 1



Expanded Learning Opportunities Program Plan Guide

EXPANDED LEARNING OPPORTUNITIES PROGRAM

PLAN GUIDE

Prepared by: Expanded Learning Division

California Department of Education 1430 N Street, Suite 3400
Sacramento, CA 95814-5901
916-319-0923

This Program Plan Template Guide is required by California Education Code (EC) Section 46120(b)(2)

Note: This cover page is an example, programs are free to use their own logos and the name of their program.

Expanded Learning Opportunities Program Plan Guide for Lakeside Union School District
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Name of Local Educational Agency and Expanded Learning Opportunities Program Site(s)

MName of Local Educational Agency or Equivalent: Lakeside Unioh School District

Contact Name: ’V‘T.\/ Bryson

|
. |
Contact Emall: | tpryson@lakesideusd.org o ]

Contact Phone: f 661-836-6658

Instructions: Please list the school sites that your LEA selected to operate the Expanded Learning Opportunities Program
(ELO-P). Add additional rows as needed.

Purpose
This template will aid LEAs in the development of a program plan as required by EC Section 46120(b)(2). In this program
plan, LEAs will describe program activities that support the whole child, and students’ Social and Emotional Learning (SEL)
and development,

Definitions

“Expanded learning” means before school, after school, summer, or intersession learning programs that focus on
developing the academic, social, emotional, and physical needs and interests of pupils through hands-on, engaging
learning experiences. It is the intent of the Legislature that expanded learning programs are pupil-centered, results driven,
include community partners, and complement, but do not replicate, learning activities in the regular school day and school
year. (EC Section 8482.1[3])

“Expanded learning opportunities” has the same meaning as “expanded learning” as defined in EC Section 8482.1.
“Expanded learning opportunities” does not mean an extension of instructional time, but rather, opportunities to engage
pupils in enrichment, play, nutrition, and other developmentally appropriate activities. (EC Section 46120[e][1])

Instructions
This Program Plan needs to be approved by the LEA’s Governing Board in a public meeting and posted on the LEA’s
website.

The program plan template guide is considered a living document that is periodically reviewed and adjusted to reflect the
needs of the community, updates in the law, and to provide continuous improvement in the development of an effective
ELO-P.

The LEA is responsible for creating, reviewing, and updating the program plan every three years in accordance with EC
Section 8482.3(g)(1). LEAs are encouraged to work collaboratively with partners and staff to develop and review the
program plan. The LEA is responsible for the plan and the oversight of any community partners or subcontractors. The LEA
should include any partners in the development and review of the plan. It is recommended that the plan be reviewed
annually.

The Expanded Learning Division adopted the Quality Standards for Expanded Learning in California {Quality Standards)
and introduced requirements for Continuous Quality Improvement (CQl) to help programs engage in reflection and be
intentional about program management practices and activities delivered to students. To create the program plan, provide
a narrative description in response to the prompts listed under each Quality Standard below. The LEA may customize and
include additional prompts, such as describing SEL activities, or refining the plan. In addition to the narrative response, it

Expanded Learning Opportunities Program Plan Guide for Lakeside Union School District
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may be useful to include tables, charts, or other visual representations that contribute to the understanding of the ELO-
P. LEAs are encouraged to download and reference the Quality Standards in order to provide ongoing improvements to
the program. The Quality Standards can be found on the California Department of Education’s (CDE) Quality Standards
and CQl web page, located at https://www.cde.ca.gov/Is/ex/qualstandcgi.asp.

Expanded Learning Opportunities Program Plan Guide for Lakeside Union School District
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1--Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe and supportive environment.
Include if the program will be offered on the schoolsite or off campus. If not on site, describe where in the community it
will be and how students will be supported to get there

The Expanded Learning Opportunity Program will be Iocated at Donald E. Suburu School. Donald E. Suburu School isa
walking school, allowing the majority of our students to have easy access to the program without a need for
transportation. Students who are unable to walk to and from the program will be transported by their
parents/guardians. During the school year, the program will begin at 6:00am, allowing for students who attend in the
morning to seamlessly transition to their instructional school day and will immediately begin following dismissal of -
the instructional school day until 6:00pm.

Our Expanded Learning Opportunity Summer Program will take place at Donald E. Suburu School. Students will either
walk or be transported by their parents/guardians to and from school. The Summer Program will begin at 7:00am,
allowing for students who attend in the morning to seamlessly transition to their instructional summer school day and
will immediately begin following dismissal of the instructional summer school day until 5:00pm.

All students will be greeted and checked into the program they are attending. Program attendance will be collected
in Kidtrax with the Boys & Girls Club of America and our school district's student information system, Aeries.
Parents/Guardians will check out their child from the program. :

In efforts to create and maintain safety procedures that are aligned with the instructional day, such as staff fraining
and practice drills with students and staff, daily check-ins and monthly meetings with school administration will be
held. Program staff will also participate in training to successfully implement these procedures with students.

Our program strives to create a safe and supportive environment that provides for the developmental, socio-
emotional, and physical needs of the students by having program staff participate in professional development
training as needed. These trainings will provide effective approaches to support students identify and build on their
strengths. Safety is the primary goal of the Expanded Learning Opportunity Program. We strive to create an
environment where all children feel physically, emotionally, and culturally safe.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active and engaged learning that either
supports or suppiements, but does not duplmate the mstructlonal day

Open communication will be our priority to maintain open commumcatlon W|th school admmlstrators and program
staff in efforts to identify the material students learn during the school day or need to expand for the summer, with
the information utilized to plan for structured activities and homework time. Enrichment activities will be planned
throughout the expanded learning time which include physical activities and sports and STEAM/project based
enrichment lessons that include hands-on, real-life problems/solutions allowing students to explore, investigate and
create. There is time within the extended learning to support students who require more time to complete their
school work or close the learning gap.

We will ensure we are praising students on their success and provide specific support in areas of needs. This approach
will continue to create great relationships between students and program staff resulting in a more engaged learning
environment. Students are more willing to try new things and challenge themselves to venture out of their comfort
zone when learning is fun and engaging.

Expanded Learning Opportunities Program Plan Guide for Lakeside Union School District
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The current Expanded Learning Opportunity Summer Program mcludes a 20 day program operatlng forup to flve days
a week for four weeks. The Expanded Learning Opportunity Summer Program will be expanded in both the number
of days and hours in operation in the 2022-2023 school year with additional funding from the ELO-P funding. The
Expanded Learning Opportunity Summer Program currently operates structured activities fram 8:00am to 12:00pm
daily with an expanded learning opportunity from the Boys and Girls Club of America to operate from 7:00am to
8:00am and then following dismissal from 12:00pm to 5:00pm.

‘The Summer Program will be open to all students however English Language Learners and socioeconomically students
are prioritized. We also run a parallel pragram for our students with disabilities and they are able to receive very
specific academic support from our special education staff with push-in opportunities to participate in learning
‘activities, physical activities and enrichment activities.

3—Sskill Building

Describe how the program will provide opportunities for students to experience skill building.

The educational enrichment compeonent includes special skill building activities designed to increase a student’s skifl-
base for success, interest in school, social competency, and/or physical fitness. Arts & Crafts will be offered daily for
grades K-5 and at least once per week for grades 6-8. Active play, through organized games, recreational activities,
and/or physical fitness activities are offered daily for all grades (weather permitting).

Activities and options will be offered through weekly scheduling, and special events. These options often focus on
English language development, Language Arts, science or math skills in expanded learning environments aligned with
current curricutums being offered during the regular school day. Examples include “Writers’ Workshops”, Computer
skills training, themed plays, and a variety of accelerated and/or hands-on learning opportunities. These options will
vary based on Expanded Learning Opportunity Program training opportunities attended by staff, student interest
graups, teacher input, and age group shifts in the program '

On-going communication with schocl and district administration and staff will take place throughout the year to learn
how to best support. students. This information will be used to create a customized skill building plan for youth who
need extra support during the Expanded Learning Opportunity Program hours. The strong communication between.
the school day and Expanded Learning Opportunity Program is cntlcal in creating intentional skill building
opportumtles for our students.

4—Youth Voice and Leadership

Describe how the program will prowde opportunities for students to engage in youth voice and leadership.

Qur program W|Ii mcorporate feedback obtained from students through surveys prowded throughout the program to
create curriculum to meet all student needs. Program staff will have on-going check-ins with students after activities
are completed to learn about ways to improve or replace techniques that were not as successful. Data collected from
student assessments will be shared with our program staff. Qur team will encourage ongoing and daily feedback.

Students will be encouraged to take leadership roles, such as volunteering as a tutor during homework time, leading
-an activity alongside program staff, mentoring another student, etc. Students will also be encouraged to present to
the School Board members in regards to their experience attending our program and program needs. This will be a
positive life skill of understanding the role of a school board and how it directly impacts their learning at the
Expanded Learning Opportunity Program.

Expanded Learning Opportunlities Program Plan Guide for Lakeside Union Schoal District
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Our program will strive to leverage outside resources, activities, and programs that expose our youth to new
opportunities. Our goal is to increase our student’s social capital and encourage them to strengthen their leadership
by trying new things. Moreover, we will encourage our students to share their ideas and ways to improve their
program. Our team will explicitly communicate with our students that this is their program. We strive to build
ownership and pride in the students and the program that will be provided to them. We have the strongest results
when our youth have true voice, chaice, and leadership roles throughout the year.

5—Healthy Choices and Behaviors

Deascribe how the program will pravide opportunities for students to engage in healthy choices and behaviors. Describe
how students will be served nutritious meals and/or snacks durlng the ELO P hours of programing.

our program will incorporate healthy nutritional practices and provide dally physical activities that promote a better g
guality of life. During the school year, an evening snack and supper will be provided and during the summer program,
Ibreakfast funch, snack and supper will be provided where both meet the Snacks & Meal Standards for the State of
ICa_I_ifor_nla will also be provided to students daily.

6—Diversity, Access, and Equity

Describe how the program Is designed to address cuttural and linguistic diversity and provide opportunities for all
students to experience diversity, access, and equity. Describe how the ELO-P will provide access and opportunity for
students with disabilities.

Our program will create an enwronment that promotes diversity and cultural humility, allowing for students to
celebrate their cultural and unique backgrounds through planned activities.- Communication wifl play a vital role to
our success. With the use of Parent square parents are able to translate messages in their home language. All
communications will continue to be sent out in English and Spanish. These resources will allow us to effectively
communicate with our parents. Furthermore, special accommaodations will be implemented for students who may
have limitations that can create barriers towards successful participation in the program.

7—CQuality Staff

Describe how the program will provide opportunltles for students to engage with quality staff.

i
Program staff will be recruited through a resume screening, interviewing and selection process. ngorous recrmtlng is

done throughout the community by both the Boys and Giris Ciub of America and the Lakeside Union School District.
Academic, active play, and special engagement attributes together with relevant previous experience are all

1 considered in maintaining a balanced and capable staffing pattern. Selected applicants are subject to fingerprinting,
{health screening and job requirements as conditions for continuing employment. g

8—Clear Vision, Mission, and Purpose

Describe the program’s clear vision, mission, and purpose,

EThe program will align to our three goals of the Local Control and Accountability Plan (LCAP). The program wili value 5
land encourage the professional development of our staff with the purpose of creating an environment that will |
Jdevelop healthy young people through identifying and building on their strengths, as well as through utilizing Safety,
Relationship-building, Youth Participation, Community Involvement, and Skill-building,

i
1
1
i
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Our program will aim to identify and address the needs of the communlty, students parents and school by provldlng
them with an opportunity to express their needs and concerns through constant communication with school
administrators, parents, and students through daily check-ins.

| The Program is committed to an annual, broad-based assessment process that merges the input of many vested
educational partners. The purpose of the process is to allow for continuing program improvement dialogue, research-
based program improvement efforts and program adaptations.

9—Collaborative Partnerships

Describe the program'’s collaborative partnerships. Local educational agencies are encouraged to collaborate with non-
LEA entities to administer and implement ELO P programs.

‘Our greatest effort for collaboration is among the school staff and the program staff to ensure that we are all worklng
together to serve our students. Over the years we have developed a strong and supportive relationship with the Boys
and Girls Club of America to support our students. Support of the local School Board of Trustees and teachers will be
a vital piece to the success of our program. Communicating and celebrating the great work that is going on there to
support our families Is important. Our goal is to continue to build additional relatlonshlps with non-LEA entities to .
better serve our students and community.

10—Continuous Quality Improvement

Describe the program’s Continuous Quallty Improvement plan.

Qur Continuous Qualltv Improvement Process will mclude gathering mformatlon and assessing our program. We will
provide program surveys to students, parents, and the regular school day staff. The goal of these surveys is to provide
data on how individuals view theé Expanded Learning Opportunity Program and ways that we can improve. These
surveys will be administered by the program leaders and other staff throughout the school year and over the
summer. That data will be used to inform our practices, and create annual program goals that will hold us
accountahle and strive towards continuous quality.

The data collected will provide critical information that will be shared with staff and school admin to measure our
progress towards program goals. The data collected will be shared with parents, community, and the Lakeside Schoal
Board. The Continuous Quality Improvement plan will engage various educational partners including students.

11—Program Management

Describe the plan for program management.

Our program values our staff and their professional deve!opment Our goal is work side-by-side with the Boys & G|rls
Club of America 1o hife individuals who have a genuine interest in working in education or the child development
field. The funding is used in a way that matches our vision, mission, and goals for student success.

The program funding is budgeted in & way that values professional development for staff. Our vision is to invest in our
staff so that they can use their unique talents and strengths to support the students that we serve. Moreover, our
staff will be using that knowledge to create an environment where young people can thrive.

Expanded Learning Opocrtunities Program Plan Guide for Lakeside Union School District
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General Questions

Existing After School Education and Safety (ASES) and 21st Community Learning Centers (21st CCLC)
Elementary and Middle School grantees.

ASES, 21st CCLC Eiementary/Middle School, and the ELO-P should be considered a single, comprehensive program. In
coordinating all these funding streams to move towards a single program, the expectation is that the most stringent
requirements will be adopted for program guidance. If one or both grants are held, please describe how the ELO-P funding
will be used to create one comprehensive and universal Expanded Learning Program.,

Qur district does not receive either 21st CCLC or ASES {After School Education and Safety) funding. Our program will
be funded with LCAP funds as well as the Expanded Learning Opportunities Plan Grant. We will follow all program
guidelines with each of our funding streams to develop one comprehensive and expanded learning opportunity to the

i greatest number of students possible.

Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-to-staff member ratio of no more
than 10 to 1, (EC Section 46220[b][2][D]). Please address the proposed schedule and plan for recruiting and preparing staff
to work in the program, including supporting them to understand how to work with younger children. How will the lower
pupil-to-staff ratio be maintained? How will the curriculum and program be developmentally-informed to address this

younger age group?

Lakeside Union School District currently operates a full day Transition Kindergarten program. LUSD is recruiting,
training and supporting current staff-as they receive professional development for working with younger students.

The district will provide the staffing ratios as determined by the state. The district intends to have a 10 to 1 ratio with
certificated staff and classified. The Boys & Girls Club of America will also abide by the state pupil-to-staff ratio.

The district will continue to develop and implement the appropriate curricufum based on the TK standards.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund sources, including the California
State Preschool Program for children enrolled in transitional kindergarten or kindergarten, will be combined with the
instructional day to create a minimum of nine hours per day of programming {instructional day plus ELO-P or other
supports). Also, submit a sample schedule for a minimum nine-hour summer or intersession day.

and Kindergarten students will have the opportunity to attend from 6:00am before school begins and/or after schaol
untif 6:00 pm. ' '

The regular school year With ELO-P

Boys & Girls Club of America
6:00-8:00.Breakfast

Expanded Learning Opportunities Program Plan Guide for Lakeside Union School District
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Regular School Day Begins at 8:00am
8:00-8:10 Morning Recess
8:10-8:25 ROAR Academy
8:25-10:05 ELA/ELD

10:05-10:20 Recess

10:20-10:40 PE

10:40-11:20 Designated ELD
11:20-12:00 Lunch/Lunch Recess
12:00-1:00 Math

1:00-1:25 ELA/ELD

1:25-1:40 Recess

1:40-2:00 ELA/ELD

2:00-2:30 Rt

‘Boys & Girls Club of America

2:30-3:30 P.E.

3:30-4:30 Academic Support

4:30-4:45 Recess

4:45-5:15 Meal

'5:15-5:35 Elective Rotation 1(library, sports, arts, etc.)
5:35-6:00 Elective Rotation 2(library, sports, arts, etc.)

The summér-program will operate from 7:00am am to 5:00 pm.

Boys & Girls Club of America
7:00-8:00 Breakfast

Summer School Begins at 8:00am

8:00-8:15 Cpening/Morning Procedures

8:15-9:25 Math Block _

9:30-9:45 RECESS - Kinder Yard

9:50-10:40 Math Block

10;45-10:55 ELA Block

11:00-11:20 Lunch

11:20-11:35 Lunch Recess

11:35-12:00 ELA Block

Summer School Ends at 12:00pm.

Boys & Girls Club of America

12:00-1:00 P.E.

1:00-1;20 RECESS

1:20-2:30 Art/Read Aloud/STEM

2:30-4:00- Elective Rotation 1 (library, sports, arts, etc.)
4:00-5:30- Elective Rotation 2 (library, sports, arts, etc.)
5:30-6:00 supper
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Below are additional legal requirements for the ELO-P. Please ensure your Program Plan meets all of these
legal requirements:

EC Section 46120(b}{2):

fLEAs] aperating expanded learning opportunities programs may operate a before school component of a program,
an after school component of a program, or both the before and after school components of a program, on one or
multiple school sites, and shall comply with subdivisions (c}, {d}, and (g} of Section 8482.3, including the development
of a program plan based on the following;

{2} [LEAs] operating expanded learning opportunity programs pursuant to this section may operate a before school
component of a program, an after school component of a program, or both the before and after school components

of a program, on one or multiple schoolsites, and shall comply with subdivisions (c), (d), and (g) of Section 8482.3,
including the development of a program plan based on all of the following:

(A) The department’s guidance.
(B) Section 8482.6.
{C) Paragraphs (1) to (9), Inclusive, and paragraph {12) of subdivision (c) of Section 8483.3,

{D) Section 8483.4, except that programs serving transitional kindergarten or kindergarten pupils shall maintain a
pupil-to-staff member ratic of no more than 10to 1,

EC Section 46120(b){1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to 46119, inclusive, and days on which school is
taught for the purpose of meeting the 175-instructional-day offering as described in Section 11960 of Title 5 of the
California Code of Regulations, in-person before or after school expanded learning opportunities that, when added to
daily instructional minutes, are no less than nine hours of combined instructional time and expanded learning
opportunities per instructional day.

EC Section 46120({b)(1)(B):

For at least 30 nonschooldays, during intersessional periods, no less than nine hours of in-person expanded learning
opportunities per day.

EC Section 46120(b}{3):
[LEAs] shall prioritize services provided pursuant to this section at schoolsites in the lowest income communities, as

determined by prior year percentages of pupils eligible for free and reduced-price meals, while maximizing the number
of schoels and neighborhoods with expanded learning opportunities programs across their attendance area.

EC Section 46120(b)(4):

[LEAs] may serve all pupils, Including elementary, middle, and secondary school pupils, in expanded learning
opportunity programs previded pursuant to this section.

Expandad Learning Opportunities Program Plan Guide fer Lakeside Union School District
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EC Section 46120(b}{6):

[LEAs] are encouraged to collaborate with community-based organizations and childcare providers, especially those
participating in state or federally subsidized childcare programs, to maximize the number of expanded learning
opportunities programs offered across their attendance areas.

EC Section 46120(c):

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 to determine compliance with subdivision
{b).

EC Section 8482.3(d):

{LEAs] shall agree that snacks made available through a program shail conform to the nutrition standards in Article 2.5
(commencing with Section 49430} of Chapter 9 of Part 27 of Division 4 of Title 2.

[LEAs] shall agree that meals made available through a program shall conform to the nutrition standards of the United
States Department of Agriculture’s at-risk afterschool meal component of the Child and Adult Care Food Program (42
United States Code [U.S.C.] Section 1766).

EC Section 8482.6:

Every pupil attending a school operating a program . . . is eligible to participate in the program, subject to program
capacity. A program established . . . may charge family fees, Programs that charge family fees shall waive the cost of
these fees for pupils who are eligible for free or reduced-price meals, for a child that is a homeless youth, as defined
by the federal McKinney-Vento Homeless Assistance Act {42 U.S.C. Section 11434a), or for a child who the program
knows is in foster care. A program that charges family fees shall schedule fees on a sliding scale that considers family
income and ability to pay.

EC sections 8483.4 and 46120({b}{2){D}):

The administrator of every program established pursuant to this article shall establish minimum qualifications for each
staff position that, at a minimum, ensure that all staff members who directly supervise pupils meet the minimum
qualifications for an instructional aide, pursuant to the policies of the school district. Selection of the program site
supervisors shall be subject to the approval of the school site principal. The administrator shall also ensure that the
program maintains a pupil-to-staff member ratio of no more than 20 to 1. All program staff and volunteers shall be
subject to the health screening and fingerprint clearance requirements in current law and district policy for school
personnel and volunteers in the school district, except that programs serving transitional kindergarten or kindergarten
pupils shall maintain a pupil-to-staff member ratio of no more than 10to 1.

EC Section 8482.3(c)(1){A-B):
Each component of a program established pursuant to this article shall consist of the following two elements:

{A} An educational and literacy element in which tutoring or homework assistance is provided in one or more of the
following areas: language arts, mathematics, history and social science, computer training, or science,

{B) An educational enrichment element that may include, but need not be limited to, fine arts, career technical
education, recreation, physical fithess, and prevention activities.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Lakeside Union School District
CDS Code: 15-63552-0000000

School Year: 2022-23

LEA contact information:

Ty Bryson

District Superintendent

tbryson@lakesideusd.org

661-836-6658

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source

Total LCFF funds LCFF supplementa
$14,736,545 concentration gr All Other LCFF funds,

88 % $2,013,653 12 $12,722,892, 76%

This chart shows the total general purpose revenue Lakeside Union School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Lakeside Union School
District is $16,793,588, of which $14736545 is Local Control Funding Formula (LCFF), $364682 is other state
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funds, $1050993 is local funds, and $641368 is federal funds. Of the $14736545 in LCFF Funds, $2013653 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 18,000,000
165,000,000 Total Budgeted
$ 14,000,000 General Fund
$ 12,000,000 Expenditures,
$ 10,000,000 $16,584,861
$ 8,000,000
$ 6,000,000 Total Budgeted
$ 4,000,000 —W‘n—
e
$ 2’OOO’O$08 $4,209,000

This chart provides a quick summary of how much Lakeside Union School District plans to spend for 2022-23. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Lakeside Union School District plans to spend $16584861
for the 2022-23 school year. Of that amount, $4209000 is tied to actions/services in the LCAP and $12,375,861
is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, Lakeside Union School District is projecting it will receive $2013653 based on the enroliment of foster
youth, English learner, and low-income students. Lakeside Union School District must describe how it intends to
increase or improve services for high needs students in the LCAP. Lakeside Union School District plans to
spend $2013653 towards meeting this requirement, as described in the LCAP.

2022-23 Local Control Accountability Plan for Lakeside Union School District Page 3 of 104



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $3,988,000
LCAP

O Actual Expenditures for High
Needs Students in LCAP $3,863,000

SO $ 1,000,000 $ 2,000,000 $ 3,000,000 $ 4,000,000 $ 5,000,000

This chart compares what Lakeside Union School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Lakeside Union
School District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Lakeside Union School District's LCAP
budgeted $3988000 for planned actions to increase or improve services for high needs students. Lakeside Union

School District actually spent $3863000 for actions to increase or improve services for high needs students in
2021-22.

The difference between the budgeted and actual expenditures of $-125,000 had the following impact on Lakeside
Union School District’s ability to increase or improve services for high needs students:

Due to the staffing shortage caused by the pandemic we were unable to fully implement the Reading and Math
Intervention Program in Goal 1 Action 6.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Lakeside Union School District Ty Bryson tbryson@lakesideusd.org
District Superintendent 661.836.6658

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

The Supplement to the Annual Update for 2021-22 LCAP and the Mid-Year LCAP Update was presented to the Lakeside USD Governing
Board at a regularly scheduled meeting on February 8, 2022.

The Lakeside Union School District engages in the continuous improvement process throughout the year. Throughout the LCAP development
process, the LEA receives input on a variety of district programs and services provided to students. Purposeful engagement efforts are in
progress that supports planning for determining prevention and mitigation strategies, and strategies to address the academic impact of lost
instructional time. The funds provided by the Budget Act of 2021 were not included in the Local Control Accountability Plan (LCAP). Therefore,
while engaging with our educational partners to plan for the spending of the funds provided by the Budget Act of 2021, district administration
reflected on input received from community members during the development of the Extended Learning Opportunities Grant Plan (ELO),
Educator Effectiveness Block Grant (EEBG) and the Elementary and Secondary School Emergency Relief Fund (ESSER) as well as
consulted with the following educational partners: students, families (including families that speak languages other than English), school and
district administrators, Special Education Local Planning Area administrator, teachers, principals, local bargaining units, all other school
personnel, and representatives of underserved students, including low-income, English learners, foster youth, homeless, students with
disabilities, and migratory students. Additionally, at the beginning of the COVID-19 pandemic in the spring of 2020, the district formed a District
Advisory Committee (DAC) which consists of parents, certificated staff, classified staff, the District Nurse, the Technology Coordinator, the
Director of Maintenance and Operations, Director of Student Services, school site administrators and the District Superintendent. The LEA has
engaged educational partners during the 2021-22 school year as follows:

e The Extended Learning Opportunities Grant Plan was reviewed by the District Advisory Committee. The plan was Board approved on
May 11, 2021.
¢ A public meeting/forum was held on Sept.29, 2021 regarding the ESSER Il Expenditure Plan. Board approval was Oct. 12, 2021.
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e A public meeting/forum was held on Nov. 9, 2021 regarding the Educator Effectiveness Block Grant. Board approval was Dec. 14,
2021.

e A public meeting/forum was held on February 8, 2022 regarding the Annual Update for 2021-22 LCAP and the Mid-Year LCAP
Update.

e Annual LCAP Survey was sent on February 28, 2022 to families, students in grades 4th-8th and staff.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

The Lakeside Union School District will use the concentration grant add-on funding to hire three part-time Intervention Teachers who will
provide direct services to students in the district. Services will include the development of an intervention program that will provide targeted
support for students identified by a universal screener in ELA and math. Additionally, these funds will be used to hire three part-time classified
instructional aides to support Intervention Teachers, and the intervention program for ELA and math. Concentration grant add-on funding will
also be used to retain one District Counselor so that direct services are uninterrupted.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

Throughout the LCAP development process, the LEA receives input on a variety of district programs and services provided to students. Due to
limited LCFF resources, not all these expressed needs can be addressed in the LCAP, however this feedback has been considered in the use
of additional funds received. Lakeside Union School District has created a District Advisory Committee (DAC) that includes all educational
partners including administration, certificated staff, classified staff, parents, technology, and Maintenance, Operations and Transportation.
DAC meets on a regular basis to go over plans, discuss the state of current events, and to review procedures and protocols that are in place.
In addition, the LEA has engaged all educational partners during the 2021-22 school year as follows:

Engagement efforts during the Expanding Learning Opportunities Grant (ELOG) and the ESSER Il plan development included consultation
with Booster Club and Parent Teacher Clubs, School staff meetings, School Leadership Team meetings, School Site Council meetings, the
Director of Student Support Services, as well as district psychologists and counselor, the English Language Development/Response to
Intervention Coordinator, the Director of Maintenance/Operations/Transportation.

« A public meeting/forum was held on Sept.29, 2021 regarding the ESSER Ill Expenditure Plan. Board approval was Oct. 12, 2021.
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« The Expanding Learning Opportunities Grant was board approved May 11, 2021.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

It is a priority of the Lakeside School District to ensure the health and safety of students, educators, and other staff as well as to ensure
continuity of services, as required by the American Rescue Plan (ARP) Act of 2021. The LEA has implemented the following actions
identified in our ESSER IIl Expenditure Plan. Specifically, the following have been successfully implemented: universal assessment tools,
multi-tiered system of supports, hiring of paraprofessionals, and an independent study program for students in quarantine. The following
actions are in the process of being implemented: projects to improve and increase access to drinking water at Lakeside School, and
accelerating the progress to close learning gaps through implementation of an online reading program to establish a baseline for student
learning and ongoing monitoring in reading. The following actions will be implemented in the future: projects to improve the indoor air quality
in schools, projects to install video surveillance equipment, and summer school. Due to lack of staffing, we have experienced challenges in
providing professional development and planning days.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

The Lakeside Union School District considers the LCAP to be the comprehensive planning document that captures the priorities, goals, and
actions to improve student outcomes. As such, all additional funds received are viewed through the lens of the LCAP to determine where
student needs exist and what services are needed to address those needs. Fiscal resources received are aligned with all LCAP Goals:

« Goal 1 All students will demonstrate growth towards meeting or exceeding standards in English Language Arts, Math, Science,
History/Social Science and English Language Development, as demonstrated through state assessments, local formative
assessments and course grades.

o Goal 2 The district will provide an engaging and nurturing environment where students will demonstrate a positive growth in
attendance rates, decrease in student suspension and expulsion and increase in parental involvement.

o Goal 3 The district will continue to hire the most qualified teachers and train them in the latest instructional strategies, maintain clean,
safe, functional facilities that are in good repair, and provide sufficient standards aligned instructional materials in core academics to
all students with a focus on Students with Disabilities, English Learners, low income, and foster youth.
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Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:
The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022—-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions
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Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
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recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Ill Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Lakeside Union School District

Ty Bryson
District Superintendent

tbryson@lakesideusd.org
661-836-6658

Plan Summary [2022-23]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

THE IMPACT OF COVID-19 PANDEMIC ON OUR DISTRICT
The Lakeside Union School District LCAP describes the goals, actions, services, and expenditures to support positive student outcomes that
address state and local priorities. Last year and this year has been a very unique year, and development of this plan must account for the
serious impacts the COVID-19 pandemic is having with varying degrees on our students, parents, and staff. Below is a list of major impacts
the COVID-19 pandemic is having on our school community.
« Student learning outcomes going into 2021/2022 school year are uneven and very broadly. The disadvantages are disproportionate
for underprivileged learners who tend to have fewer educational opportunities beyond school.
e LUSD had a large number of parents who chose to have their child stay on Independent Studies at the beginning of the school year
and some of those parents switched over to in-person while over 90 students remained on Independent Studies the remainder of

the 2021/2022 school year.

o Challenges to launching and sustaining a long-term Independent Students platform.

o Lack of access to technology or reliable internet access creates challenges for some students in rural areas and from disadvantaged
families to participate in Independent Studies via internet, which is an obstacle to continued learning, especially for students from

disadvantaged families.

« Challenges to providing English Learners required integrated and designated instruction while in Independent Studies, including

assessment of English language proficiency, supports to access curriculum and the ability to reclassify as fully proficient.

« Services for students' social emotional well-being has increased dramatically causing an impact on our one full time counselor who

supports both school sites.

» Staffing shortages for all positions, especially classroom teachers and transportation personnel had a huge impact on student

learning.

DISTRICT OVERVIEW
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The Lakeside Union School District (LUSD) is located in the southwest part of Bakersfield. The district currently has two schools and serves
an enrollment of approximately 1,522 students. Lakeside School was built in 1941 and serves students in Kindergarten - 8th grade. It is
located in an agricultural area approximately five miles southwest of Bakersfield. A full-size pool, gym, and auditorium are some of the
amenities that make this school unique. Donald E. Suburu School was built in 1996 and serves Transitional Kindergarten - 5th grade
students. It is located in the Silver Creek residential development. Most of the district is comprised of large agriculture, with residential areas
comprised of single family homes that range socioeconomically from low to medium.

Lakeside Union School District Facts:
e Two schools:
« Lakeside School serving grades K-8th with 683 students
e Donald E. Suburu School serving grades TK-5th with 844 students

Ethnic Diversity (students):
Hispanic Latino 66%
White 16%

Asian 5%

African American 6%
Filipino 2%

Two or more races 4%

English Learners 13%

Eligible for free or reduced price meals 53%

Homeless 3%

Foster Youth enrolled 1%

Students with Disabilities 7.2%

(Data taken from Kern Integrated Data System March 2022)

VISION
To inspire a passion for learning, by empowering all students to acquire, understand and value the knowledge for success in an ever-
changing world.

MISSION

The Lakeside Union School District is committed to a quality educational program, responsive to the needs of its students within a safe
nurturing environment. The staff, students, parents, and community assume responsibility for each student's academic and personal
success. Recognizing the worth and dignity of each student, the Lakeside Union School District prepares all students to achieve their fullest
potential. Our goal is to produce students who make informed decisions, as they become responsible citizens and productive members of
society.
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LUSD has a well defined tradition that strongly correlates student achievement with classroom instruction. State adopted curriculum is
delivered by high quality teachers who receive professional development designed to enhance their instructional skills to improve student
achievement. The certificated and classified employees of the district respect and enjoy working with students, and are dedicated to making
their lives better.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Due to the COVID-19 pandemic, Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards.

Due to the COVID 19 pandemic, The California School Dashboard was suspended which caused Lakeside Union School District to rely
heavily on local assessments, local benchmarks, and surveys to determine the amount of growth students have made, improvements that
need to be made to programs and areas where more resources need to be utilized. Below are our areas of successes.

LCAP Goal 1 -In 2021, Lakeside Union School District invested into Renaissance STAR suite, which allows all students to be assessed in
Math, Reading, and Early Literacy Development. In addition, Amplify Reading was also added to our resources to help with the progress
monitoring of our students and to provide early intervention in the area of early literacy. With the addition of these programs, Lakeside Union
School District has been able to establish a benchmark grade level approximation in math and reading at the beginning of the 2021 school
year, monitor growth throughout the year, and establish a measurable amount of growth for our students at the end of each year. By
completing these local assessments, Lakeside Union School District has been able to identify low performing students using data to create
and establish Math and Reading intervention programs and determine the efficacy and effectiveness of their implementation.

The district has continued to implement the AVID Program in 6th-8th grade with 114 students enrolled who receive approximately 32 hrs.
during their weekly tutorial by college tutors with a 6:1 adult to student ratio.

LCAP Goal 2 - In 2021, Lakeside Union School District implemented a communication tool, Parent Square, allowing staff to safely
communicate with parents, while allowing parents to translate the communication in their preferred language.

The pandemic has put a heightened awareness on our students and staff social and emotional well being. The districts implementation of
Second Step Program has allowed staff to facilitate interactive and engaging mini lessons to help build social and emotional strategies and
skills creating a safe and welcoming learning environment.

LCAP Goal 3 - Although the pandemic caused a delay in most of our orders, we were fortunate to be able to purchase and receive all
chromebooks needed for our students. These devices were essential in providing our students who were on independent studies for long
periods of time a seamless transition back and forth from in-person to at-home curriculum.
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Based on the local indicators and surveys submitted, Lakeside Union School District has been meeting the goals of our educational partners.

The annual districtwide family, student and staff survey was conducted in March 2022 to identify strengths. The following trends emerged
and these descriptors represent what our educational partners stated in the survey.

Students enjoy coming to school.

Students and staff know how to get academic support when needed

Teachers are knowledgeable and provide rigorous academics

Timely communication via Parent Square

School facilities are kept near, clean and in good repair

Provide support to all students, especially ELs and students on an IEP

Middle school students are interested in electives such as, foreign language, visual arts and performing arts.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Due to the COVID-19 pandemic, Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards.

Due to the COVID 19 pandemic, The California School Dashboard was suspended which caused Lakeside Union School District to rely
heavily on local assessments, local benchmarks, and surveys to determine the amount of growth students have made, improvements that
need to be made to programs and areas where more resources need to be utilized. Below are our areas of needs.

LCAP Goal 1, 2 & 3 - Staffing shortages and the requirements to operate a school during a pandemic had a negative impact on the ability to
provide professional development, implement an in-school and an after school intervention program. The district has seen an increase need
for social emotional support for students, which has caused an increase in counseling services needed at both school sites.

The annual districtwide family, student and staff survey was conducted in March 2022 to identify areas for improvement. The following trends
emerged and these descriptors represent what our educational partners stated in the survey.

Students access to rigorous academic course in middle school
SEL support for students

Support for negative behaviors

Technology support for staff
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The LCAP serves as the District's annual work plan. District staff report regularly to the board and the public on the progress of the LCAP
implementation.

The 2022 LCAP is built with three overarching goals.

GOAL 1 - All students will demonstrate growth towards meeting or exceeding standards in English Language Arts, Math, Science,
History/Social Science and English Language Development, as demonstrated through state assessments, local formative assessments and
course grades.

GOAL 2 - The district will provide an engaging and nurturing environment where students will demonstrate a positive growth in attendance
rates, decrease in student suspension and expulsion and increase in parental involvement.

GOAL 3 - The district will continue to hire the most qualified teachers and train them in the latest instructional strategies, maintain clean, safe,
functional facilities that are in good repair, and provide sufficient standards aligned instructional materials in core academics to all students
with a focus on Students with Disabilities, English Learners, low income, and foster youth.

The focus areas for each goal to ensure successful execution are:

Goal 1 is focused on -implementing universal assessment tools for early literacy and math, providing professional learning opportunities in
collaboration with all teachers, providing the AVID Program, implementing an after-school targeted intervention in ELA and math, providing
student support services to all staff and students, and implement a reading and math intervention program.

Goal 2 will provide - school-wide PBIS multi-tiered social culture and behavior supports, resources to communicate and build positive
relationships with all educational partners in their native language, build positive relationships with families during extracurricular activities,
provide student incentives to promote positive attendance and behavior, provide translation for school activities and events, continue to
implement a MTSS, provide counseling support for students, and implement an alternative to suspension program.

Goal 3 will provide - evidence based professional development supporting all students, especially students with disabilities, low income,

foster youth and English learners, provide access to CCSS instructional materials with a wide range of instructional resources, provide online
technology access, and provide a wide variety of STEAM opportunities.
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Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Not applicable.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

INTRODUCTION

The Lakeside Union School District engages educational partners as a continuous process throughout the year. Purposeful engagement
efforts were made that supports strategic planning, accountability, and improvement with the state priorities and local priorities. The district
consulted with the following educational partners in a collaborative process to support the development of the LCAP: students, parents,
teachers, principals, administrators, local bargaining units, Director of Student Support Services, Director of MOT, and other school
personnel. Input was also requested from school site councils and student advisory groups.

In the fall of 2021, presentations were made to the Board of Trustees in regular open board meetings that discussed California School
Dashboard results, an LCAP Overview, and Local Indicators. In February 2022, a presentation to the Board of Trustees in a regular open
board meeting was provided on the Supplement Report to Annual Update for the 2021-2022 LCAP and the 2021 LCAP Mid Year Report. In
the spring, the same information was shared with, and input gathered from the students, parents, teachers, principals, administrators, district
personnel, and other educational partners. Input throughout the school year from all educational partners served to guide the development,
review, and implementation of the LCAP.

COMMUNITY ENGAGEMENT

All educational partners were solicited and invited to participate in the LCAP and school site surveys. The District Superintendent held
monthly meetings with representatives from local bargaining units (CTA, CSEA), and district administrators. Site administrators met regularly
with student government, parent clubs, and staff to the extent possible. During these meetings, district leaders reviewed and discussed
LCFF/LCAP, student performance outcome data, and solicited input for how Lakeside Union School District can increase or improve services
for all students.

Time was allotted for reflection, and engagement continued through the entire LCAP process; which included development, review, and
supporting implementation. Opportunities for input included, but was not limited to: surveys, community/parent meetings, School Site Council
meetings, District English Language Advisory Committee meetings, along with ongoing verbal and written contributions. Notices were sent
through District email, Parent Square, and website updates.

At each of the educational partners engagement meetings, an overview was presented on LCFF/LCAP, the CA School Dashboard, and
District subgroup data. Input was gathered on what's working well and what needs to be targeted in the eight state priority areas. Comments
and feedback were recorded and later summarized into documents. The District website includes a featured section devoted to LCFF/LCAP,
which provides educational partners with information regarding the process for its development, relevant data, and related events and
activities.
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District leaders viewed webinars by the California Department of Education, and attended workshops offered by the Kern County

Superintendent of Schools (KCSOS). With KCSOS guidance, the district developed a timeline and needs assessment that was instrumental
in the data collection process.

A summary of the feedback provided by specific educational partners.

The input collected through community forums, meetings, surveys, and informal discussions was compiled and reviewed by district

administrators. This feedback along with Dashboard and LCAP data was used to identify strengths and areas of improvement, as well as to
determine the effectiveness of actions/services. District administrators provided recommendations to the Board of Education regarding

changes to the LCAP to address the identified needs. Input is reviewed by our superintendent to ensure the LCAP is supporting the actions
in each sites School Plan for Student Achievement. Any questions or comments for the superintendent will be addressed in writing from our
superintendent per Ed. Code 52062(a).

Feedback themes by way of survey, or engagement sessions include:

Students:

Classes are challenging

Students know what to do if they need help

Teachers provide help when needed

Students enjoy coming to school and spending time with their friends

Students want to feel safe at school

Students want their school facilities and grounds to be kept neat, clean and in good repair
Students want to feel safe from COVID-19

Educators:

Master schedule provides a variety of rigorous academic courses (6th-8th grade)
Students know where to go if they need help

Staff enjoy working at school

There is good communication with school site and district

Staff are provided on-going COVID-19 safety measures

Staff need support with technology

Staff need support with IEPs

Staff need support handling negative behavior

Parents/Families:

Teachers are knowledgeable of their subject matter
Students enjoy coming to school
Students feel welcomed at school
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Parents/Families receive timely feedback

School facilities and ground are kept neat, clean and in good repair

Parents/Families want a variety of rigorous academic courses for their child (6th-8th grade)
Parents/Families want academic support for those not meeting the standards
Parents/Families want SEL support for their child.

Parents/Families want behavior/discipline support, and how to complete a bullying reporting

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Last year and this year has been a very unique year, and development of this plan must account for the serious impacts the COVID-19
pandemic is having with varying degrees on our students, parents, and staff. Many of our actions from the 21/22 school year were difficult to
fully implement due to the COVID-19 pandemic. The pandemic highlighted the need to communicate easily and effectively with our families.
Survey input from our educational partners indicated a success in communicating, therefore we will continue to use Parent Square and
Aeries to communicate with our families (G2 Action 2 & 5).

Based on the input that was received from all educational partners, we learned that we need to continue utilizing a comprehensive
assessment system to identify student's learning deficit to align specific instruction and intervention supports for our students (G1 Action 1, 4
& 6 and G2 Action 6). Once able to address these deficits, staff as a whole can implement evidence based strategies that would be used on
a regular basis, especially in our targeted student interventions such as our after-school program and our in-school reading and math
intervention program (G1 Action 2 and 5, G2 Action 6 and G3 Action 3). These strategies and interventions would enable students to receive
the support needed in meeting the academic standards, which was a need indicated by our families (G3 Action 1 & 2). Staff indicated they
need more professional development in the area of technology resources implemented at the school sites (G3 Action 5).

Another area educational partners highlighted was the social and emotional well being of our students. Although staff and students enjoy
coming to school, staff and parents indicated the lack of social emotional support/counseling (G2 Action 7). This need has been the major
influence in providing a District wide Multi-Tiered System of Supports (G2 Action 6) that includes PBIS (G2 Action1), Parent and Family
Nights (G2 Action 3), Counseling services for social emotional support (G2 Action 7), and an Alternative to suspension program (G2 Action
8).

The engagement process influenced the evolution of the LCAP, with strengths and areas of need identified as a result of data analysis and
stakeholder feedback from meeting discussions and surveys.
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Goals and Actions

Goal

Goal # Description

1 All students will demonstrate growth towards meeting or exceeding standards in English Language Arts, Math, Science,
History/Social Science and English Language Development, as demonstrated through state assessments, local formative

assessments and course grades.

An explanation of why the LEA has developed this goal.

Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2021 California School Dashboard. The
California School Dashboard provides the CAASPP English Language Arts, Math, and Science Performance Levels that are color-coded
from highest to lowest: Blue, Green, Yellow, Orange, and Red. Due to the suspension of the 2021 California School Dashboard, the Lakeside
Union School District will use the CAASPP Achievement Levels: Standard Exceeded, Standard Met, Standard Nearly Met and Standard Not

Met.

Analysis of our 3rd-8th grade student performance on California School Dashboard for the California Assessment for Student Performance
and Progress (CAASPP) SBAC Subject Proficiency Report from Kern Integrated Data System (KiDS) in March 2022 indicated the following

achievement levels for ELA, Math and Science.

ELA

3rd-5th Grade:

Standard Exceeded: 12%
Standard Met: 19%
Standard Nearly Met: 26%
Standard Not Met: 43%
6th-8th Grade:

Standard Exceeded: 9%
Standard Met: 32%
Standard Nearly Met: 29%
Standard Not Met: 30%

Math

3rd-5th Grade:

Standard Exceeded: 3%

Standard Met: 14%

Standard Nearly Met: 31%
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Standard Not Met: 53%
6th-8th Grade:

Standard Exceeded: 5%
Standard Met: 11%
Standard Nearly Met: 31%
Standard Not Met: 53%

Science (Grades 5th & 8th)

All students: 23%
Grade 5 Met or exceeded standard: 23%
Grade 8 Met or exceeded standard: 23%

When analyzing passing rate by student groups, the bottom four student groups identified on the State Passing Rate from Kern Integrated

Data System (KiDS) in March 2022 identified the following information for ELA, Math and Science.

ELA:

EL at 8% (107)

Low-income at 30% (440 student)
Pacific Islander at 0% (1 student)
African American at 20% (50 students)
Hispanic at 34% (577 students)

Two or More Races at 38% (37 students)
Math:

EL at 5% (106 students)

Low-income at 13% (437 student)
Pacific Islander at 0% (1 student)
African American at 12% (49 students)
Hispanic at 13% (569 students)

Two or More Races at 14% (36 students)
Science (5th & 8th grade only):

EL at 4% (25 students)

Low-income at 13% (104 student)
Pacific Islander at 0% (1 student)
African American at 18% (17 students)
Hispanic at 21% (177 students)

Two or More Races at 8% (12 students)
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CDE will report ELPI Status only in the 2019 Dashboard due to only two years of ELPAC Summative Assessments from 2018 & 2019. The
2019 California School Dashboard English Learner Progress Indicator indicates 53.9% of our English Learners made progress towards
English language proficiency. Due to no ELPI score for 2020 & 2021, Lakeside Union School District will monitor the ELPAC Overall
Performance Level: 1=Minimally Developed, 2=Somewhat Developed, 3=Moderately Developed, and 4=Well Developed. The CAASPP
English Language Proficiency for Summative ELPAC (ELPAC) indicated the following for each Performance Level: Level 1 at 12:50%, Level
2 at 42.19%, Level 3 at 31.25% and Level 4 at 14.06%.

An analysis of our local assessments of March 2022 Amplify All Grade Status Report for Dynamic Indicators of Basic Early Literacy Skills
(DIBELS) in grades K-5th indicate 52% of students require additional intensive or strategic support in literacy. For the 2021-2022 school year,
the district implemented STAR Literacy and STAR Math. The March 2022 STAR Consolidated Summary Report identified the following
students scoring below the 49th percentile:

STAR Literacy for TK-2nd grade: 75%

STAR Reading for 2nd-8th grade: 66%

STAR Math in grades 1st-8th grade: 66%

Core Subjects Summary from Kern Integrated Data System (KiDS) in March 2022 indicate the following students receiving a grade D and F:

ELA: 13.01%

Math: 29.29%

Science: 15.82%
Social Science: 16.83%

Input received from stakeholders through the LCAP development process indicates a desire to improve academic achievement for all
students. We plan to improve academic performance through actions that support and improve student learning and will measure progress
towards our goal using the metrics identified below. By providing additional supports through professional development, academic programs,
targeted intervention, and ongoing progress monitoring using local metrics, students will demonstrate growth in these areas.

Measuring and Reporting Results

Desired Outcome for

Year 3 Outcome 2023-24

Metric Baseline Year 1 Outcome Year 2 Outcome

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
assessments assessments assessments assessments
administered administered administered administered

o Dashboard e 2023
Performance « 2019 e 2021 Dashboard
Level Dashboard CAASPP Performance
CAASPP Performance ELA Level
ELA and Level Achievement CAASPP
CAASPP CAASPP Levels ELA
Math ELA 3rd-5th Grade:

o California Standard Exceeded: 2023 CAASPP ELA
Science Test 2019 CAASPP ELA 12% o All students:
(CAST) o All students: Standard Met: 19% Green
Results Orange Standard Nearly Met: o English

o English 26% Learners:
Learners: Standard Not Met: Yellow/Green
Orange 43% o Foster Youth:

o Foster Youth: N/A
N/A Passing Rate (KiDS) e Low Income:

e Low Income: 3rd-5th Grade: Yellow/Green
Orange o All students: o African

o African 32% American:
American: o English Yellow/Green
Orange Learners: o Students with

o Students with 10% Disabilities:
Disabilities: o Foster Youth: Yellow/Green
Red N/A « Hispanic:

e Hispanic: e Low Income: Yellow/Green
Orange 23% e Two or More

e« Two or More e African Races:
Races: American: Yellow/Green
Orange 13%

e Students with
Disabilities: If the 2021 California
12% School Dashboard

state indicators is
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

e Hispanic:
30%

e« Two or More
Races: N/A

6th-8th Grade:
Standard Exceeded:
9%

Standard Met: 32%

Standard Nearly Met:

29%
Standard Not Met:
30%

Passing Rate (KiDS)
6th-8th Grade

e All students:
41%

o English
Learners: 7%

o Foster Youth:
N/A

e Low Income:
38%

o African
American:
30%

e Students with
Disabilities:
11%

e Hispanic:
39%

e« Two or More
Races: N/A

suspended, the
desired outcomes will
be the following.

e 2023
CAASPP
Math
Achievement
Levels
3rd-5th Grade:
Standard Exceeded:
14%
Standard Met: 21%
Standard Nearly Met:
28%
Standard Not Met:
45%

Passing Rate (KiDS)

3rd-5th Grade:

o All students:
34%
English
Learners:
12%

e Foster Youth:
N/A

e Low Income:
25%

e African
American:
15%

o Students with
Disabilities:
14%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
e Hispanic:
(Due to the COVID-19 32%
pandemic, state law e Two or More
has suspended the Races: N/A

reporting of state
indicators on the 2021
California School
Dashboard. In place
of the CAASPP
Performance Levels
the LEA will use the
CAASPP
Achievement Levels.)

6th-8th Grade:
Standard Exceeded:
11%

Standard Met: 34%
Standard Nearly Met:
31%

Standard Not Met:
32%

Passing Rate (KiDS)
6th-8th Grade

o All students:
43%

e English
Learners: 9%

e Foster Youth:
N/A

e Low Income:
40%

o African
American:
32%

e Students with
Disabilities:
13%

e Hispanic:
41%

e Two or More
Races: N/A
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide
assessments
administered
e Dashboard
Performance
Level
CAASPP
Math

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide
assessments
administered

« 2019
Dashboard
Performance
Level
CAASPP
Math

2019 CAASPP Math

o All students:
Yellow

o English
Learners:
Orange

o Foster Youth:
N/A

e« Two or More
Races:
Orange

o African
American:
Orange

e Students with
Disabilities:
Orange

e Low Income:
Yellow

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide
assessments
administered

e 2021
CAASPP
Math
Achievement
Levels
3rd-5th Grade:
Standard Exceeded:
3%
Standard Met: 14%

Standard Nearly Met:

31%
Standard Not Met:
53%

Passing Rate (KiDS)
3rd-5th Grade:
o All students:
17%
e English
Learners: 6%
o Foster Youth:
N/A
e« Two or More
Races: N/A
o African
American:
14%

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide
assessments
administered
e 2023
Dashboard
Performance
Level
CAASPP
Math

2023 CAASPP Math

o All students:
Green

e English
Learners:
Yellow/Green

e Foster Youth:
N/A

e« Two or More
Races:
Yellow/Green

e Low Income:
Yellow/Green

e African
American:
Yellow/Green

e Students with
Disabilities:
Yellow/Green

If the 2021 California
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Updated to include
percentages of
students at each
achievement level to
align to Year 1
Outcomes since
Dashboard Color
Levels are not
available.

ELA
Standards Exceeded:
10.72%

Standard Met: 25.54%

Standard Nearly Met:
27.25%

Standard Not Met:
36.49%

o Students with
Disabilities:
8%

6th-8th Grade:
Standard Exceeded:
5%

Standard Met: 11%

Standard Nearly Met:

31%
Standard Not Met:
53%

Passing Rate (KiDS)
6th-8th Grade

o All students:
16%

e English
Learners: 2%

e Foster Youth:
N/A

e Low Income:
14%

o African
American:
10%

o Students with
Disabilities:
4%

e Hispanic:
13%

e Two or More
Races: 10%

(Due to the COVID-19

School Dashboard
state indicators is
suspended, the
desired outcomes will
be the following.

e 2023
CAASPP
Math
Achievement
Levels
3rd-5th Grade:
Standard Exceeded:
5%
Standard Met: 16%
Standard Nearly Met:
33%
Standard Not Met:
55%

Passing Rate (KiDS)
3rd-5th Grade:
o All students:
19%
« English
Learners: 8%
o Foster Youth:
N/A
e« Two or More
Races: N/A
o African
American:
16%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
pandemic, state law o Students with
has suspended the Disabilities:
reporting of state 10%

indicators on the 2021
California School
Dashboard. In place
of the CAASPP
Performance Levels
the LEA will use the
CAASPP
Achievement Levels.)

6th-8th Grade:
Standard Exceeded:
7%

Standard Met: 13%
Standard Nearly Met:
33%

Standard Not Met:
55%

Passing Rate (KiDS)
6th-8th Grade
o All students:
18%
e English
Learners: 4%
e Foster Youth:
N/A
e Two or More
Races: N/A
e African
American:
12%
e Students with
Disabilities:
6%

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4A:
Statewide
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
assessments assessments assessments assessments
administered administered administered administered

« California
Science Test e 2019 CAST e 2021 CAST e 2023 CAST
(CAST) % Meeting or % Meeting or % Meeting or
Results Exceeding Standards |Exceeding Standards Exceeding Standards

o All students:
30.65%

o All students:
23%

e Grade 5 Met
or exceeded
standard:
23%

o Grade 8 Met
or exceeded
standard:
23%

o All students:
40%
Grade 5 Meet or
exceed standard: 36%
Grade 8 Meet or
exceed standard: 45%

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4B:
Percentage of pupils
that have successfully
completed A-G
requirements - N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4B: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4B: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4B: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4C:
Percentage of pupils
that have successfully
completed CTE
pathways - N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4C: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4C: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4C: N/A

2022-23 Local Control Accountability Plan for Lakeside Union School District

Page 29 of 104



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4D:
Percentage of pupils
that have successfully
completed 4B & 4C -
N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4D: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4D: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4D: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4E:
Percentage of ELs
who make progress
toward English
proficiency as
measured by:

o Dashboard
English
Learner
Progress
Indicator
(ELPI) status

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4E:

2019 ELPI1 53.9%
making progress
towards English
language proficiency

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4E:

ELPAC Overall
Performance Level:
The CAASPP English
Language Proficiency
for Summative ELPAC
(ELPAC) indicated the
following for each
Performance Level:
Level 1 at 12:50%,
Level 2 at 42.19%,
Level 3 at 31.25% and
Level 4 at 14.06%.

(Due to no ELPI score
for 2020 & 2021,
Lakeside Union
School District will
monitor the ELPAC
Overall Performance
Level: 1=Minimally

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4E:

62%

Dashboard ELPI
status
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Developed,
2=Somewhat
Developed,
3=Moderately
Developed, and
4=Well Developed)

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4F: EL
reclassification rate
o DataQuest,
Student
Information
System

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4F:

16.5%

DataQuest, SIS most
recent data.

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4F:

7.6%

DataQuest, SIS most
recent data.

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4F:

25%

DataQuest, SIS most
recent data.

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4G:
Percentage of pupils
that pass AP exams
with a score of 3 or
higher - N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4G: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4G: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4G: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4H: Pupils
prepared for college
by the EAP - N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4H: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4H: N/A

PRIORITY 4: PUPIL
ACHIEVEMENT

Priority 4H: N/A
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

PRIORITY 8: OTHER
PUPIL OUTCOMES

o California
Assessment
for Science
Test (CAST):
Meet or
exceed
standard

PRIORITY 8: OTHER
PUPIL OUTCOMES

« 2019
California
Assessment
for Science
Test (CAST):

e Grade 5 Met
or exceeded
standard:
27%

o Grade 8 Met
or exceeded
standard:
36%

PRIORITY 8: OTHER
PUPIL OUTCOMES

This outcome is
located in Priority 4A:
Statewide
assessments
administered
« California
Science Test
(CAST)
Results

PRIORITY 8: OTHER
PUPIL OUTCOMES

This outcome is
located in Priority 4A:
Statewide
assessments
administered
« California
Science Test
(CAST)
Results

PRIORITY 8: OTHER
PUPIL OUTCOMES

o DIBELS: All
Grades
Status
Report

PRIORITY 8: OTHER
PUPIL OUTCOMES

« DIBELS:
2021 Mid
Year All
Grades
Status
Report: 61%
are identified
as Strategic
or Intensive.

PRIORITY 8: OTHER
PUPIL OUTCOMES

« DIBELS:
2022 Mid
Year All
Grades
Status
Report: 65%
are identified
as Strategic
or Intensive.

PRIORITY 8: OTHER
PUPIL OUTCOMES

« DIBELS:
2023 Mid
Year All
Grades
Status
Report: 49%
are identified
as Strategic
or Intensive.

PRIORITY 8: OTHER
PUPIL OUTCOMES

PRIORITY 8: OTHER
PUPIL OUTCOMES

PRIORITY 8: OTHER
PUPIL OUTCOMES

PRIORITY 8: OTHER
PUPIL OUTCOMES
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
e STAR e STAR e STAR e STAR
Literacy TK- Literacy TK- Literacy TK- Literacy TK-
2nd Grade: 2nd Grade: 2nd Grade: 2nd Grade:
STAR Screening Implemented August |STAR Screening STAR Screening

Report

2021

Report Benchmark

TK: 74%
Kindergarten: 57%
1st Grade: 61%
2nd Grade: 79%

Report Benchmark

TK: 72%
Kindergarten: 55%
1st Grade: 59%
2nd Grade: 77%

PRIORITY 8: OTHER
PUPIL OUTCOMES

« STAR
Reading 2nd-
8th Grade:
STAR
Screening
Report

PRIORITY 8: OTHER
PUPIL OUTCOMES

« STAR
Reading 2nd-
8th Grade:
April 2021
STAR
Screening
Report Below
Benchmark

2nd Grade: 43%
3rd Grade: 61%
4th Grade: 57%
5th Grade: 64%
6th Grade: 61%
7th Grade: 69%
8th Grade: 69%

PRIORITY 8: OTHER
PUPIL OUTCOMES

e STAR
Reading 2nd-
8th Grade:
April 2022
STAR
Screening
Report
Benchmark

2nd Grade: 65%
3rd Grade: 71%
4th Grade: 69%
5th Grade: 60%
6th Grade: 72%
7th Grade: 68%
8th Grade: 66%

PRIORITY 8: OTHER
PUPIL OUTCOMES

e STAR
Reading 2nd-
8th Grade:
2023 Mid
Year STAR
Screening
Report Below
Benchmark

2nd Grade: 37%
3rd Grade: 55%
4th Grade: 51%
5th Grade: 58%
6th Grade: 55%
7th Grade: 63%
8th Grade: 63%

PRIORITY 8: OTHER
PUPIL OUTCOMES

PRIORITY 8: OTHER
PUPIL OUTCOMES

PRIORITY 8: OTHER
PUPIL OUTCOMES

PRIORITY 8: OTHER
PUPIL OUTCOMES
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime e
e STAR Math o STAR Math e STAR Math e STAR Math
1st-8th 1st-8th 1st-8th 1st-8th
Grade: Grade: Grade:
April 2021 STAR April 2022 STAR 2023 Mid Year STAR
Screening Report Screening Report Screening Report
Below Benchmark Below Benchmark Below Benchmark
1st Grade: 48% 1st Grade: 54% 1st Grade: 42%
2nd Grade: 48% 2nd Grade: 67% 2nd Grade: 42%
3rd Grade: 61% 3rd Grade: 78% 3rd Grade: 55%
4th Grade: 54% 4th Grade: 80% 4th Grade: 48%
5th Grade: 53% 5th Grade: 90% 5th Grade: 47%
6th Grade: 52% 6th Grade:90% 6th Grade: 48%
7th Grade: 47% 7th Grade: 82% 7th Grade: 41%
8th Grade: 46% 8th Grade: 81% 8th Grade: 41%
Implemented August
2021
Actions
Action #  Title Description Total Funds Contributing
1.1 Universal Implement universal assessment tools for early literacy and math: ie $100,000.00 Yes

Dynamic Indicator of Basic Early Literacy Skills (DIBELS),
Renaissance STAR Early Literacy, STAR Reading and STAR Math.
The district will implement early warning systems that use individual
student data to generate indicators of students who require strategic
or intensive intervention and enable staff to identify and monitor
progress of students falling below an identified threshold. This action
will provide data needed to target low income and English Learners
who are not on grade level. Then additional actions and services will
be considered and designed to help each student improve.

Assessment Tools
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Action #
1.2

1.3

1.4

1.5

1.6

Title

Professional Learning
- Assessments.

Advancement Via
Individual
Determination (AVID)
Program.

After School
Intervention for ELA
and Math

Student Support
Services

Reading and Math
Intervention Program

Description

Teachers will increase their capacity through professional learning
opportunities in collaboration with other teachers, to conduct informal,
in-class assessments and common formative assessments in order to
gauge student understanding and achievement, inform instruction, and
provide real-time feedback to students, especially low income and
English Learners who are not on grade level.

Expand and support for the AVID Program. This program has been
proven to provide additional support for subgroup students by teaching
them skills necessary for succeeding in elementary, middle, high
schools and beyond. This program includes: curriculum, professional
development (Conferences, workshops, collaborative planning),
resources and direct feedback and monitoring of a school AVID plan.

Provide after-school targeted intervention supports in ELA and math,
with emphasis on low income and English Learners who are not on
grade level.

Provide services for identified low income, English Learners and
special education students. Director of Student Services oversees
MTSS and Special Education, providing support to students, staff and
parents. Including time for classified and certificated staff to
collaborate and review instructional and testing materials. District
school psychologists work with students, staff and parents to provide
support and guidance to district and outside resources. Health and
nursing services will be provided to all students.

Hire three part-time credentialed Intervention Specialists to facilitate
the development of an intervention program provide targeted support
services for students identified by a universal screener, in ELA and/or
math. Hire three part-time classified intervention support members to
aide credentialed Intervention Specialists. The district will purchase

2022-23 Local Control Accountability Plan for Lakeside Union School District

Total Funds
$20,000.00

$5,000.00

$13,000.00

$3,500,000.00

$170,000.00

Contributing
Yes

Yes

Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

supplemental resources to support the intervention program for ELA
and/or math.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

While all actions in Goal 1 were implemented, there were challenges in fully implementing most actions due to the COVID-19 pandemic.
Some challenges and success are described below.

Challenges:
Action 1.2 Professional Learning - Assessments, Action 1.4 After School Intervention for ELA and Math and Action 1.6 Reading and Math
Intervention Program were partially implemented due to staffing shortages caused by the COVID-19 pandemic.

Success:

Action 1.1 Universal Assessment Tools: A success in implementing this action was the ability to monitor our students in early literacy and
math. The pandemic has caused a learning gap with the majority of our students and the ability to continually monitor students throughout
the school year provided staff detailed information needed to provide specific and systematic support.

Action 1.3 Advancement Via Individual Determination (AVID) Program: A success in implementing this action was the ability to provide
additional support to students for success in education and future careers.

Action 1.5 Student Support: A success in implementing this action was the ability to provide students, parents and staff support for struggling
students, especially low income, English Learners and special education students. Student Study Teams, Individual Education Plan
Meetings, and parent meetings continued during the COVID-19 pandemic.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Lakeside Union School District conducted an analysis of material difference between Budgeted Expenditures and Estimated Action
Expenditures. The total budgeted for the 2021-22 LCAP Goal 1 was $3,808,000.00. The estimated actual expenditures for the 2021-22
CLAP Goal 1 was $1,574,011.03. This is a difference of $2,233,988.97. The substantive differences were in actions 1.2, 1.4 and 1.6 due to
staffing shortages.
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An explanation of how effective the specific actions were in making progress toward the goal.

Due to the COVID-19 pandemic our schools experienced closures, providing alternatives to in-person instruction and many students enrolled
in long-term Independent studies. Although the pandemic has had an impact on the implementation for many of our actions in Goal 1, we
have seen an increase in Year 1 Outcomes.

LCAP Goal 1 is to demonstrate growth towards meeting or exceeding standards in English Language Arts, Math, Science, History/Social
Science and English Language Development.

o CAASPP Standard Nearly Met or Standard Not Met results for 2021-22 showed students scored 84% in math, 69% in ELA and 77%
in Science. Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2021 California School
Dashboard. In place of the CAASPP Performance Levels the LEA will use the CAASPP Achievement Levels.

« ELPAC indicated the following for each Performance Level: Level 1 at 12:50%, Level 2 at 42.19%, Level 3 at 31.25% and Level 4 at
14.06%. Due to no ELPI score for 2020 & 2021, Lakeside Union School District will monitor the ELPAC Overall Performance Level.

« March 2022 students in grades K-5th scored 52% intensive or strategic support, which is a decline of 9%.

e March 2022 Grade D/F distribution: 13.01% for ELA (decline of 10.47%), 29.29% in Math (increase of 0.81%), 15.82% in Science
(decline 15.52%), and 16.83% in Social Science (decline of 16.36%).

Based on an analysis of these results during a pandemic, the district believes actions in Goal 1 are showing to be effective in making
progress towards the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on an analysis of Goal 1, we will continue the actions as described.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #
2

Description

The district will provide an engaging and nurturing environment where students will demonstrate a positive growth in
attendance rates, decrease in student suspension and expulsion and increase in parental involvement.

An explanation of why the LEA has developed this goal.

Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2021 California School Dashboard. Due to
the suspension of the 2021 California School Dashboard, the Lakeside Union School District will use the student information system and
KiDS to report on chronic absenteeism. For March 2022, Chronically Absent Rate by Student Group indicate All Students at 47.24%, African
American at 70% and Homeless Youth at 67.57%. The district expects that all student groups improve their attendance with a decline in
chronic absenteeism, along with no students groups in the Red performance category.

Due to the suspension of the 2021 California School Dashboard, the Lakeside Union School District will use the student information system
and KiDS to report on suspension. For March 2022, the suspension rate for the district is at 2.04% for all students with 10% American Indian
and 4.2% African American.

Based on CA Dashboard results and local stakeholders input, the district needs to: increase parent engagement, increase student
engagement, and improve school climate. Through the actions included in this goal, the district expects that parent engagement and
participation will increase. The district makes genuine efforts to seek parent input, however, participation is very low. Several actions within
this goal are purposeful strategies to increase parent participation and to gather feedback. Improving parent communication efforts,
implementing tiered frameworks to increase engagement, and supporting socio-emotional needs, we will achieve this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desirezdog;ic;ame for
PRIORITY 3: PRIORITY 3: PRIORITY 3: PRIORITY 3:
PARENT AND PARENT AND PARENT AND PARENT AND
FAMILY FAMILY FAMILY FAMILY
ENGAGEMENT ENGAGEMENT ENGAGEMENT ENGAGEMENT
Priority 3A: Priority 3A: Priority 3A: Priority 3A:
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Efforts the school
district makes to seek
parent input in making
decisions for the

CA School Dashboard
Local Indicator
indicated 25% of the
Parent and Family

2021 CA School
Dashboard Local
Indicator indicated
17% of the Parent and

2023 CA School
Dashboard Local
Indicator indicated
20% of the Parent and

How school district will
promote participation
in programs for low
income, English

During the 2020-2021
School year we had
thirteen parents
attended the five

During the 2021-2022
School year we had
eleven parents
attended the three

school district and Engagement Family Engagement Family Engagement
each individual school |Indicators are not fully | Indicators are not fully Indicators are not fully
site. As measured by: implemented. implemented. implemented.
e CA School

Dashboard

Local

Indicators
PRIORITY 3: PRIORITY 3: PRIORITY 3: PRIORITY 3:
PARENT AND PARENT AND PARENT AND PARENT AND
FAMILY FAMILY FAMILY FAMILY
ENGAGEMENT ENGAGEMENT ENGAGEMENT ENGAGEMENT
Priority 3B: Priority 3B: Priority 3B: Priority 3B:

During 2023-2024
Fifteen parents attend
the five ELAC/DELAC
Meetings.

learner and foster ELAC/DELAC ELAC/DELAC
youth pupils. As Meetings. Meetings.
measured by:
o 2020-2021

ELAC/DELA

C Agendas
PRIORITY 3: PRIORITY 3: PRIORITY 3: PRIORITY 3:
PARENT AND PARENT AND PARENT AND PARENT AND
FAMILY FAMILY FAMILY FAMILY
ENGAGEMENT ENGAGEMENT ENGAGEMENT ENGAGEMENT
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 3C:

How the school district
will promote parental
participation for
students with
disabilities. As
measured by:

o Students with
disabilities
student
information
system

Priority 3C:

100% of parents of
students with
disabilities attended
and participated in
scheduled annual,
initial, triennial, Other

Review |IEP meetings.

Priority 3C:

100% of parents of
students with
disabilities attended
and participated in
scheduled annual,
initial, triennial, Other

Review |IEP meetings.

Priority 3C:

During 2023-2024
100% of parents of
students with
disabilities attended
and participated in
scheduled annual,
initial, triennial, Other
Review |[EP meetings.

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5A:
Attendance rate. As
measured by:
e Student
Information
System

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5A
April 2021 KiDS Year
to Date Attendance:

o Lakeside
School:
94.45%

e Suburu
School:
97.63%

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5A
April 2022 KiDS Year
to Date Attendance:

o Lakeside
School:
87.77%

e Suburu
School:
88.48%

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5A
April 2024 KiDS Year
to Date Attendance:
o Lakeside
School: 96%
e Suburu
School: 98%

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5B:

Chronic absenteeism
rate. As measured by:
e CA School

Dashboard

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5B
2020-2021 KiDS
Report "What grades
have the most
chronically absent

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5B
2021-2022 KiDS
Report "How many
students are close to
being chronically

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5B
2023-2024 KiDS
Report "How many
students are close to
being chronically
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

o KiDS

students?" identified
the following
chronically absent
students.

o Lakeside
School:
15.11%
totaling 99
students

e« Donald E.
Suburu
School:
6.51%
totaling 56
students

2019 CA School
Dashboard: Chronic
Absenteeism

o District: All
Students
Orange with
14.6%

o Lakeside
School: All
Students
Yellow with
12.9%

« Donald E.
Suburu
School: All
Students
Orange with
15.9%

absent?" identified the
following chronically
absent students.

o Lakeside
School: 47%
totaling 334
students

e Donald E.
Suburu
School: 47%
totaling 428
students

2019 CA School
Dashboard: Chronic
Absenteeism

e District:

All Students Orange
with 14.6%

o Lakeside
School:

All Students Yellow
with 12.9%

e Donald E.
Suburu
School:

All Students Orange
with 15.9%

(Due to the COVID-19
pandemic, state law
has suspended the
reporting of state
indicators on the 2021

absent?" identified the
following chronically
absent students.

o Lakeside
School:
13.11%

e Donald E.
Suburu
School:
4.51%

2023 CA School
Dashboard: Chronic
Absenteeism
o District: All
Students
Yellow
o Lakeside
School: All
Students
Green
e« Donald E.
Suburu
School: All
Students
Yellow
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

California School
Dashboard. In place
of the Chronic
Absenteeism
Performance Levels
the LEA will use the
KiDS data.)

2021-2022 KiDS
Report "Chronically
Absent Rate by
Student Group"
identified the following
chronically absent
students.

e District:

All Students: 47%

o Lakeside

School:
All Students: 47%

e Donald E.
Suburu
School:

All Students: 47%

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5C:
Middle school dropout
rate. As measured by:
o Student
Information
System

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5C:
0% Middle school
dropout rate.

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5C:
0% Middle school
dropout rate.

PRIORITY 5: PUPIL
ENGAGEMENT

Priority 5C:
0% Middle school
dropout rate.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
PRIORITY 5: PUPIL |PRIORITY 5: PUPIL |PRIORITY 5: PUPIL PRIORITY 5: PUPIL
ENGAGEMENT ENGAGEMENT ENGAGEMENT ENGAGEMENT
Priority 5D: Priority 5D: Priority 5D: Priority 5D:

High School dropout | N/A N/A N/A
rates. - N/A

PRIORITY 5: PUPIL

PRIORITY 5: PUPIL

PRIORITY 5: PUPIL

PRIORITY 5: PUPIL

ENGAGEMENT ENGAGEMENT ENGAGEMENT ENGAGEMENT
Priority SE: Priority 5E: Priority SE: Priority SE:
High School N/A N/A N/A
graduation rates. -
N/A
PRIORITY 6: PRIORITY 6: PRIORITY 6: PRIORITY 6:
SCHOOL CLIMATE |SCHOOL CLIMATE |SCHOOL CLIMATE SCHOOL CLIMATE
Priority 6A: Priority 6A: Priority 6A: Priority 6A:
Suspension rate. As 2019 CA School 2019 CA School 2023 CA School
measured by: Dashboard Dashboard Dashboard
e CA School Suspension Rate. Suspension Rate. Suspension Rate.
Dashboard o District 2.4%; e District 2.4%; e District All
o Student All Students All Students Students
Information Yellow, Yellow, Green,
System District Student District Student District Student
Groups in Red and Groups in Red and Groups in Red and
Orange. Orange. Orange.
e Red: African o Red: African e Red: No
Americans Americans Student
10.3% 10.3% Groups
e Orange: e Orange: e Orange: No
Hispanic Hispanic Student
2.1%, 2.1%, Groups
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Socioecono Socioecono
mically mically o Lakeside
Disadvantag Disadvantag School: All
ed 3.0% and ed 3.0% and Students:
Students with Students with Yellow
Disabilities Disabilities
4.3% 4.3% e Donald E.
Suburu
o Lakeside o Lakeside School: All
School 3.9%; School 3.9%; Students:
All Students: All Students: Green
Orange Orange
2023-2024 KiDS
e Donald E. e Donald E. Suspension Rate Data
Suburu Suburu e District: 0.1%
School: School: o Lakeside
1.1%; All 1.1%:; All School: 0.1%
Students: Students: « Donald E.
Yellow Yellow Suburu

2020-2021 KiDS
Suspension Rate Data
¢ District:
0.13% total
of 2 students
o Lakeside
School:
0.31% total
of 2 students
e« Donald E.
Suburu
School: 0.0%
total of O
students

(Due to the COVID-19
pandemic, state law
has suspended the
reporting of state
indicators on the 2021
California School
Dashboard. In place
of the Suspension
Rate the LEA will use
the 2021 KiDS
Suspension Rate Data
Report.)

School: 0.0%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

e« 2021 KiDS
Suspension
Rate Data

e District:
2.04% total
of 33
students

o Lakeside
School:
2.51% total
of 18
students

e Donald E.
Suburu
School:
1.65% total
of 15
students

PRIORITY 6:
SCHOOL CLIMATE

Priority 6B: Expulsion
rate. As measured by:
e CA School

Dashboard
o Student

Information

System

PRIORITY 6:
SCHOOL CLIMATE

Priority 6B:
0%
2020-2021 Aeries
Student Information
System
o District: 0%
o Lakeside
School: 0%
« Donald E.
Suburu
School: 0%

PRIORITY 6:
SCHOOL CLIMATE

Priority 6B:
0%
2021-2022 Aeries
Student Information
System
e District: 0%
o Lakeside
School: 0%
e Donald E.
Suburu
School: 0%

PRIORITY 6:
SCHOOL CLIMATE

Priority 6B:
0%
2023-2024 Aeries
Student Information
System
e District: 0%
o Lakeside
School: 0%
e Donald E.
Suburu
School: 0%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
PRIORITY 6: PRIORITY 6: PRIORITY 6: PRIORITY 6:
SCHOOL CLIMATE SCHOOL CLIMATE SCHOOL CLIMATE SCHOOL CLIMATE
Priority 6C: Priority 6C Priority 6C Priority 6C
Other local measures. | 2019 CA School 2023 CA School

As measured by:

o Student
Surveys of
sense of
safety and
school
connectedne
SS.

e CA School
Dashboard
Local
Indicators

Dashboard Local
Indicators: Local
Climate Survey

e Grade 5
School Engagement
and Supports
School
Connectedness 57%
School Safety
Feel safe at school
61%

e Grade7
School Engagement
and Supports
School
connectedness 52%
School Safety
School perceived as
very safe or safe 47%

2021-2022 California
Healthy Kids Survey

e Grade 6
School Engagement
and Supports
School
connectedness 48%
School Safety
School perceived as
very safe or safe 42%

e Grade7
School Engagement
and Supports
School
connectedness 50%
School Safety
School perceived as
very safe or safe 37%

2022 LCAP Student
Survey

o 4th-8th Grade
Enjoy coming to
school
School
Connectedness 84%

Dashboard Local
Indicators: Local
Climate Survey

e Grade 5
School Engagement
and Supports
School
Connectedness 67%
School Safety
Feel safe at school
71%

e Grade7
School Engagement
and Supports
School
connectedness 62%
School Safety
School perceived as
very safe or safe 57%
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Metric

Baseline

Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for

2023-24

School Safety
Feel safe at school
63%

(The CHKS was only
provided to grades 6th
& 7th to eliminate the
amount of surveys
students complete.)

Actions

Action #
21

2.2

2.3

Title

Positive Behavior
Interventions and
Supports (PBIS).

Stakeholder
Communication

Parent/Family Nights.

Total Funds
$5,000.00

Description

The District will continue to provide a school-wide PBIS multi-tiered
social culture and behavior support system promoting a positive and
engaging learning environment for all students. School staff members
will continue to implement PBIS, in efforts to improve student
engagement and continue to provide a safe and caring environment,
with a focus with the following student groups: African Americans,
Students with Disabilities, low income, and Els.

The District will continue to solicit students, parents, staff, and $12,000.00
community input through all available forms of communication

(surveys, meetings, and events) for recommendations to

improve/increase services for all students, including English learners,

and low income. Implement a two-way structure for listening and

communicating with educational partners that result in meaningful

feedback and building positive relationships.

Provide for Parent/Family Nights that may include academic courses, $2,000.00

AVID, Anti-Bullying and school safety, Digital Citizenship, and positive

2022-23 Local Control Accountability Plan for Lakeside Union School District

Contributing
Yes

Yes

Yes
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Action #

2.4

2.5

2.6

2.7

Title

Student Incentives

Translation for
Parents

Description

parenting, to engage parents and families building a positive
relationship between home and school.

The District will provide student incentives to increase student
engagement which has a direct connection in promoting positive
attendance, prefered behavior, and higher academic achievement with
a focus on the following student groups: African Americans, Students
with Disabilities, low income, and English Learners. These incentives
include but are not limited to field trips, rewards, award certificates and
trophies.

Provide translation for parents and families for announcements,
documents and when attending meetings and school activities so
parents of English Learners can fully informed of all school activities
and events.

Multi-tiered System of | The District will continue to implement a Multi-tiered System of

Supports (MTSS).

Social and Emotional
Support

Supports (MTSS) framework at school sites to offer universal supports
for all students and tiered interventions for students who are struggling
academically, socially and/or emotionally, with a focus on the following
student groups: African Americans, Students with Disabilities, low
income, and English Learners. The MTSS framework includes
evidence-based practices such as positive behavior supports, social
emotional learning, and restorative practices.

The District will continue to maintain a counselor that provides
counseling at both school sites. The District Counselor will help
students overcome problems that impede learning, assist them in
educational and personal adjustment, perform Risk Assessments and
guidance with outside counseling services.

2022-23 Local Control Accountability Plan for Lakeside Union School District

Total Funds

$5,000.00

$4,000.00

$5,000.00

$90,000.00

Contributing

Yes

Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

2.8 Alternative to The District will provide for an Alternative to Suspension Program and $5,000.00 Yes
Suspension Program | interventions for students with multiple days of suspension. The
school site will offer a proactive approach to instilling the skills, habits,
and behaviors necessary to be successful in school and life with a
focus on the following student groups: African Americans, Students
with Disabilities, low income, and English Learners..

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

While most actions in Goal 2 were implemented, there were challenges in fully implementing most actions due to the COVID-19 pandemic.
Some challenges and success are described below.

Challenges:
Action 2.1 Positive Behavior Interventions and Supports, 2.4 Student Incentives, 2.5 Translation for Parents, 2.6 Multi-tiered System of

Supports, 2.7 Social and Emotional Support, 2.8 Alternative to Suspension Program were partially implemented due to the pandemic
requirements, staffing shortages caused by the COVID-19 pandemic.

Action 2.3 Parent/Family Nights was not implemented due to the pandemic requirements.

Success:
Action 2.2 Stakeholder Communication: A success in implementing this action was the ability to communicate with our parents using one

social media platform. This platform allows our schools to easily and effectively communicate with parents in over 100 languages.

Action 2.7 Social and Emotional Support: A success in implementing this action was the social and emotional support we were able to
provide our students, especially during a pandemic.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Lakeside Union School District conducted an analysis of material difference between Budgeted Expenditures and Estimated Action
Expenditures. The total budgeted for the 2021-22 LCAP Goal 2 was $128,000.00. The estimated actual expenditures for the 2021-22 CLAP
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Goal 2 was $88,770.44. This is a difference of $39,229.56. The substantive differences were in actions Action 2.3, 2.4, 2.5 and 2.6 due to
pandemic requirements and many students being quarantined at home throughout the school year.

An explanation of how effective the specific actions were in making progress toward the goal.

Due to the COVID-19 pandemic our schools experienced closures, providing alternatives to in-person instruction and many students enrolled
in long-term Independent studies. Although the pandemic has had an impact on the implementation for many of our actions in Goal 2, we
have seen an increase in chronically absent students and a decrease in suspension rate in Year 1 Outcomes.

LCAP 2 is to provide an engaging and nurturing environment promoting parental involvement and positive student attendance rates while
decreasing suspension and expulsion rates.

For March 2022, Chronically Absent Rate by Student Group indicate All Students at 47.24%, African American at 70% and Homeless Youth
at 67.57%. This is an increase of 32.64% chronically absent for All Students. The district believes this increase is due to quarantining
students during the pandemic.

For March 2022, the suspension rate for the district is at 2.04% for all students with 10% American Indian and 4.2% African American. This
is a decrease of 0.36% suspensions for All Students.

Based on an analysis of these results during a pandemic, the district believes actions in Goal 2 are showing to be effective in making
progress towards the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on an analysis of Goal 2, we will continue the actions as described.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 The district will continue to hire the most qualified teachers and train them in the latest instructional strategies, maintain
clean, safe, functional facilities that are in good repair, and provide sufficient standards aligned instructional materials in
core academics to all students with a focus on Students with Disabilities, English Learners, low income, and foster youth.
This goal will increase the quality of instruction and have a positive impact on student growth.

An explanation of why the LEA has developed this goal.

Research shows that teacher effectiveness and quality instruction have the greatest impact on student growth. This goal focuses on teacher
development through focused professional learning, ensuring teachers understand and can properly utilize current instructional strategies
aligned to state standards, in order to meet the specific needs of our unduplicated students. As a result of professional development,
standards aligned curriculum and efforts to improve access to technology, we anticipate the quality of teaching and learning will improve.
Through the actions included in this goal the district expects the quality of teaching and learning strategies will improve, with all students
improving in the English Language Arts and math state indicators on the CA School Dashboard, and no students groups in the Red

performance category. This goal is aligned with expected measurable outcomes and actions.

There is a direct correlation to student success in a classroom and their performance on tests to the condition of the facilities. The District
strives to provide facilities in "Good Repair" to comply with the California Education Code through the use of the Facilities Inspection Tool

Report.

Measuring and Reporting Results

Desired Outcome for

Appropriately
Assigned and fully
credentialed in the

Dashboard Local
Indicators: Basics:
Teachers: 95.5%

Dashboard Local
Indicators: Basics:
Teachers: 95.7%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
PRIORITY 1 BASIC | PRIORITY 1 BASIC | PRIORITY 1 BASIC PRIORITY 1 BASIC
SERVICES SERVICES SERVICES
Priority 1A:
Teachers : Fully Priority 1A: Priority 1A: Priority 1A:
Credentialed & 2019 CA School 2021 CA School 2023 CA School

Dashboard Local
Indicators: Basics:
Teachers,

2022-23 Local Control Accountability Plan for Lakeside Union School District

Page 51 of 104


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

subject area and for
the pupils they are
teaching.
Percentage of fully
credentialed &
appropriately
assigned teachers as
measured by: CA
School Dashboard
Local Indicators:
Basics: Teachers

Instructional Materials,
Facilities: 97.5%

PRIORITY 1 BASIC

Priority 1B:
Standards-aligned
Instructional Materials
for every student.

As measured by our
CA School Dashboard
Local Indicators:
Instructional Materials.

PRIORITY 1 BASIC
SERVICES

Priority 1B:

2019 CA School
Dashboard Local
Indicators:
Instructional Materials:
100%

PRIORITY 1 BASIC
SERVICES

Priority 1B:
2021 CA School
Dashboard Local
Indicators:

Instructional Materials:

100%

PRIORITY 1 BASIC
SERVICES

Priority 1B:

2023 CA School
Dashboard Local
Indicators: Basics:
Teachers,
Instructional Materials,
Facilities: 100%

PRIORITY 1 BASIC

Priority 1C:

School Facilities in
"Good Repair" per
CDE's Facility
Inspection Tool (FIT).
As measured by our
FIT Overall Rating &

PRIORITY 1 BASIC
SERVICES

Priority 1C:
2019 CA School
Dashboard Local
Indicators: Basics:
Facilities:
e FIT Overall
Rating: Good

PRIORITY 1 BASIC
SERVICES

Priority 1C:
2020 CA School
Dashboard Local
Indicators: Basics:
Facilities:
e FIT Overall
Rating: Good

PRIORITY 1 BASIC
SERVICES

Priority 1C:

2023 CA School
Dashboard Local
Indicators: Basics:
Teachers,
Instructional Materials,
Facilities:
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
CA School Dashboard for Lakeside for Lakeside e FIT Overall
Local Indicators: School School Rating: Good
Basics: Facilities e FIT Overall e FIT Overall for Lakeside
Rating: Rating: School
Exemplary Exemplary e FIT Overall
for Donald E. for Donald E. Rating:
Suburu Suburu Exemplary
School School for Donald E.
Suburu
School
PRIORITY 2 PRIORITY 2 PRIORITY 2 PRIORITY 2
IMPLEMENTATION | IMPLEMENTATION | IMPLEMENTATION IMPLEMENTATION
OF STATE OF STATE OF STATE OF STATE
STANDARDS STANDARDS STANDARDS STANDARDS
Priority 2A: Priority 2A: Priority 2A: Priority 2A:
Implementation of CA 12019 CA School 2020 CA School 2023 CA School

State Standards.
Percentage of
standards
implemented as
measured by CA
School Dashboard
Local Indicators:
Basics: Teachers,
Instructional Materials

Dashboard Local
Indicators: Basics:
Teachers,
Instructional
Materials:100%

Dashboard Local
Indicators: Basics:
Teachers,
Instructional
Materials:100%

Dashboard Local
Indicators: Basics:
Teachers,
Instructional Materials,
Facilities:100%

PRIORITY 2
IMPLEMENTATION
OF STATE
STANDARDS

Priority 2B:

PRIORITY 2
IMPLEMENTATION
OF STATE
STANDARDS

Priority 2B:

PRIORITY 2
IMPLEMENTATION
OF STATE
STANDARDS

Priority 2B:

PRIORITY 2
IMPLEMENTATION
OF STATE
STANDARDS

Priority 2B:
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
How the programs « 2019 CA o 2020 CA o« 2023 CA
and services will School School School
enable English Dashboard Dashboard Dashboard
Learners to access Local Local Local
the CCSS & ELD Indicators: Indicators: Indicators:
standards for Basics: Basics: Basics:
purposes of gaining Instructional Instructional Teachers,
academic content Materials: Materials: Instructional
knowledge and 100% 100% Materials,
English language e 2020-2021 e 2021-2022 Facilities:
proficiency. Master Master 100%
Percentage of Schedule: Schedule: o 2023-2024
standards 100% of English 100% of English Master
implemented as Learners (ELs) Learners (ELSs) Schedule:
measured by CA receive daily receive daily 100% of
School Dashboard designated English designated English English
Local Indicators: Language Language Learners
Basics: Instructional |Development (ELD) |Development (ELD) (ELs) receive
Materials & Master focused on CA ELD |focused on CA ELD daily
Schedule Standards. Standards. designated
100% of ELs receive | 100% of ELs receive English
both CA CCSS and both CA CCSS and Langauge
ELD Standards in all |ELD Standards in all Development
subject areas to subject areas to (ELD)
support ELs in gaining | support ELs in gaining focused on
academic knowledge |academic knowledge CA ELD
and language and language Standards &
proficiency. proficiency. 100% of ELs
receive both
CA CCSS
and ELD
Standards
are used
together in all
subject areas
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
to support
ELS in
gaining
academic
knowledge
and
language
proficiency.
PRIORITY 7 PRIORITY 7 PRIORITY 7 PRIORITY 7
COURSE ACCESS COURSE ACCESS COURSE ACCESS COURSE ACCESS
Priority 7A: Priority 7A: Priority 7A: Priority 7A:
Students have access e 2019 CA e 2020 CA e 2023 CA
and are enrolled in a School School School
broad course of study Dashboard Dashboard Dashboard
(Social Science, Local Local Local
Science, Health, PE, Indicators: Indicators: Indicators:
VAPA, World Basics: Basics: Basics:
Language). As Instructional Instructional Teachers,
measured by: Materials: Materials: Instructional
e CA School 100% 100% Materials,
Dashboard e 100% of e 100% of Facilities:
Local students students 100%
Indicators: have access have access e 100% of
Basics: to a broad to a broad students
Instructional course of course of have access
Materials study per the study per the to a broad
o Master Master Master course of
Schedule Schedule. Schedule. study per the
indicating the Master
percentage Schedule.
of students
who have
access to a
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
broad course
of study.
PRIORITY 7 PRIORITY 7 PRIORITY 7 PRIORITY 7
COURSE ACCESS COURSE ACCESS COURSE ACCESS COURSE ACCESS
Priority 7B: Programs | Priority 7B: Priority 7B: Priority 7B:
and services « 2019 CA « 2020 CA « 2023 CA
developed and School School School
provided to low Dashboard Dashboard Dashboard
income, English Local Local Local
learner, foster youth Indicators: Indicators: Indicators:
pupils and; as Basics: Basics: Basics:
measured by: Instructional Instructional Teachers,
o CA School Materials: Materials: Instructional
Dashboard 100% 100% Materials,
Local e 100% of low e 100% of low Facilities:
Indicators: income, income, 100%
Basics: English English e 100% of low
Teachers, learner, learner, income,
Instructional foster youth foster youth English
Materials, pupils have pupils have learner,
Facilities access to a access to a foster youth
o Master broad course broad course pupils have
Schedule of study per of study per access to a
indicating the the Master the Master broad course
percentage Schedule. Schedule. of study per
of low the Master
income, Schedule.
English
learner,
foster youth
pupils who
have access
to a broad
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
course of
study.
PRIORITY 7 PRIORITY 7 PRIORITY 7 PRIORITY 7
COURSE ACCESS COURSE ACCESS COURSE ACCESS COURSE ACCESS
Priority 7C: Programs | Priority 7C: Priority 7C: Priority 7C:
and services e 2019 CA e 2020 CA e 2023 CA
developed and School School School
provided to students Dashboard Dashboard Dashboard
with disabilities. As Local Local Local
measured by: Indicators: Indicators: Indicators:
e CA School Basics: Basics: Basics:
Dashboard Instructional Instructional Teachers,
Local Materials: Materials: Instructional
Indicators: 100% 100% Materials,
Basics: e 100% of e 100% of Facilities:
Instructional students with students with 100%
Materials disabilities disabilities e 100% of
o Master have access have access students with
Schedule to a broad to a broad disabilities
indicating the course of course of have access
percentage study per the study per the to a broad
of students Master Master course of
with Schedule. Schedule. study per the
disabilities Master
who have Schedule.
access to a
broad course
of study.
Actions
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Action #
3.1

3.2

3.3

3.4

3.5

Title Description
Professional The district will provide staff, evidence based professional
Development in development to support student learning enabling all students,

Learning Strategies | especially Students with Disabilities, English Learners, low income
and foster youth, access to the Common Core State Standards.

Standards-based Purchase and implement state adopted standards-based CCSS
CCSS instructional instructional materials (textbooks, supplemental, consumables, etc.) in
materials. English Language Arts, English Language Development, Math,

History/Social Science and Science.

Professional Provide professional learning will be provided to staff focused on

development focused | English Language Development (ELD) standards for designated ELD

on English learners. |and integrated ELD implementing effective evidence-based English
learner instructional strategies with the primary goal to be
implemented in all curricular areas.

Educational online Provide educational online technology access will be supported by

technology access providing all students, especially low income, foster youth, and English
Learners, and Students with Disabilities, with digital resources such as
chromebooks, tablets, and wifi hotspots.

Standards-Based Provide for Standards-Based STEAM Learning opportunities, with an
Science, Technology, emphasis of engaging low income, foster youth, and English Learners,
Engineering, Arts and | and students with disabilities.

Mathematics

(STEAM) Learning

2022-23 Local Control Accountability Plan for Lakeside Union School District

Total Funds
$50,000.00

$130,000.00

$10,000.00

$80,000.00

$3,000.00

Contributing
Yes

No

Yes

Yes

Yes
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

While most actions in Goal 3 were implemented, there were challenges in fully implementing most actions due to the COVID-19 pandemic.
Some challenges and success are described below.

Challenges:
Action 3.1 Professional Development in Learning Strategies was not implemented due to the pandemic restrictions along with staffing
shortages caused by the COVID-19 pandemic.

Action 3.2 Standards-based CCSS instructional materials were partially implemented due to the pandemic requirements, staffing shortages
caused by the COVID-19 pandemic.

Action 3.3 Professional development focused on English learner was not implemented due to the pandemic restrictions along with staffing
shortages caused by the COVID-19 pandemic. The district was able to provide in-house professional development at no expense to the
district.

Success:
Action 3.4 Educational online technology access: A success in implementing this action was the ability to purchase chromebooks for student
access. This purchase provided students who were quarantined to have a seamless transition from school to home and back to school.

Action 3.5 Standards-Based Science, Technology, Engineering, Arts and Mathematics (STEAM) Learning: A success in implementing this
action was the ability to purchase technology along with the ease of implementation in-person and at-home.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Lakeside Union School District conducted an analysis of material difference between Budgeted Expenditures and Estimated Action
Expenditures. The total budgeted for the 2021-22 LCAP Goal 3 was $273,000.00. The estimated actual expenditures for the 2021-22 CLAP
Goal 2 was $189,398.00. This is a difference of $83,602.00. The substantive differences were in actions 3.1, 3.2 and 3.3 due to pandemic
restrictions and staffing shortages.
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An explanation of how effective the specific actions were in making progress toward the goal.

Due to the COVID-19 pandemic our schools experienced closures, providing alternatives to in-person instruction and many students enrolled
in long-term Independent studies. Although the pandemic has had an impact on the implementation for many of our actions in Goal 3, we
have maintained our metrics indicated in Year 1 Outcomes.

LCAP 3 is to hire with qualified teachers and provide professional development supporting common core standards, while ensuring clean and
safe facilities.

2021 CA School Dashboard Local Indicators showed a 0.02% increase in Fully Credentialed & Appropriately Assigned staff. All other
indicators were maintained.

Based on an analysis of these results during a pandemic, the district believes actions in Goal 3 are showing to be effective in making
progress towards the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on an analysis of Goal 3, we will continue the actions as described.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #
4

Description

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIreZdog);izczme e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #
5

Description

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIreZdog);izczme e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
2,013,653.00 16.08%

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

16.83% 0.00% $0.00 16.83%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

G1 Action 3
Advancement Via Individual Determination Program (AVID)

After analyzing Kern Integrated Data System (KiDS) Core Subjects Summary Report showed that in each subject area low-income students
are 3-4% higher in Ds and/or Fs and English Language Learners are 8-10% higher in Ds and/or Fs compared to all students.

In meeting with our stakeholder groups and our AVID Coordinator, it has been determined that English Learners and low-income students
struggle with organization, study-skills, communication, higher-level thinking, and overall study skills resulting in increased Ds and Fs. These
are all areas that are addressed by our AVID program. During the stakeholder meeting it was also determined that our English Learners and
low-income students are not represented the same in the AVID program as they are in our school demographics. For example, the 6th-8th
grade population has approximately 9% English Learners and 42% low-income. While most of our English Learners, 93% are represented in
AVID, only 11% of our low-income students are represented in our AVID program. We believe that if we continue to target these two groups
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and attempt to represent them the same in our programs as they are in the district that there will have a positive effect with our English
Learners and low-income students.

In order to address this concern of our low-income and English Learners, this action will target these two student groups to ensure they are
provided the opportunity to participate in the AVID program. This action is being provided on an LEA-wide basis and we expect that all
students enrolled in the AVID program will benefit from additional support in organization, study-skills, communication, higher-level thinking in
order to create academic habits essential to their overall success. However, because we will increase the percentage of low-income and
English Learners in the AVID program, we expect their grades to improve significantly more than all other students once they equally
represented.

G1 Action 4 and Action 6
After School Intervention for ELA and Math and Reading and Math Intervention Program

Due to the suspension of the 2021 California School Dashboard there are no Performance Levels for English Language Arts and
Mathematics. The Lakeside Union School District will use the CAASPP Achievement Levels: Standard Exceeded, Standard Met, Standard
Nearly Met and Standard Not Met in reviewing English Language Arts and Mathematics. For English Langauge Arts we had 69% of 3rd-5th
grade students and 59% identified as Standard Nearly Met and Standard Not Met. For Mathematics we had 84% of 3rd-5th grade students
and 84% identified as Standard Nearly Met and Standard Not Met.

The CAASPP English Language Proficiency for Summative ELPAC (ELPAC) indicated the following for each Performance Level: Level 1 at
12:50%, Level 2 at 42.19%, Level 3 at 31.25% and Level 4 at 14.06%.

For our local assessments:

o March 2022 STAR Consolidated Summary Report identified the following students scoring below the 49th percentile:
STAR Early Literacy for TK-2nd grade:
75% All students were identified as needing early literacy intervention
41% low-income students were identified as needing early literacy intervention
46% EL students were identified as needing early literacy intervention
(KiDS STAR Performance Levels By Year Report)
STAR Reading for 2nd-8th grade:
66% All students were identified as needing reading intervention
48% of low-income students were identified as needing reading intervention
61% of EL students were identified as needing reading intervention
(KiDS STAR Performance Levels By Year Report)
STAR Math in grades 1st-8th grade:
66% All students were identified as needing math intervention
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39% of low-income students were identified as needing math intervention
49% of EL students were identified as needing math intervention
(KiDS STAR Performance Levels By Year Report)

e March 2022 Amplify All Grade Status Report for Dynamic Indicators of Basic Early Literacy Skills (DIBELS) in grades K-5th indicate
52% of students require additional intensive or strategic support in literacy.

Recent stakeholder survey results indicated that students, especially our English learners and low-income students, were struggling in math
and reading. This is also evident in our local reading and math assessments with the following student groups identified as needing
intervention in early literacy: 75% All Students, 46% English learners and 41% low-income; reading: 66% All Students, 61% English learners
and 48% low-income and for math 66% All Students, 49% English learners, and 39% low-income students. Based on the information, it was
determined that English learners and low-income students tend to lack many of the basic skills required to flourish in math and reading.
These students need to have a better mastery of math facts and computation skills, in addition to phonemic awareness and phonics. This
action while being provided school wide, will specifically benefit the students missing these skills and will ultimately have the highest impact
on English learners and low-income students

To address this concern of our low income and English learners, we will target these two student groups to ensure they are provided the
opportunity to participate in the After School Intervention for ELA and Math and in school Reading and Math Intervention Program. These
actions are being provided on an LEA-wide basis and we expect that all students who participate in the after school intervention for ELA and
math and/or the in school reading and math intervention program will benefit from additional support focused on the foundational literacy
skills of the student's understanding and working knowledge of print concepts, phonological awareness, phonics and word recognition and
fluency.

However, because 91% of our English Learners and 70% of our low-income are identified in the Achievement Level: Standard Nearly Met
and Standard Not Met for ELA and 95% of our English Learners and 87% of our low-income are identified in the Achievement Level:

Standard Nearly Met and Standard Not Met for mathematics, anticipate that our English Learners and our low income will improve in ELA
and math.

G 1 Action 5, G 2 Action 1, Action 4 and Action 6-8

Student Support Services, Positive Behavior Intervention Supports (PBIS), Student Incentives, Multi-Tiered Systems of Support, Social and
Emotional Support, Alternative to Suspension Program

Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2021 California School Dashboard. Due to
the suspension of the 2021 California School Dashboard, the Lakeside Union School District will use the student information system and
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KiDS to report on chronic absenteeism. Chronically Absent Rate by Student Group (KiDS) indicated the following student groups were
chronically absent: 44% English learners and 46% low-income.

Although we began the 2021-2022 school year in-person, we began the school year with over 180 students enrolled into our Independent
Studies Program and over 150 students placed on modified quarantine or quarantine. Input from students, parents and staff indicated
majority of students enjoyed coming to school, and majority of students stated they know where to go for emotional or mental health issues.
We believe the COVID-19 pandemic has caused a negative disruption in the school routine and with our students mental health, which is
resulting in high absenteeism and negative behaviors. To address these concerns, the district will continue to implement Multi-Tiered
Support System (MTSS) that includes Positive Behavior Intervention Supports (PBIS), an evidence-based multi-tiered positive, proactive and
responsive school-wide behavior intervention and support strategies for all students, especially our English learners and low-income
students. Research indicates students who feel connected to their school are more likely to have strong teacher-student and family
relationships, perform better academically and have good attendance resulting in positive behaviors. PBIS will address the concern of
building positive teacher-student and family relationships, helping students to make friends and continue to provide a counselor to support
student's social and emotional well-being, therefore decreasing chronic absenteeism and negative student behavior. PBIS will also
contribute to our Alternative to Suspension Program by reducing student suspensions. With a focus on low-income and English Learners, we
expect both groups to decrease in chronic absenteeism and negative behaviors.

G3 Action 4

Educational Online Access

Lakeside Union School District's 2021 LCAP Parent Survey provided us with the information needed to help guide us in the implementation
of 1:1 devices for our students. Of the parents surveyed 31% did not have internet access or had unreliable internet access. Additionally,
48% of the parents surveyed, stated that their student(s) did not have access to a device such as a tablet, personal computer, or
chromebook. It is also known that approximately 80% of the Lakeside Union School District's boundaries include rural addresses, where
majority of our low income reside, do not have reliable or high speed internet available for connection.

Although, it is the intent to provide online at-home access to all of our students, it is known LUSD's English Learners, and low income
students have the biggest struggle connecting to internet. Due to this concern, the district will continue to take extra care to make sure that
we have provided chromebooks to each household to ensure each student has a reliable tech device. LUSD has continued to provide
internet hotspots that work through cellular sources to provide internet. Additionally, both school sites have provided internet wifi so students
can connect anywhere while on a school campus.

As a result of this action, the district anticipates all students to have a greater access to common core state standards and access to a broad
course of studies, especially our English Learners and low income students. All students are also able to continue remotely or in-person
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allowing all students to interact with the teacher and their peers, receive instruction in common core state standards, and produce quality
interactive practice online.

G3 Action 5
Standards Based Science, Technology, Engineering, Arts and Mathematics (STEAM)

Lakeside Union School District's 2022 LCAP Parent Survey and Student Survey indicated the majority of parents and student's requested
additional access to other subjects in school including foreign languages, Coding/Robotics, and the arts. For this reason, we will implement a
STEAM program to provide additional course access for all our students, especially our low-income and English Learners. We believe
hands-on and critical thinking projects will enhance their academic learning. As the education world explores strategies to equip students
with the skills and knowledge they’ll need to be successful innovators in a 21st century workforce, there has been a growing emphasis on
STEAM — the educational discipline that engages students around the subjects of Science, Technology, Engineering, the Arts and Math.

Many education experts regard STEAM (and its predecessor STEM) as an essential component of 21st century education. According to the
U.S. Department of Education, “In an ever-changing, increasingly complex world, it's more important than ever that our nation’s youth are
prepared to bring knowledge and skills to solve problems, make sense of information, and know how to gather and evaluate evidence to
make decisions.” Enhancing such skills lies at the heart of STEM and STEAM education. Additionally, STEM and STEAM graduates “play a
vital role in developing meaningful solutions to societal problems, such as the (COVID-19) public health crisis we are currently facing,” says
Michael Milligan, CEO and executive director of ABET, a technology and engineering accreditation organization.

This action will add to the available courses that are aligned to Common Core State Standards and fill the need for additional learning
opportunities that have been requested by parents and students. Additionally, STEAM courses will provide additional modes of learning to
students that thrive in hands on and visual learning especially our English Learners and Low-Income. LUSD will make this program available
to all students but will provide priority access to those students who are English Learners, low income students.

G 2 Action 2-4
Stakeholder Communication, Parent/Family Nights, Translation for Parents

Based on results from our Lakeside Union School District's 2022 LCAP Parent Survey and Student Survey, it was discovered that many of
our parents were satisfied with district/school communication, with majority of parents and students satisfied with the communication they
receive from their teacher(s). The pandemic caused unforeseen hurdles in finding the best ways to communicate from staff to parents and
parents to staff. Our goal is to continue improving our communication with our parents/guardians, especially in their home languages.
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These strategies are specifically designed to increase engagement and planning for English learners, and low-income students and families.
These stakeholders will experience the greatest benefit through the alignment of these planning actions and engagement activities to
prioritize the needs of English learners and low-income students. With a focus on low-income and English Learners, we expect both groups
of parents/guardians to have the necessary information to support their child, be informed of school events/activities and have the ability to
easily communicate with their child's teacher(s).

G1 Action 1 and Action 2; Goal 3 Action 1 and Action 3

Universal Assessment Tools, Professional Learning- Assessments, Professional Development in Learning Strategies, Professional
Development focused on English learners

In meetings and conversations from our staff, we have discovered that forming a universal assessment process has provided staff with the
tools necessary to evaluate and monitor student success and needs. The development of LCAP Goal 1 Action 1 and 2 and Goal 3 Action 1
and 3 will continue to meet the needs of staff and students through a variety of tools, strategies and professional development. These actions
will ensure universal assessments across the grade level to provide staff with the necessary information to make effective decisions on
student learning. Additionally, we will train all staff on the appropriate administration of assessments to ensure accuracy and guide
discussions in Professional Learning Communities.

In addition to stakeholder involvement, we also reviewed state and local data. Due to the suspension of the 2021 California School
Dashboard there are no Performance Levels for English Language Arts and Mathematics. The Lakeside Union School District will use the
CAASPP Achievement Levels: Standard Exceeded, Standard Met, Standard Nearly Met and Standard Not Met in reviewing English
Language Arts and Mathematics. For English Langauge Arts we had 69% of 3rd-5th grade students and 59% identified as Standard Nearly
Met and Standard Not Met. For Mathematics we had 84% of 3rd-5th grade students and 84% identified as Standard Nearly Met and
Standard Not Met. The CAASPP English Language Proficiency for Summative ELPAC (ELPAC) indicated the following for each
Performance Level: Level 1 at 12:50%, Level 2 at 42.19%, Level 3 at 31.25% and Level 4 at 14.06%. For our local assessments our March
2022 STAR Early Literacy indicated 41% low-income students and 46% of English learners were identified as needing early literacy
intervention; our March 2022 STAR Reading for 2nd-8th grade indicated 48% of low-income students and 61% of English learners were
identified as needing reading intervention and our March 2022 STAR Math for 1st-8th grade indicated 39% of low-income students and 39%
of English learners were identified as needing math intervention. March 2022 Amplify All Grade Status Report for Dynamic Indicators of
Basic Early Literacy Skills (DIBELS) in grades K-5th indicate 52% of students require additional intensive or strategic support in literacy.

In order to address this concern of our low-income and English Learners, these actions will target these two student groups to ensure they
are provided additional academic support. This action is being provided on an LEA-wide basis and we expect that all students will benefit
from additional support in research based assessments and strategies which are essential to their overall success.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

The districtwide expenditures laid out in the LCAP are available broadly, but the services are principally directed towards and are proving
effective in meeting the district goals for its unduplicated students. Although available to all, it is the district's experience that those who are
most at risk are more likely to need outreach efforts primarily directed at providing these districtwide services to vulnerable unduplicated
students. Services noted in this plan not only have an impact on the learning environment and the climate of the district as a whole, but are
targeted to have a larger impact on unduplicated students.

In Addition to the actions provided on an LEA-wide or school-wide basis described above, Goal 3 Action 3 is specifically aimed at increasing
or improving service by the percentage required. 59% of the students enrolled in the Lakeside Union School District are unduplicated
students. This is a decrease of 9% from the 2020/2021 school year. We believe the decrease is due to the pandemic with many parents
hesitate to complete the applications and bring them in-person. The total amount of supplemental and concentration grant funding was
budgeted for expenditures detailed and described in this plan. The maijority of the funding will be principally directed to meet the needs of the
targeted students. All students in our district must be equitably served. By providing expenditures districtwide the Lakeside Union School
District will best serve all students, especially our targeted students.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The Lakeside Union School District used the concentration grant add-on funding to hire three part-time Intervention Teachers who provided
direct services to students in the district. Services will include the development of an intervention program that will provide targeted support
for students identified by a universal screener in ELA and math. Additionally, these funds were used to hire three part-time classified
instructional aides to support Intervention Teachers, and the intervention program for ELA and math. Concentration grant add-on funding was

also used to retain one District Counselor so that direct services are uninterrupted. Due to the pandemic, we were unable to hire for most of
these positions.
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of 75:1 64:1
classified staff providing

direct services to students

Staff-to-student ratio of 21:1 20:1

certificated staff providing
direct services to students
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$4,209,000.00

$4,209,000.00

$260,000.00

$3,949,000.00

m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1
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1.1

1.2

1.3

1.4

1.5

1.6

21

2.2

23

Universal
Assessment Tools

Professional Learning
- Assessments.

Advancement Via
Individual
Determination (AVID)
Program.

After School
Intervention for ELA
and Math

Student Support
Services

Reading and Math
Intervention Program

Positive Behavior
Interventions and
Supports (PBIS).

Stakeholder
Communication

Parent/Family Nights.

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$100,000.00

$20,000.00

$5,000.00

$13,000.00

$3,500,000.00

$170,000.00

$5,000.00

$12,000.00

$2,000.00

$100,000.00

$20,000.00

$5,000.00

$13,000.00

$3,500,000.00

$170,000.00

$5,000.00

$12,000.00

$2,000.00

Page 73 of 104



mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2.4
2 2.5
2 2.6
2 2.7
2 2.8
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
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Student Incentives

Translation for
Parents

Multi-tiered System of
Supports (MTSS).

Social and Emotional
Support

Alternative to
Suspension Program

Professional
Development in
Learning Strategies

Standards-based
CCSS instructional
materials.

Professional
development focused
on English learners.

Educational online
technology access

Standards-Based
Science, Technology,
Engineering, Arts and
Mathematics
(STEAM) Learning

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$5,000.00

$4,000.00

$5,000.00

$90,000.00

$5,000.00

$50,000.00

$130,000.00

$10,000.00

$80,000.00

$3,000.00

$5,000.00

$4,000.00

$5,000.00

$90,000.00

$5,000.00

$50,000.00

$130,000.00

$10,000.00

$80,000.00

$3,000.00
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2022-23 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
11,961,209.00 2,013,653.00 16.83% 0.00% 16.83% $4,079,000.00 0.00% 34.10 % Total: $4,079,000.00
LEA-wide
Total: $4,074,000.00
Limited Total: $0.00
Schoolwide
Total: $5,000.00
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.1 Universal Assessment Yes LEA-wide English Learners  All Schools $100,000.00
Tools Foster Youth
Low Income
1 1.2 Professional Learning - Yes LEA-wide English Learners  All Schools $20,000.00
Assessments. Foster Youth
Low Income
1 1.3 Advancement Via Individual Yes Schoolwide English Learners Specific Schools: $5,000.00
Determination (AVID) Foster Youth Lakeside School
Program. Low Income 6th-8th Grade
1 14 After School Intervention for Yes LEA-wide English Learners  All Schools $13,000.00
ELA and Math Foster Youth
Low Income
1 1.5 Student Support Services Yes LEA-wide English Learners  All Schools $3,500,000.00
Foster Youth
Low Income
1 1.6 Reading and Math Yes LEA-wide Foster Youth All Schools $170,000.00
Intervention Program Low Income
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Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

2 21
2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 2.8
3 3.1
3 3.3
3 3.4
3 3.5
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Positive Behavior
Interventions and Supports
(PBIS).

Stakeholder Communication

Parent/Family Nights.

Student Incentives

Translation for Parents

Multi-tiered System of
Supports (MTSS).

Social and Emotional
Support

Alternative to Suspension
Program

Professional Development
in Learning Strategies

Professional development
focused on English
learners.

Educational online
technology access

Standards-Based Science,
Technology, Engineering,
Arts and Mathematics
(STEAM) Learning

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$5,000.00

$12,000.00

$2,000.00

$5,000.00

$4,000.00

$5,000.00

$90,000.00

$5,000.00

$50,000.00

$10,000.00

$80,000.00

$3,000.00

Page 76 of 104



2022-23 Local Control Accountability Plan for Lakeside Union School District Page 77 of 104



2021-22 Annual Update Table

Last Year's
Total Planned

Total Estimated

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $4,209,000.00 $4,084,000.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Universal Assessment Tools $100,000.00 100000.00
1 1.2 Professional Learning - Yes $20,000.00 20000.00
Assessments.
1 1.3 Advancement Via Individual Yes $5,000.00 5000.00
Determination (AVID) Program.
1 1.4 After School Intervention for ELA Yes $13,000.00 13000.00
and Math
1 1.5 Student Support Services Yes $3,500,000.00 3500000.00
1 1.6 Reading and Math Intervention Yes $170,000.00 45000.00
Program
2 2.1 Positive Behavior Interventions and Yes $5,000.00 5000.00
Supports (PBIS).
2 2.2 Stakeholder Communication Yes $12,000.00 12000.00
2 23 Parent/Family Nights. Yes $2,000.00 2000.00
2 24 Student Incentives Yes $5,000.00 5000.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 25 Translation for Parents Yes $4,000.00 4000.00

2 2.6 Multi-tiered System of Supports Yes $5,000.00 5000.00
(MTSS).

2 2.7 Social and Emotional Support Yes $90,000.00 90000.00

2 2.8 Alternative to Suspension Program Yes $5,000.00 5000.00

3 3.1 Professional Development in Yes $50,000.00 50000.00
Learning Strategies

3 3.2 Standards-based CCSS No $130,000.00 130000.00
instructional materials.

3 3.3 Professional development focused Yes $10,000.00 10000.00
on English learners.

3 3.4 Educational online technology Yes $80,000.00 80000.00
access

3 3.5 Standards-Based Science, Yes $3,000.00 3000.00

Technology, Engineering, Arts and
Mathematics (STEAM) Learning
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2021-22 Contributing Actions Annual Update Table

Difference
Between Planned
and Estimated
Percentage of
Improved
Services
(Subtract 5 from

6. Estimated 7. Total Estimated
LCFF Expenditures for
Supplemental 4. Total Planned Contributing
and/or Contributing Actions
Concentration Expenditures (LCFF Funds)
Grants (LCFF Funds)
(Input Dollar
Amount

2223131

5. Total Planned
Percentage of
Improved
Services (%)

Difference
Between Planned
and Estimated
Expenditures for
Contributing
Actions
(Subtract 7 from

8. Total Estimated
Percentage of
Improved
Services
(%)

$4,079,000.00 $3,954,000.00 $125,000.00 0.00% 0.00% 0.00%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Inp ut Percentage)
Input LCFF Funds P 9
1 1.1 Universal Assessment Tools Yes $100,000.00 100000
1 1.2 Professional Learning - Yes $20,000.00 20000
Assessments.
1 1.3 Advancement Via Individual Yes $5,000.00 5000
Determination (AVID)
Program.
1 1.4 After School Intervention for Yes $13,000.00 13000
ELA and Math
1 1.5 Student Support Services Yes $3,500,000.00 3500000
1 1.6 Reading and Math Intervention Yes $170,000.00 45000
Program
2 21 Positive Behavior Interventions Yes $5,000.00 5000
and Supports (PBIS).
2 2.2 Stakeholder Communication Yes $12,000.00 12000
2 2.3 Parent/Family Nights. Yes $2,000.00 2000
2 24 Student Incentives Yes $5,000.00 5000
2 2.5 Translation for Parents Yes $4,000.00 4000
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Goal # | Action #

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

Estimated Actual
Expenditures for
Contributing
Actions

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of

Improved Services
(Input Percentage)

2 2.6
2 2.7
2 2.8
3 3.1
3 3.3
3 3.4
3 3.5

Multi-tiered System of
Supports (MTSS).

Social and Emotional Support

Alternative to Suspension
Program

Professional Development in
Learning Strategies

Professional development
focused on English learners.

Educational online technology
access

Standards-Based Science,
Technology, Engineering, Arts
and Mathematics (STEAM)
Learning

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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$5,000.00
$90,000.00
$5,000.00
$50,000.00
$10,000.00
$80,000.00

$3,000.00

5000

50000

10000

80000

3000
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2021-22 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

11279590 2223131 0

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

19.71%

2022-23 Local Control Accountability Plan for Lakeside Union School District

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$3,954,000.00

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

35.05%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

2022-23 Local Control Accountability Plan for Lakeside Union School District Page 88 of 104



Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline

Enter information
in this box when

Year 1 Outcome

Enter information
in this box when
completing the

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

2022-23 Local Control Accountability Plan for Lakeside Union School District Page 97 of 104



e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Lakeside Union Elementary
Kérn County

2022-23 Budget, July 1

Workers' Compensation Certification

15635520000000
Form CC
D8BESHZPAK(2022-23)

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to Education Code Saction 42141, Iif a school district, either individually or as a member of a joint powers agency, is self-
insured for workers' compensation claims, the superintendent of the school distrist annually shall provide information to the governing
board of the school district regarding the estimated accrued but unfunded cost ¢f those claims. The gov erning board annually shall
certify to the county superintendent of schools tha amount of money, if any, that it has decided to reserve In its budget for the cost

of those claims.

To the County Superintendent of
Schools:

Our district is self-insurad for workers' compensaticn claims as defined In Education Code

Section 42141{a);

This school district is self-insured for workers' compensation claims through a JRA, and offers
the following Information:

This school district Is net self-insurad for workers' compensation claims.,

Signad

Clerk/Secretary of the Governing Board
(Original signature required)
Fer additional information on this certiffcation, please contact:
Name:
Title:
Telephone:

E-mail:

Total lizbilities actuarially

determined: $
Less: Amount of total liabilities $
reservad In budget:

Esfimated accrued but unfunded $

liabilities: 0.c0

SIsC

Date of
Meeting:

KIMBERLY SCOGIN

BUSINESS MANAGER

661-836-6658

Califomla Department of Education
SAGS Web System

System Version: SACS V1

Form Varsion: 1

Page 1 of 1

Piinted; 6/10/2022 2:11:16 PM
Fomm Last Revised: 6/10/2022 8:38:02 PM -07:00
Submission Number; DBBESHZP4K



2022-23 Budget, July 1 15635520000000

Lakeside Union Elementary Current Expense Formula/Minimum Classreom Comp. - Actuals Form GEA
Kern County CEA DEBESHZPAK{2022-23)
PARTI - Reductions pourrent Reductlons | Reductions Current
CURRENT Total Expense for Year | L\ (Sei No t'; EDP E’g’“":f 9" | EDP | {Extracted) | (Overrides)* | EDP Expense- | EDP
EXPENSE n - ne No. o ‘I‘?I“ g"l No. | (See Note | {SeaNote2)| Mo. | Partll{Col3 | No.
FORMULA @ o 2) (4a) (4b) - Col 4) {5)
1000 -
Caertiflcated 301 303 3058 307 308
Salarles 6,081,029.00 0.00 6,061,028.00 140,367.00 5,920,862.00
2000 -
Classifiad 311 313 316 317 319
Salaries 1,817,708.00 47,392.00 1,870,316.00 112,912.00 1,767,404.00
3000 -
Employ ee a 323 325 327 329
Banefits 4,260,464.00 168,910.00 4,091,554.00 174,408.00 3,917,145.00
4000 ~ Books,
Supplies Equip 331 333 335 337 339
Replace. (6500} | 455,314.00 0.00 456,314.00 72,507.00 383,807.00
5000 - Services.
.. 87300 - 341 343 345 347 340
Indirect Costs 1,289,774.00 * 0.00 1,289,774.00 173,077.00 1,116,697.00
TOTAL || 13,768,987.00 | 285 TOTAL || 13,095,715.00 | 369
Note 1 - In Column 2, report expenditures for the following programs: Nonagency (Goals 7100-7199), Community Services (Goal 8100), Food Services
{Function 3700), Fringe Benefits for Retired Persons (Objects 3701-3702), and Facilities Acquisition & Construction {Function 8500),
Note 2 - In Column 4, repert expenditures for: Transportation (Function 3600), Lottery Expenditures (Resoures 1100), Speclal Education Students in
Nonpublic Schocls {Function 1180), and other federal or state categorical ald In which funds were granted for expenditures [h a program not
incurring any teacher salary expenditures or requiring disbursemant of the funds without regard te the requirements of EC Section 41372,
* If an amount {even zero) is entered in any row of Column 4b or In Line 13k, the form uses only the values In Calumn 4b and Line 13b rather than the
values in Golumn 4a and Line 13a.
PART [t: MINIMUM CLASSROOM COMPENSATION {Instruction, Functions 1000-1999) Cbfact E}?}P
1. Teacher Salarias as Par EC 41011, . ... ot it it e ittt ettt e e et e,
................ a0 4,824,385.00 378
2. Salaries of Instructional Aides Per EG 41011, . . .o i it i i i e et e e,
.......................... 2100 920,638.00 380
BT RS e e
............................. 3101 & 3102 857,356.00 | S92
T 2 4 T
.................................... 8201 & 3202 160,655.00 | 2
5, DASDI - Regular, Medicare and Alernatlve. . . ..o e i e e e
................................... 3301 & 3302 117,888.00 384
6. Health & Woellfzro Banefils {(EC 41372)
({Include Health, Dental, Vision, Pharmaceutlcal, and
ANRUIEY Plans). o s v s v i a e e e e e e e e e
................................... 3401 & 3402 1,261,787.00 385
7. UNempPloymMent TNSURANGE, . . o . v vttt et s s s e et e e e et et e e
lllllllllllllll 3501 & 3502 4,539.00 390
8. Workars' Campensation INSUMANGE. . . . ...ttt it et s e i e
.................. 3601 & 3602 178.586.00 | °%2
9. OPEB, Active Employess (EC 41372). . . ... i i it i et it 2751 & 3752
.................... 0.00
10, Other Benefits {EC 223100 . o vt vt e e v ettt et et e e e e 3801 & 3902 393
.................................... 0,00
11. BUBTOTAL Salaries and Benefits (Sum Linas 1 - 100 .. o .. i i s e i i 305
................................. 8,315,814.00
12. Less: Teacher and instructional Aide Salaries and
Banefits deductad In ColMm 2. L L. i e e e e e e e e e e e
....................... 0.00
Piinted: 6/10/2022 2:17:28 PM
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2022-23 Budget, July 1
Laksside Union Elementary Current Expense Formula/Minimum Classreom Comp, - Actuals
Kern County CEA

15636520000000
Form GEA
D8BESHZP4K{2022-23)

13a. Less: Teacher and Instructional Aide Salarles and

0.00

8,315,814.00

396

386

397

15, Percent of Current Cost of Education Expended for Glassroom
Compensation (EDP 397 divided by EDP 389) Line 15 must
equal or exceed 60% for elementary, 55% for unifled and 50%

Tor high schocl districts to aveld penalty under provisions of EC 44372, ... ... ... ... ... ... .... e

186, District is exempt from EC 41372 because it meets the pravislons

.64

PART IIl: DEFICIENCY AMOUNT

the provisicns of EC 41374,

A dsfiglency amount {LIne 5} is enly applicable io districts not meeting the minimum classroom sompansation percentage required under EC 41372 and not exempt under

1. Minimum percentage required (60% elementary, 55% unifiad, B0% MIONY . . v v v vt vt e e e e e e e e e e e e
....................................................................... .60
2, Percentage spent by this district (Part [, Line 15) . .. .t i i i e e e e e e e
........................................................ 64
3. Percentage balow tha minimum (Part 111, Line 1T MINUS LING 2) . o . ... e e e e e e e e e e
......................................................................... 0.00
4. District's Current Expense of Education after reductions in columns 4a or 4b (Part I, EDP 3688} . ..o v ii e ot cie e e
................................................................................................ 13,095,716.00
5. Deficlency Amount (Part [T], Line 3 HMes Line ) . . oo . . oot e e e e e
.......................................... 0.00
PART IV: Explanation for adjustments entered in Part 1, Column 4b {required)

Califomla Department of Education Printed: 6/10/2022 2:12:28 PM
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2022-23 Budgat, July 1 16635520000000

Lakeside Union Elementary Current Expense Formula/Minlmum Glassroom Comp, - Budget Form CEB
Kern County CEB DSBESHZP4K(2022.23)
PART | - Reducll E:urﬂren! P Reductlons | Reductions Current
CURRENT Total Expense for Year | .o, (Se: N:t':‘ EDP | O d*’“ '::’ °1 | EDP | (Extracted) | (Overrides)* | EDP Expense- | EDP
EXPENSE ) : 02 No. (CO‘I‘?I“_ g:l No. | (See Note |(SeeNote2)| No. | Partll {Col 3 | No,
FORMULA 2) (3) 2) {4a) {4b) - Col 4) {5)
1000 -
Coertiflcated 301 303 305 307 309
Salarles 6,880,613,00 0.00 6,880,613.00 156,499.00 6,724,114.00
2000 -
Classifiad 311 313 315 317 319
Salarlas 2,010,708.00 47.392.00 1,963,316.00 112,912,00 1,850,404.00
3000 -
Employ ee 321 323 325 327 329
Benefits 4,628,064.00 168,910.00 4,460,154.00 161,909.00 4,208,245.00
4000 - Baoks,
Supplies Equlp 331 333 336 337 339
Replace. (6500) | 432,648.00 0.00 432,648.00 93,841.00 338,807.00
5000 - Services,
. & T00- 341 343 345 347 349
Indirect Gosts 1,1156,564.00 0.00 1,116,5664.00 173,077.00 942,487.00
TOTAL || 14,8562,295.00 | 365 TOTAL [l 14,154,057.00 | 360
Note 1 - In Column 2, report expenditures for the Tellowing programs: Nonagency (Goals 7100-7189), Community Services (Goal 8100), Food Services
(Functien 3700}, Fringe Benefits for Retired Persons (Objects 3701-3702), and Facilties Acquisition & Construstion {Function 8500),
Note 2 - In Celumn 4, report expenditures for: Transportation (Function 3600), Lottery Expenditures {Resource 1100), Special Education Students In
Nenpublic Schools (Function 1180), and other federal or state categerical aid in which funds were granted for expenditures in a program not
incurring any teacher salary expenditures or requiring disbursement of the funds without regard to the reguiremaents of EC Sectlon 41372,
* If an amount (ev2n zoro) Is entered In any row of Gelumn 4b or In Line 13b, the form uses only the values in Column 4b and Line 13b rather than the
values In Column 4a and Line 13a.
PART II: MINIMUM CLASSROOM COMPENSATION (Instructlen, Functions 1000-1999) Object iltc,)P
1. Teacher Salarles as Per EC 4101, L. .. L. i it it et i e e e e e e
................ 1100 5,499,969,00 375
2. Salaries of Instructional Aldes Per BC 41010, . ..o i i e e e e e e e
.......................... 2100 960,638.00 | 250
B B R, L L e e e e e e e e e e e
............................. 3101 & 3102 1,066,836.00 382
L B =T
.................................... 3201 & 3202 162,665.00 383
5. OASDI - Regular, Medicare and Alternative, . . . ... .ot e e e e s
................................... 3301 & 3302 164,206,00 384
6, Health & Welfare Benefits (EC 41372)
{Include Health, Dental, Vision, Pharmaceulical, and
ANNUIEY PlanS ). L o e e e e e e e e e e e e e e
................................... 8401 & 3402 1,335,325,00 586
7. UNemploy Ment INSURANGE, . o v v vt s e e i e it e e et et e et e e e e
""""""""""" 3501 & 3502 18,479.00 300
8. Workers' Compensation INSUFAMCE. . . . . .t ittt it ettt et ey et e e e
.................. 3601 & 3602 216,804.00 39z
9. CPEB, Active Employees (EC 41372). . ...ttt i ittt e sttt e i e et e e 4751 & 3752
.................... 0.00
10. Other Benefits {EC 223710 4 .0 v v vttt ettt ittt it i e ettt e et e 2901 & 3902 203
.................................... 0.00
11, S8UBTOTAL Salaries and Banefits (SUM Lines 4 - 10). . . . ..o oot ittt s et ettt e et e 385
................................. 9,423,912.00
12. Less: Tzacher and Instructional Alde Salarias and
Benefits deducted In ColUMIN 2, | . . e e e e e e e e e e e
....................... (.00
Callfomia Depariment of Education Pinted, BIG/20259 25618 PM
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2022-23 Budget, July 1 15635620000000
Lakeside Union Elementary Gurrent Expense Formula/Minimum Classreom Comp. - Budget Form CEB
Kern County CEB PE8BESHZPAK{2022-23)

13a. Less: Teacher and Instructional Alde Salaries and

Beheflts (other than Lotiery) deducted in Column da (EX ractat)., . . . . .o u it i e et e e e i et rmre et tea s, 398

Benefits (other than Lottery) deductad I Column b OV ermides . . . .. . it e e e et e e e e s 396

14, TOTAL SALARIES AND BENEFITS, | L. . ottt it e e e e e e et et ar e et ettt e e e e e e agy
9,423,912.00

15. Percent of Current Cost of Edusation Expended for Classroom
Compensaticn {EDP 397 divided by EDP 389) Line 15 must

aqual or excead 60% for elementary, 55% for unified and 50%

67

PART {il: DEFICIENCY AMQUNT

A doficiency amotnt (Line 5) is only applicable {c districts nat meeting the minimum classroom compensation percantage required under EC 41372 and not axempt under
the provisions of EC 41374,

1. Minimum percentage requirad {60% elamentary, 85% unifiod, 50% Migh) . . ... .ottt it s e e e

....................................................................... .60

2. Percentage spant by this distict (Part 11, LIne 15) . ..t e e e e e e e

........................................................ 87

3, Parcentage below the minimum {Part [, Ling 1 minus LINe 2) . . . . .0t ittt ittt e e e e e e e e e e e e e e s

......................................................................... 0.00

4, District’s Gurrent Expense of Education after reductions in columng 4a or 4b (Part I, EDP 388). . . ... ot v it ie e ot or s e e e,

................................................................................................ 14,154,057.00

6. Deficlency Amount (Part 1], Line Btimes Lined). . .. ... ... ... it i e e e

.......................................... 0.00

PART IV: Explanation for adjustments entered in Part I, Column 4k {requlrad)

I
Califomia Department of Education Printed: 6/10/2022 2:28:18 PM
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Lakeside Union Elementary
Kern Gounty

2022-23 Budget, July 1
Every Studont Succeeds Act Maintsnance of Effort

16635520000000

Form ESMOE

DSBESHZP4K(2022-23)

Funds 01, 09, and 62

2. Expenditures to cover deflcits
for student body activities

E. Total expenditures subject to
MOE (Line A minus lines B and
C10, plus lines D1 and D2)

2021-22
Segction | - Expenditures Goals Functions Objects Expenditures
A, Total state, federal, and local Al Al 1000
expanditures (all resources) 7999 15,901,553.00
B, Less all federal expendilures 1000
not aflowed for MOE (Resources All All 7999'
3000-5999, except 3385) 618,016.00
C. Less state and local
sxpenditures not allowed for MOE;
(All resources, except federal as
laentifledt in Line B)
1. Community Services All 5000-5999 1000-
: 7999 58,752.00
6000-
6999
2. Capital Qutlay All except 7100-7199 All except 5000-5688 except
6600,
6910 0.00
5400-
5450,
3. Det?t Service All 2100 5800,
7430-
7439 0.00
7200~
4, Other Transfers Out
Al 9200 7299 0.00
7600-
5. Interfund Transfers Out
Al 9308 7629 0.00
‘ " 7699
6. All Other Financing Uses :
g All 9100, 8200 7651 0.00
7. Nonagency 7100-7199 All except 5000-6999, 9000-9999 1000-
! 7999 0.00
8. Tuitlon (Revenue, in lleu of
expenditures, to approximate
costs of services for which Al Al 6710
tuition is receiv ed) 0.00
9. Supplemental expenditures
macds as aresult of a Manually entered. Must not include expenditures in lines B, C1-G8, D1, or DZ,
Prasidentially declared disaster
10. Tetal state and local
expendltures not allowed for
MOE calculatlon (Sum lines C1
through C9) £8,752.00
1000«
D. Plus additional MOE 7143,
expenditures: 7300-
7439
1. Expenditures to cover deflcits : mihus
for foed services (Funds 13 and All All 8000-
61} {If negative, then zero) 8699 0.00

Manually entered. Must not include expenditures in lines A or D1,

15,224,785.00

2021-22
Sectlon Il - Expenditures Per Annual
ADA ADA/Exps.
Per ADA
A. Average Daily Attendance
{Form A, Annual ADA column, sum
of lines A6 and C9) 1,366.79
B. Expenditures per ADA (Lina |.E
divided by Line I1.A) . 11,138.08
California Depariment of Education Panted: 6/10/2022 2-10:14 PM
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Lakeside Unlon Elamentary
Kern County

2022-23 Budget, July 1
Every Student Succeeds Act Maintenance of Effort

15635520000000

Section [l - MOE Calculation
(For data callection enly. Final
defermination will be done by
CDE)

A. Baso sxpenditures {Preloaded
oxpenditures from pricr year
offlcial GOE MCE calculatlon).
{Note: If the prier y ear MOE was
net met, CLE has adjusted the
pricr y ear base to 90 percent of
the preceding prior y ear amount
rather than the actual prior y ear
expenditure amount,)

1. Adjustment to base
expenditure and expenditure per
ADA amounts for LEAs falllng
prior y ear MOE calculation (From
Baction 1V)

2, Total adjusted base
axpenditure amounts (Lina A
plus Line A.1)

B. Required effort {Line A.2 times
90%)

C. Current year expenditures (Line
I.E and LIne 11.B)

D. MOE deficiency amount, if any
{Line B minus Line C} (If negativs,
then zero)

E. MOE determination {If ona or
both of the amounts in Ina D are
zero, tha MOE requirement is met;
If both amcunts are positive, the
MCE requirement is not met, If
elther column in Line A.2 or Line C
equals zero, the MOE calculation is
incomplete.)

F. MOE deficlency percentage, If
MOF not met; otherwise, zaro (Line
O divided by Line B} {(Funding
under ESSA covered programs in
FY 2023-24 may be raduced by
the lower of the two percentages)

Form ESMOE
D8B ESHZP4K(2022-23)
Total Per ADA
14.978,403.17 10,917.04
000 - 0.00
14,978,403.17 10,917.04
13,480,562.85 0,825,34
16,224,785.00 11,139.08
0.00 0.00
MOE Met

0.00% 0.00%

SECTION IV - Detall of
Adjustments to Base
Expenditures (used in Section

I, Line A.1)
. Expenditures
D Iptl f ts
escription of Ad]ustmen Total Expenditures Por ADA
Total adiustments to hase
expenditures 0.00 0.00
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2022-23 Budget, July 1 15636520000000
Lakeside Union Elementary Indirect Cost Rate Worksheet Form ICR
Kern County ICR DEBESHZP4K(2022-23)

Part | - Ganeral Administrative Share of Plant Services Costs

Caiifornia's indiract cost plan allows that the general administrative costs in the indirect cost pool may Include that portion of plant services cests (maintenance and
operatiens costs and facililles rents and leases cosls) attrfbutable to the general administrative of flces. The calculation of the plant services costs attributed to general
administration and Included In the pool Is standardlzed and autemated using the percentage of salarles and benefits relating t¢ general administration as proxy for the
percentage of square footage occupled by general administration.

A. Salaries and Benefits ~ Other General Administration and Centrallzed Data Processing
1. Saelaries and beneflts pald through payrell (Funds 01, 09, and 62, objocts 1000-3889 axcept 3701-3702)
{Functions 7200-7700, goals 000 and 9000) 369,2564.00
2. Contracted general administrative positions not paid through pay roll -
a. Enter the costs, if any, of general administratlv e positions perfarming services ON SITE put paid through a
contract, rather than through payroll, in functions 7200-7700, goals 0000 and 9000, Object 5800.
b. If ah amount is entered on Line A2a, provide the title, dutles, and approximate FTE of each general

administratlv & position paid through a contract, Retain supporting documentation In ¢ase of audit.

B. Salarles and Banefits - All Gthar Activifies
1. Balaries and bensfits paid through pay roll (Funds 01, 09, and 62, chjects 1000-3999 except 3701-3702}
(Functions 1000-8899, 7100-7180, & §100-8400; Functions 7200-7700, all goals except 0000 & 9000) 11,712,387.00

C. Percentage of Plant Services Costs Attributable to General Administration

(Line A1 plus Line A2a, divited by Line B1; zero If negative) (See Part IIl, Lines A5 and A6) 3.16%

Part Il - Adjustrients for Employment Separation Costs

When an employ ee separates from service, the local educational agency (LEA)} may Incur costs assoclated with the separation in addition
to the employ ee's regular salary and benefits for the final pay period. These additional costs can be categorized as "normal® or *2bnormal
or mass" separatlon costs.
Noarmal saparation éosts include items such as pay for accumulated unused leav e or routing severance pay authorized by governing board
policy. Normal separation costs are not allowable as direct costs to federal programs, but are allowable as indirect cosis. State programs
may have simllar restrictions. Whers federal or state program guldelines required that the LEA charge an employ ee's normal separailon
costs o an Unrestricted resource rather than to the restricted program in which the employ ee worked, the |LEA may Identify and enter
these costs on Line A for inclusion In the indirect cost pool.
Abnormal of mass separatlon costs are these costs resulting from actlons taken by an LEA to influence employees to terminate thelr
employ ment earlier than they nommally would have. Abnormal or mass separation costs include retirement incentives such as a Golden
Handshake or severance packages negotiated to effect termination. Abnormal or mass separation costs may not be charged to federal
programs as elther dlrect costs or Indirect costs. Where an LEA pald abnormai or mass separation costs on behalf of pesltions In general
administrativ e functions included in the indirect cost poel, the LEA must idantify and enter thesa costs on Ling 8 for exclusion from the pool,
A. Normal Separation Costs (optional)

Enter any normal separation costs paid on behalf of employees of restricied stale or federal programs that

were ¢harged to an unreslricled resource (0000-1999) In funds 01, 09, and 62 with functions 1000-6992 or 8100-8400

rather than to the restricted program. These costs will be moved in Part 11l from base costs to the indirect cost pool.

Retaln supporting decumentation.
B. Abnormal or Mass Separation Costs {raquired}

Enter any abnormal or mass separation costs paid on behalf of general administrative positions charged to

unrestricted resources (0000-1999) in funds 01, 09, and 62 with functions 7200-7700. These costs will be

moved in Part |11 from the indirect cost pool to base costs. If none, enter zero. 0.00
Part Il - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwise)
Californila Department of Education Printed: 6/10/2022 2:08:58 PM
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L.akeside Union Elementary

2022.23 Budget, July 1
fndlrect Cost Rate Worksheat

Kern Gounty ICR

15636520000000
Form ICR

DBBESHZP4K(2022-23)

1,

2.

3.
4,

(2]

-

7.

8.
9.
10,
B. Base

=

=22+ SR L R ]

10.

11.

12,

14,
15,
16.
17.
18.
19.

A. Indirect Costs

Other General Administration, less portion charged to restricted resources or spacific goals
(Functions 7200-7800, objects 1000-5999, minus Line B9)
Centralized Data Processing, less portion charged to restricted resources or speclfic geals
{Function 7700, objects 1000-5999, minus Line B10}
External Financial Audit - Singla Audit (Function 7180, resources 0000-1999, goals 0000 and 9000, objects 5000 - 509%)
Staff Relations and Negotiations (Function 7120, resources 0000-1999, goals 0000 and 9000, objacts 1000 - 5288}
Plant Malntenance and Operations (portfon relating to general administrative of fices only)
(Functions 8100-8400, objects 1000-5899 except 5100, times Part I, Lihe C)
Facilltles Rents and Leases (portfon relating to general administrativ e offlces only)
(Functlon 8700, resourr’;es (000-1999, objects 1000-5999 except 5100, times Part |, Line G}
Adjustment for Employ ment Separation Costs
a. Plus: Normal Separatlen Costs (Part I, Line A)
b. Less: Abnormal or Mass Separatlon Costs (Part il, Line B)
Total Indirect Costs (Lines A1 through ATa, minus Line A7b)
Canry -Forward Adjustment (Part IV, Line F)
. Total Adjusted Indirect Costs (Line A8 plus Line A3)

Costs

. Instructlon {Funclions 1000-188%, chjects 1000-3999 except 5100)

. Instruction-Related Services {Functicns 2000-2999, objects 1000-5993 except 5100)

. Pugli Services (Functions 3000-3999, objects 1000-6989 except A700 and 5100}

. Anclillary Services {Functions 4000-4999, objects 1000-5999 except 5100)

. Community Services (Functions 5000-5899, objects 1000-5899 except 5100)

. Enterprise (Funciion 8000, objects 1000-5888 except 4700 and 5100)

. Board and Sﬁperintendent (Functlons 7100-7180, objects 1000-5999, mlnus Part 111, Line A4}

. External Financla! Audit - Single Audit and Other {Functions 7190-7191, objects 5000 - 5899, minus Part 111, Line A3)

. Other General Administration (poriion charged to restricted resources or specific geals only)

(Functions 7200-7600, resources 2000-9999, abjects 1000-5999; Functions 7200-7600,
rasources 0000-1698, all goals except 0000 and 9000, objects 1000-5999)
Gentrallzed Data Processing (portion charged to restricted resources or specific goals only)
{Funstlon 7700, resources 2000-9999, objects 1000-5999; Funclion 7700, resources 0000-1889, all goals
axcept 0000 and 8000, chjects 1000-5958)
Plant Maintenance and Operations (all except portlon relating to general administrative offices)
(Functlons 8100-8400, objects 1000-5889 except 5100, minus Part 111, Line AS)
Facilities Ronts and Leases (all except portion relating to general adminis{ratlve officas)

(Functlon 8700, objects 1000-5999 except 5100, minus Part 1], Line AB}

. Adjustmant for Employment Separation Costs

a. Less: Normal Separation Coests (Part 11, Line A)

b. Plus: Abnormal or Mass Saeparation Costs (Part Il, Line B)
Student Activlty; {Fund 08, functions 4000-5899, objects 1000-5999 except 5100}
Aduli Education (Fund 11, functions 1000-6999, 8100-8400, and 8700, objects 1000-5229 except 5100)
Child Davelopment {Fund 12, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 514G}
Cafeterla (Funds 13 & 61, functions 1000-6899, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100)
Foundation (Funds 19 & 87, functlons 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100)
Total Base Cosls (Lines B1 through B12 and Lines B13b through B18, minus Lina B13a)

Califormla Deparment of Educaticn
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505,069.00

30,000.00

0.00
C.co

45,283.71

0.00

0.00
0.00

581,252.71

0.00
581,262.71

R —

8,865,633.00

1,204,755.00

1,176,042.00

12,428.,00

58,752.00

C.00

633,484.00

0.00

60,850.00

0.00

1,892,204.29

0.00
0.00
0.00
0,00
0.0¢

317,436.00

0.00

13,721,472.28
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2022-23 Budget, July 1
Lakeslde Unlon Elementary Indirect Cost Rate Worksheet
Kern County ICR

15635520000000
Form ICR

DBBESHZPJK(2022-23}

C. Stralght Indirect Cost Percentage Before Carry-Forward AdJustment
{For Information only - not for use when claiming/recovering Indirect costs)
(Line AB divided by Line B1%}
D. Preliminary Proposed Indirect Cost Rate
(For final approved fixed-with-carry-forward rate for use in 2023-24 see www.cde.ca.govifg/ac/ic)
(Line A10 divided by Line B19)
Part 1V - Carry-forward Adjustment
The carry-forward adjustment is an after-the-fact adjustment for the difference between indlrect costs recoverakble using the indirect
cost rate approved for use in a given year, and the actual indlrect costs Incurred In that year. The carry-forward adjustment eliminates
the need for LEAs to file amended federal reports when thelr actual Indirect costs vary from the estimated indirect costs on which the
approv ed rate was based.
Where the ratio of indirect costs incurred in the current year is less than the estimated ratio of indirect costs on which the approved rate for
use In the current year was based, the carry-forward adjustment Is limited by using elther the approved rate times current y sar base costs,
or the highest rate actually used to recover costs fram any program times current year base costs, if the highest rate used was less than
the approved rate. Rates used to recover costs from programs are display ed in Exhibit A.
A. Indirect costs incurred In the current year (Part lll, LIne A8}
B. Carry-forward adjustment from prior year(s)
1. Carry -forward adjustment from the sscond prior year
2. Carry -forward adjustment amount deferred from prior y ear(s), if any
C, Carry-forward adjustment for under« or over-recovery fn the current year
1, Underrecovery: Part Ifl, Line A8, plus carry-forward adjustment from prior years, minus (approved indiract
cost rate (8,02%) times Part 111, Line B19); zero if negative
2. Ovorrecovery: Part 111, Line AB, plus carry -forward adjustment from prior years, minus the lesser of
{approved indirect cost rate (8.02%) times Part I1l, Line B19) or (the highest rate used to
racover costs from any program (0%) times Part I, Line B19); zero f positive
D. Preliminary carry-forward adjustment (Line C1 or G2}
E. Optlonal allocation of negatlve carry-forward adjustment over more than one year
Where a negative carry -forward adjusiment calses the proposed approved rate to fall below zero or would reduce the rate at which

the LEA could recov er indirect costs to such an extent that if would cause the LEA signiflcant fiscal harm, the LEA may request that

than one year does not resolve a negative rate, the CDE will work with the LEA on & case-by -casa basis to establsh an approvead rate,
Option 1. Preliminary proposed approved rate (Part 111, Line D) if entire negative carry -Torward
adjustment ig applled to the current y ear calculation:
‘Optlon 2. Preliminary propesed approv ed rate (Part 111, Line O) if ene-half of negative carry -forward
adjustment Is app'led to the current y ear calculation and the remalnder
is deferrad to one of more Tuture y ears:
QOption 3. Preliminary proposed approved rate (Part |1, Line D) if one-third of negative carry~forward
adjustment is applled 1o the current year caleulation and the remeainder
is doeferred to one or more future y oars:

LEA request for Option 1, Opticn 2, or Opticn 3

F. Carry-forward adjustment used tn Part il Line A9 {LIne D minus amount deferred if

Option 2 or Option 3 is selected)

the carry-forward adjustmant be allocated over mare than one year, Where allocatlon of a negatly e carry-forward adjusiment over more

581,252,71

371,883.19

0.00
0.00

not applicable

not applicable

not applicabla
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Lakeside Unlon Elemantary
Keorn County

Fund

2022-23 Budget, July 1
lndirect Cost Rate Worksheet
Exhibit A - Highest Rate Used

15635520000000
Form ICR
D8BESHZP4K{2022-23)

Approved
Indlrect
cost rate:  8.02%

Highest

rate used

In any
program: 0.00%

Ellgible Indirect
Expenditures  Costs

{Obfects Charged Rate

1000-5899 {Objects  Used
except 4700 7310 and

& 5100} 7350)

Resource

Cailfomla Dapartment of Education
SACS Web System

System Version: SACS V1

Form Version: 2
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2022-23 Budgst, July 1

15635520000000

Lakeslde Union Elementary Lottery Report Form L
Kern County L - Lottery Report DBBESHZPAK{2022-23}
Tranrt,:erred Lottery:
Lottery: Other tnstructional
Description Object Codes Unrastrictad Resources Materials Totals
(Resource 1100} (Resource
for 6300)*
Expenditure
A. AMOUNT AVAILABLE FOR
THIS FISCAL YEAR
1. Ad|usted Beginning Fund
Balance 9791-9795 17,408.13 12,735.49 30,143.62
2. State Lottery Revenue 8560 206,654.00 67,507,00 274,161.00
3. Other Local Revenue 8600-8799 0.00 .00 0.00
4. Transfers from Funds of
Lapsed/Reorganized Districis 8965 0.00 0.00 0.00
&. Gontributlons from
Unrestricted Rescurces (Total
must be zora) 8980 0.00 0,00
6. Total Availabla (Sum Lines
A1 through AG) 224,062.13 0.00 80,242.89 1 304,304.62
B, EXPENDITURES AND
OTHER FINANCING USES o
1. Certiflcated Salarfes 10001989 140,367.00 .0.0(') - || 140,387.00
2, Classified Salaries 2000-2099 0.00 000 0.00
3. Employ ee Benefits 3000-3999 61,287.00 0.00 ) 61,287.00
4. Beoks and Supplies 4000-4999 5,000.00 67,507.00 72,507.00
5. a. Services and Other ]
Operating Expenditures
{Resource 1100) 5000-5999 c.0o 0,00
b, Services and Other
Operating Expenditures q
{Resource 6300} 5000-5999, except 5100, 5710, 5800 | 0.00 0.00
¢, Duplicating Costs for '
instructional Matarials . o : .
(Rasource 6300) 5100, 5710, 5800 0,00 " o.00
6. Capital Qutlay 60006999 0.00 0.00 0.00
7. Tuition 7100-7199 0.00 0.00
8. Interagency Transfers Qui
a. To Other Districts,
County Offlces, and
Charter Schoals 7211, 7212, 7221, 7222, 7281, 7282 0.00 0.00
b. To JPAs and All Others 7213, 7223, 7283, 7209 0.00 0.00
9. Transfers of Indirect Costs 7300-7399 0.00 0.00 '
10. Debt Service 7400-7499 0.00 0.00
11. All Other Financing Uses 7630-7699 0.00 0.00
12, Total Expandiiures and
Other Financing Uses {Sum 206,654.00 a7,507.00
Lines B1 through B11 } 0.00 274,161.00
C. ENDING BALANGE (Must
equal Ling A8 minus Line B12) 9792 17,408.,13 0.00 12,735.49 30,143.62
D. COMMENTS:

Californla Department of Education
SACS Web System

System Versfon: SACS V1

Form Versicn: 2

Page 1 of 2
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2022-23 Budget, July 1 15635520000000

Lakeside Union Elementary Lottery Report Form L
Kern County L - Lottery Report DSBESHZP4K(2022-23)

Tran::erred Lottery:

Lottery: Gther Instructlonal
Description Object Codes Unrastrictad R Materials Totals
(Rosource 1100) asources (Resource
for 6300)*
Expenditure

Data from this report will be used to prepare a report to the Legislature as required by Control Section 24.60 of the Budget Act.

*Pursuant to Government Code Section 8880.4(a)(2)(B) and the def Initicn in Education Catls Section 60010(h), Resource 8300 funds are to ba used for the purchase of
Instructional materials only. Any amounts In the shaded cells of this calumn should be reviewed for appropriateness,

Callfomnla Department of Educatlon Printed: 6/10/2022 2:04:39 PM
SACS Web System Page 2 of 2 Form Last Revised: 1/1/0001 12:00:00 AM +30:00
Submission Number: DBBESHZP4K

Systam Verslon: SACS V1
Form Varsion: 2



2022-23 Budget, July 1

15635520000000

Lakeside Unlon Elemertary Multiyear Projectlons - General Fund Form MYP
Keorn County Unrestricted DSBESHZP4K(2022.23)
% %
Object 2022-23 Change || 2023-24 Change || 2024.25
Description Codes Budget {Cols. Projectlon {Cols. Projaction
{Form 01} (A) c-aidy || (e E-cic) | (B)
(B) Hy)
{Enter projecticns for subsequent
years 1 and 2 In Columns C and E;
current year - Column A - [s
extracted)
A. REVENUES AND OTHER
FINANCING SOURGCES
1. LGFF/Revenua Limit Sources 8010-8099 14,736,545.00 1.53% 14,861,525.00 || 3.04% 15,416,033.00
2. Federal Revenues 8100-8299 14,000.00 0.00% 14,000,00 0.00% 14,000.00
3. Other State Ravenues 8300-8589 275,841.00 0.00% 275,841.00 0.00% 275,841,00
4. Other Local Revenues 8600-8799 84,000.00 0.00% 84,000.00 0.00% 84,000,00
6. Othar Financing Sources "
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
¢. Contributions 8980-8999 (3,224,439.00) 6.47% (2,400,837.00) || 5.42% - || (3,585,022.00)
6. Total (Sum lines A1 thru Adc) 11,885,947.00 f 0.41% 11,934,528.00 || 2.27% 12,204,862.00
B. EXPENDITURES AND OTHER
FINANGING USES
1. Certiflcated Salaries
a. Base Salaries 5,697,847.00 5,783,315.00
b. Step & Column Adjustmant 85,468.00 86,750.00
. Cost-of-Living Adjustment 0.00 C.00
d. Qlher Adjustments 0.00 . ‘WBTOD
ﬁﬁeT: :L: ter:tr:j Igjt:)d Selaries (Sum 1000-1999 5,607,547.00 1.50% 5783315.00 | 4 oy, | 5/870.085.00
2. Classified Salarles '
a. Base Salaries 1,222,543,00 1,240,881.00
b. Step & Column Adjustment 18,338.00 18,613.00
¢, Costwof-Living Adjustment 0.00 G.00 )
d. Cther Adjustments 0.00 «E:"(;Emm wwwww B
ﬁﬁe? tslzg :::: Ig;:)sala”es S 2000-2999 1,222,643.00 1.50% 1.240,881.00 || ) oy, | 1,209.494.00
3. Employee Benafits 3000-3989 3,760,030.C0 5,00% 3,948,031.00 | 5.00% 4,145,433,00
4. Books and Supplies 4000-4999 120,000.00 5.00% 126,000.00 5.00% 132,300.00
6. Services and Other Operating 5000-5999
Expenditures 876,800.00 5.00% 920,640,00 5.00% 966,672.00
6. Gapital Qutiay 6000-699% 0.00 0.00% 0.00 0,00% .00
Z'f ?;2;;0? ”é?)‘; éa)xclumg ranefer 7100-7209, 7400-7499 0.00 0,00% 0.00 0.00% 0.00
?ﬁdﬁ:e:?r(%gio Transters o 7300-7399 0.00 0.00% 0.00 0.00% 0,00
9, Other Financing Uses "
a. Transfers Out 7600-7629 .00 0.00% 0,00 0.00% 0.00
b. Other Uses 7630-7699 0.00 0,00% 0.00 0.00% 0.00
10, Other Adjustments {Explaln in ' '
Section F below) ) . .00 C.00
11. Total {Sum linas B1 thru B10} 11,677,220.00 || 2.83% 12,018,887.00 || 2.95% 12,373,964.00 "
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Lakeside Union Elementary
Kern County

2022-23 Budgst, July 1
Multiyear Projections - General Fund
Unrestricted

15635520000000
Form MYP
DSBESHZP4K{2022.23)

Object

Dascription Codes

2022-23
Budget
{Form 01) (A)

%
Change
{Cols.
C-AA)
(B)

2023-24
Projection

{c)

%
Change
(Cols,
E-C/C)
()}

2024-25
Pro]ection

{E)

C. NET INCREASE {DECREASE}
IN FUND BALANGE

{Line A8 minus line B11)

208,727.00

(84,338,00}

(169,112.00)

D. FUND BALANCE

1. Net Beginning Fund Balance
{Form 01, line F1e)

2. Ending Fund Balance (Sum lines
C and D1)

3, Components of Ending Fund
Balance

a. Nenspendable

b. Restricted

¢. Committed
1. Stabilization Arrangements
2. Other Commitments

d. Assigned

a. Unassigned/Unappropriated

1. Reserve far Eeoncmic
Uncertalntles

2. Unasslgned/Unappropriated

f. Total Components of Ending
Fund Balance

(Line D3f must agree with line
D2}

9710-8719

9740

8780
9760

9780

9789

9780

943,479.95

1,152,206.95

Q.00

0.00

0.00

0.00

1,152,206.95

1,067,868,85

1,067,868.95

898,756.95

0.00

1,152,206.95

1,162,208.95

1,067,868.95

1,067,866.95

iorresmrorssscrsscacasmmcsmcacscsamian

898,756.95

898,756,956

E. AVAILABLE RESERVES
1. Ganeral Fund
a, Stabilization Arrangements

h. Reserve for Economic
Uncertaintios

¢. Upassigned/Unappropriated

(Enter reserv e projectlons for
subsequent years 1 and 2

in Columns C and E; current year
- Column A - s exfracted.)

2. Special Reserve Fund -
Noncapital Outlay {Fund 17}

a. Stabilization Arrangements

b. Reserve for Economic
Uncertainties

6. Unasslgned/Unappropriated

3. Tolal Av ailable Reserves (Sum
lines E1a thru E2c)

9750

8789

g7g0

9750

o789

8780

0.00

0.00

1,152,206.95

237,719.54

1,389,926.49

1,067,868.95

1,067,868.95

0.00

0.00

898,756.95

898,756.95

F. ASSUMPTIONS

SACS Financial Reporting Software User Guide.

Califemia Depariment of Education
SACS Web System

Sysiem Varsion: SACS V1

Form Vaision: 2

Page 2 of 9

Please provide below or ah a separate atlachment, the assumptions used to determine the projections for the flrst and
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments

projected in lines B1d, B2d, and B10. For additional informatlon, please refer to the Budgst Assumptions seclion of the
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2022.23 Budget, July 1
Multiyear Projectlons - General Fund
Unrestricted

15638520000000
Form MYP
DEBESHZP4K({2022-23)

Description

Object
Codes

2022-23
Budget
(Form 01} {A)

%
Change
{Cols.
C-AlA)
8)

%

2023-24 Change (| 2024-25
Projection (Cols. Projection
{C) E-C/C) (E}

@}

Califomla Department of Education
SACS Web System
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Form Version: 2
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Lakeside Union Elementary

2022-23 Budget, July 1
Mulfiyear Projections - General Fund

15635520000000

Form MYP

Kern County Restricted PSBESHZPAK{2022-23)
% %
Objsct 2022-23 Change || 2023-24 Change || 2024.25
Descriptien Godes Budget (Cols. Projuction (Cols. Projection
(Form 1) (A) C-AlA) {C) E-C/C) (E}
(B) D}
(Enter projections for subseguent
years 1 and 2 In Columns € and E;
current year - Column A - is
extracted)
A. REVENUES AND OTHER
FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 0.00 0.00% 0.00 0.00% 0.00
2. Federal Revenyes 8100-8209 627,368.00 0.00% 627,368.00 0.00% 627,368.00
3. Other State Revenues 8300-8599 88,841.00 0.00% 88,841.00 0.00% 88,841,00
4, Other Lecal Revenues 8600-8799 966,993.00 0.00% 968,903.00 0,00% 966,923,00
5. Cther Financing Sources Il
a. Transfers In 8900-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Baurces 8930-3979 0,00 0.00% 0.00 0.00% 0.00
c¢. Contrlautions 8980-8989 3,224,439.00 5.47% 3,400,837.00 || 5.42% 3,585,022,00
6. Total {Sum lines A1 thru ASc) 4,907,641.00 || 3.59% 5,084,039.00 || 3.62% 5,268,224,00
B. EXPENDITURES AND OTHER
FINANCING USES
1. Certificated Salsries
a. Baso Salaries 1,182,766.00 1,200,507.00
b. Step & Column Adjustrrent 17,741.00 18,008.00
o, Gost-of -Living Adjustment 0.00 MBT(;O
d. Other Adjustments 0.00 Mlm)h.koo -
I?ﬁgso t;::: mtgi‘j’ Salaries (Sum 1000-1999 1,182,766.00 1.50% | VPO0SOTO0 I goy | 1:218,515.00
2. Classified Salaries ' '
a, Base Salaries 788,165.00 759,087.00
b. Step & Column Adjustment 11,822.00 12,0C0.00
¢. Cost-of-LlvIng Adjustment 0.00 “;ggmam
d, Other Adjustments 0.00 0.00
ﬁﬁ;o;;:iifslgzg)smanes (Sum 20002999 765,165.00 1.50% 700,987.00 | | o0 811,967.00
3, Employ e Benefits 3000-3999 869,034.00 5.00% 912,486.00 5.00% 958,110.00
4, Books and Supplies 4000-4999 312,648.00 5.00% 328,280.00 5.00% 344,504,00
§. Sarvices and Other Operating 5000-5999
Expenditures 238,764.00 5.00% 260,702,00 5.00% 263,237,00
8, Capital Outlay 6000-6688 0.00 0.00% 0.00 0.00% 0.00
z.f ?ntgi?écg LgiZt(:)mIUdmg fransters 7100-7289, 7400-7499 1,616,264.00 5.00% 1,592,077.00 || 5.00% 1,671,681.00
Iniveat Goaty e et 73007399 0.00 0.00% [ 0.00 0.00% || 0.00
9. Cther Financing Uses "
a, Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0,00
b, Other Uses 7630-7698 0.00 0.00% 0.00 0.00% 0.00
10. Other Adjustments (Explain In
Sectlon F balow) : _ 0.00 0.00
11. Total {Sum lines B1 thru B10) 4,907,641.00 || 3.50% 5,084,032.00 || 3.62% §,268,224.00 "
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SACS Web System

System Version: SACS V1

Form Version: 2
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2022-23 Budget, July 1
Multiyear Projections - General Fund
Restricted

Lakeside Union Elementary
Karn Gounty

15635520000000
Form MYP
DBBESHZP4K(2022-23)

202223
Budget
{Form 01} (A}

Object

Description Codes

%
Change
{Cols.
C-AJA)
B8

2023-24
Projection

{c)

%
Change
(Cols,
E-C/C)
n)

2024-25
Projection
(E)

C. NET INCREASE (DECREASE) IN
FUND BALANCE

{Linz A8 minus line B11) 0.00

0.00

0.00

D. FUND BALANGE

1. Net Beginning Fund Balance

{Form 01, line F1e} 386,317.40

2. Ending Fund Balance (Sum lines
C and D1)

3. Gomponsnts of Ending Fund
Balance

386,317.40

7109719 o000t

9740

a, Nenspendable

b. Restrlcted 386,317.40

c. Committed

8750

1. Stabilization Arrangements 0.00

2, Other Commitmants o760 0.00

d. Assigned \ 9780 0.00

0. Unassigned/Unappropriated

1. Reserve for Economic
Ungzertainties

9789 0.00

2. Unasslgned/Unappropriated 9790 0.00

f. Total Components of Ending
Fund Balance

(Line D3f must agree with line
D2)

386,317.40

386,317.40

386,317.40

386,317.40

0.00

386,317.40

386,317.40

386,317.40

386,317.40

386,317.40

E. AVAILABLE RESERVES
1. General Fund
a. Stabilizatlon Arrangements 0.00

b. Reserve for Economic
Uncertainties

a97ap " 0.00

¢. Unassigned/Unappropriated Q780

{Enter reserv e projections for
subsequent years 1 and 2

in Columns G and E; current year -
Column A - is extracted.)

2. Speclal Reserve Fund -
Nancapital Outlay (Fund 17)

a, Stabilization Arrangements 9750

b. Reserva for Economic

Uncertainties 9789

c. Unassigned/Unapprepriated 9790

3. Total Available Reserves (Sum

iines E1a thru E2¢)

F. ASSUMPTIONS

second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments

SACS Flinanclal Reporting Software User Guide,

Callfomia Depattment of Education
SACS Web Systam

Systemn Version: SACS V1

Form Versicn: 2

Page 50f 9
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Form MYP

Kern Gounty Restricted DEBESHZPAK(2022-23)
% %
Ohject 2022.23 Change || 2023-24 Change || 2024-25
Description Codes Budget {Cols, Projection (Cols. Projection
{Farm 01) {A) C-AlA) {C) E-CIC} (E}
{B) {0}
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2022-23 Budget, July 1

15635520000000

Lakeslde Union Elementary Multiyear Projections - Genaral Fund Form MYP
Kern Gounty Unrestricted_Restricted DBBESHZPAK{2022-23)
% %
Object 2022-23 Change || 2023.24 Change || 2024-25
Description Codes Budget [Cols. Projectlon [Cols, Projection
{Form 01 (A) c-Alay | (e} EC/IC) | (B
{B) {2)
{Enter projections for subsequent
yaars 1 and 2 In Columns C and E;
current year - Column A - Is
extracted)
A. REVENUES AND OTHER
FINANGCING SOURCES
1. LCFF/Revenue Limlt Sources 8010-8099 14,736,545.00 || 1.53% 14,961,525.00 || 3.04% 15,416,033.00
2. Federal Revenues 8100-8299 641,368.00 || 0.00% 541,368.00 || 0.00% 641,368.00
3. Other State Revenues 8300-8599 364,682.00 || 0.00% 364 682,00 || 0.00% 364,682.00
4, Other Local Revenues 8600-8799 1,050,993.00 || 0.00% 1,050,983.0C || ¢.00% 1,050,993.00
5, Other Financing Sources
a. Transfers In 8900-8929 0.00 [| 0.00% 0.00 | 0.00% 0.00
b. Cthar Sources 8930-8979 0.00 || 0.00% 0.00 || 0,00% 0.00
¢, Contributions 8080-8999 0.00 || 0.00% 0,00 || 0.00% 0.00
6. Tatal (Sum lines A1 thru ASc) 16,783,588.00 || 1.34% 17,018,588.00 || 2.67% 17,473,076.00
B. EXPENDITURES AND OTHER
FINANCING USES
1. Certfficated Salarles
a. Base Salarles 8,880,613.00 6,983,822,00
b. Stap & Column Adjustment 103,209.00 104,758.00
c. Cost-of -Living Adjustment 0.00 0.00
d. Other Adjustments 0.00 0.00
f;',;;"‘éﬁffﬁﬂ';?’d"f Selaries (Sum 10001999 6.800.813.00 || , o | 68382200 | | 708858000
2. Classlflod Salaries -
a. Base Salaries 2,010,708.00 2,040,868.00
k. Step & Golumn Adjustment 30,160.0¢ 30,613.00
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments 0.00 0.00
;’n;"g:lif ig;g}sa'a”es (Sum 2000-2999 2.010.708.00 | | o 2,040,868.00 || o 2,071,481,00
3. Emgloy ee Benefits 3000-3999 4,628,064.00 || 5.00% 4,860,517.00 ]| 5.00% 5,103,543.00
4. Bocks and Supplies 4000-4999 432,648.00 || 5.00% 454,280.00 || 5.00% 476,994.00
5 ::;‘;:sze;“d Other Operating 5000-5969 111656400 || o oo | 117434200 | oo | 1.220,900.00
6, Capltal Outlay 6000-6989 0.00 || 0.00% 0.00 | 0.00% 0.00
; ﬂgi‘:ggtgi:t(s"‘)"c‘“dmg Transfers 71007299, 7400-7499 151828400 | Lo 1,592,077.00 | o0 1,671,661.00
:ar;dc;&’:f'c(::::iﬂ raneters of 7300-7399 0.00 0.00% 6.00 0.00% 0.00
g, Cther Flnancing Uses
a. Transfers Out 7800-7628 0.00 || 0.00% 0.00 || 0.00% .00
b. Other Uses 7630-7899 0.0¢ | 0.00% 0.00 [ 0.00% 0.G0
10. Other Adjustmanis ] 0.00 0.00
11, Total (Sum Tnes B1 thru B16) 16,584,861.00 [ 3.12% 17,102,906,00 J 3.16% 17,842,188.00
C. NET INCREASE (DECREASE}
IN FUND BALANCE

California Department of Education
SACS Web System

System Version: SACS V1

Form Version: 2
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Lakeside Union Elementary

2022-23 Budgat, July 1
Multiyear Projections - General Fund

15635520000000
Form MYP

Kern County Unrestricted_Restricted DSBESHZP4K({2022-23)
% %
Object 2022-23 Change || 2023-24 Change || 2024-25
Descriptlan Codes Budget {Cols. Projection {Cols. Projection
{Form 01} {A) C-AJA) {C) E-C/C) (E}
(B} o)
(Line AB minus line B11) 208,727.00 || (84,338.00) {169,112.00}
D. FUND BALANCE
1. Net Beginning Fund Balance 1,329,797.36 1,538,524.35 1,454,186.36
{Form 01, line F1e)
2. Endling Fund Balance (Sum lines 1,638,524,36 1,454,186.35 1,285,074,35
C and D1)
3. Components of Ending Fund ’
Balance
a. Nonspendable 8710-9719 0.00 386,317.40 386,317.40
b. Restricted 9740 388,317.40 0.00 0.00
¢. Committed i
1. Stabilization Arrangaments 9780 0.00 §l 0.00 0.00
2. Other Commitments G760 0.00 0.00 0.00
d. Assignad 2780 0.00 0.00 0.00
e. Unassigned/Unappropriated
1. Reserve faor Economic 9789 0.00 0.00 0.00
Uncertainties
2, Unassigned/Unappropriated 9780 1,152,206,95 1,067,868.95 898,756.95
f. Total Components of Ending
Fund Balance
g";;e D3f must agrae with line 1,538,524,35 1,454,186.35 1,286,074.36
E. AVAILABLE RESERVES
1. General Fund
a. Stabllization Arrangements o750 0.00 0.00 0.00
b. Reservg for Economic 9TBY 0.00 .00 0.00
Uncertainties
¢. Unassigned/Unappropriated 9780 1,162,206.98 1,067,888.85 898,756,895
o«
d. Megative Restricted Ending
Balances
{Negallve rescurces 2000-
2999} 9787 0.00 0.00
2, Special Reserve Fund -
Noncapital Qutlay (Fund 17)
a. Stabilization Arrangements 9750 0.00 || 0.00 0.00
b. Reservs.s for Economlz 9789 0.00 0.00 0.00
Uncertainties
¢, Unassignad/Unappropriated 9730 237,710.54 0.00 0.00
3. Tolal Avaliable Reserves - by
Amount {Sum lines E1a thru E2c) 1,389,926,49 1,067,868.95 898,756.95
4, Total Available Reserves - by
Percant (Line E3 divided by Line 8.38% 6.24% 5.09%
Fc)
F, RECOMMENDED RESERVES
1. Bpecial Education Passthrough
Exclusions
For districts that serve as the
administrativ e unit (AU) of a
special aducation local plan area
(SELPAY):
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15635620000000
Form MYP
DEBESHZP4K(2022-23}

Descriptlon

Object
Codes

2022-23
Budget
{Ferm 01} {A)

%
Change
{Cols,
C-AJA)
(B}

2023-24
Projection
{c)

%
Change
{Cols.
E-C/C})
{0}

2024.25
Projaction

(E)

a. Po you choose o excluds
from the reserve caleulation

the pass-through funds
distributed to SELPA
members?

b, If you are the SELPA AU and
are excluding special

education pass-through funds:

1. Enter the name(s} of the
SELPA[s):

KERN GOUNTY
SUPERINTENDENT OF SCHOOLS

Yes

2. Speclal education pass-
through funds

(Column A: Fund 10,
resources 3300-3499, 6500-
6540 and 6546,

objeots 7211-7213 and
7221-7223; enter projections

for subsequent years 1 and
2in Columns C and £)

2, District ADA

Used to determine the reserva
standard percentage level on
lina Fad

(Col. A: Form A, Estimated P-2
ADA calump, Lines A4 and Cd;
enter projections)

3. Calculating the Reserves

a. Expenditures and Other
Financing Uses {Line B11)

b. Plus: Special Education Pass-
through Funds (Line F1bZ, if
Line F1a is No)

c. Total Expenditures and Other
Financing Uses (Lihe F3a plus
line F3b)

d. Reserve Standard
Percentage Level

(Refer to Form 01CS,
Criterion 10 for calculation
detalls)

¢. Reserve Standard - By
Farcent (Line F3c timas F3d)

f. Resarve Standard - By
Amount

{Refer to Form 01GS,
Criterion 10 for calculation
detalls)

g. Reserve Standard (Greater of
Line F3a or F3f)

h. Av ailable Resarves {Line E3)
Meet Reserve Standard {Line
F3g}

0.00

1,366.79

1,366.79

16,564,861.00

1 1,366.79

17.102,906.00

0.00

0.00

16,584,861.00

17,102,808,00

3.00%
497,545.83
0.00
497,545.83
YES

3.00%

513,087.18

0.00

513,087.18

YES

17,642,188.0¢

0.00

17,642,188.00

5.00%

882,108.40

745,000.00

882,109.40

YES
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Lakeslde Unlen Elemantary

2022-21 Budget, July 1
General Fund ! County School Sarvica Fund

15635520000000
Form 01

Kern Gounty Expandltures by Dhject DABESHZP4K{2022-23)
202122 Eslimaled Aclusls 2022-23 Budget
Tatal Fund Total Fund % DI
Objoct Unrestrictad Resiricled col. A+B Unrestricted Rustricled cal D +E Column
Deserlption Rasource Codes Codes (A} {B} (4] 4] {E) ) C&F
A, REVENUES
1} LGFF Seurces 8010-5099 13,941,666.00 0.00 13,041,666.00 | 14,736,545.00 0.00 14,738,545.00 5.1%
2) Fedoral Revenue 8100-8289 14,000,00 563,581.00 §77,581.00 | 14,000.00 827,268.00 641,368.00 11.0%
3) Other State Revenus 8300-8639 267,128.00 301,717.00 668,346.00 [| 275,841.00 36,841.00 364,082.00 SMT%
4) Other Locel Revenus BEOO-8780 84,000.00 766,082.00 840,083,00 || 84,000.00 966,893.00 1,050,063.00 25.1%
§) TOTAL, REVENUES 14,206,704,00 1,621,281.00 16,918,175.00 [| 15.110,386.00 1,583,202.00 18, 793,586,600 6.5%
B, EXPENCITURES
1) Ceriificated Salatles 1000-1898 6,052,840.00 1,008,169,00 3,061,020.00 6,687 847.00 1,182,766.00 6.,860,612.00 13.5%
2) Classifled Salarles 2000-2098 1,182,543.00 736,185.00 1.917,708.00 1,222.543.00 788,165.00 2,010,708.00 4.8%
3} Empley eo Beneflts. 3000-3808 3,488,806.00 701,868.00 4,260,464,00 3,760,030.00 849,034,400 4,629,064,00 8.7%
4} Bovks end Supplles 4000-4999 105,000.00 361,314.00 456,314.00 120,600.00 312,648.00 432,648.00 -5.2%
G) Sarvlcos and Cther Oparallng Expendiures 5000-5959 B78,800.00 412,974 00 1,289,774.00 876,800.00 238,764.00 1,115,564.00 -13.5%
6) Capltal Outlay 5000-6989 0,00 0.00 0.00 0.00 0.00 0.00 0.0%
7) Other Qulge {axcluding Transfers of 7100-7289
Indlract Costs) T400-7459 Q.00 1,216,264.00 1,916,264,00 0.00 1,616,284.00 1,516,264.00 208%
0) Other Outgo - Transfars of Indiract Gosts 7300-7399 0,00 BiX) ) 0,00 0,00 0.00 0.00 0.0%
8) TOTAL, EXPEND| TURES 10,715,689.00 5,186,564.00 16,901,553,00 11,877,220.00 4,807,641.00 16,684,881,00 43%
€, EXGESS (PEFICIENGY) OF REVENUES
OVER EXPENDITURES BEFCRE OTHER
FINANGCING S8CURGCES AND UY2ES (A5« BS) 3,580,805.00 {2,584, 183.00) 16,622,00 3,433,168,00 (3,224,438.00) 208,727.00 1,165.7%
D, OTHER FINANCING SDURCESIUSES
1} Interfund Transfers
a) Transfers In 6900-8020 0.00 0.00 0.00 0.00 o.00 0.00 0.0%
b} Transfars Qui 7600-7629 .00 0.00 0.00 0.00 .00 0.00 0.0%
2) Other Scurces/Usas
a) Sources 8930-8079 0.00 0,00 0.00 0.00 0.00 02.00 0.0%
b) Uses 7630-789% Q.00 0.00 0.00 .00 0.00 .00 0.0%
3} Sontributions 8800-8898 (3,554, 183.00) 3,564,182.00 0.00 {3,224,428,00) 3,224,439.00 a.00 0.0%
4) TOTAL, OTHER FINANCING
SOURCES/USES (3,564, 183,00) 3,684,182.00 0,00 (3,224,429.00) 3,224,439.00 0.00 0.0%
E. NET INGREASE (DECREASBE) IN FUND
BALANCE (C + D4) 16,622.00 .00 16,622,00 208,727,00 0.00 208,727.00 1.1657%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a}As of July 1-Unavdied 8781 926,857,965 386,317.40 1,813,176.35 843,478,85 386,317.40 1,328,797.35 L3%
b} Audil Adjustments 4793 000 0.00 0240 0.00 .00 0.00 0.0%
o) Aa of July 1 - Audited (F1a + F1b) $26,857.85 386.317.40 1,313,175.26 943,479.95 386,317.40 1,328,7687.36 1.3%
d) Other Restelaments 9795 0,00 0,09 000 0.00 0,00 0.00 0.0%
@) Adjusted Beginning Balance (Fic + F1d) 926,857.95 386,317.40 1,213,176.35 943,479.85 386,217.40 1,329,737.35 1.9%
2} Ending Balance, June 30 (E + Fle} 943,479,595 386,317.40 1,329,797.35 1,152,206,35 386,217.40 1.538,524.35 167%
Gomponents of Ending Fund Belancs L . ‘
a} Nenspandabls . . .
Revalving Gash BTl 1,000.00 . uoo 1,000.00 o.co 6_00 .00 -100,0%
Stores g7z 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prepaid ltems a713 0.00 0.00 ooe 0.00 0.00 0,00 2.0%
All Cthers 8719 0.00 0.00 .00 o,00 0.60 0.00 0.0%
by Restricted 9740 .08 385,317.40 335,317.40 0,60 388,317.40 388,217.40 0.0%
o) Committed o ’
Stabllization Arrengemonts 9750 .00 " 0.00 4.00 4.00 0.00 0.00 0.0%
Cthar Commitmants 9760 0.00 .60 0.00 0.00 " 0.00 0.00 0.0%
d) Assignag : )
Gther Assignments o780 0.00 0.00 0.00 2.00 .00 0.00 0.0%
&) Unassignad/Unappropriatad
Rasorv e for Economic Uncertainties avag 0.00 .00 .00 0.00 ] .00 0.20 0.0%
Unasslgned/Uneppropriated Amaount 8780 042,479.26 0.00 942, 479,95 1,152,206.85 Q.00 1,162,208.95 2.3%
G. ASSETS
1) Cash
a) In County Troasury 9110 7,102,871.87 (4,245,872.33) 2,B56,999,54
1) Fair Value Adjustment to Gash In 114
Counly Treasury " 9.00 0.00 0.00
b} In Banks 9120 Q.00 0.00 0.00
¢} in Revolving Cash Accol 4130 1,000.00 000 1,000.00
d} with Flscal Agent/Trustee 9136 0.00 0,00 0.00
&) Collections Awalling Deposlt 9140 0.00 0,00 0.00
2} Invosimsnts 28160 0.00 0.00 8,00
3} Aceounts Recelvablo 5200 6,240.17 1,203,322.65 1,208,571.82
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202223 Budget, Juby 1

15635520080000

lLakeside Unlen Elamantary Ganeral Fund ! Gounly School Ssrvice Fund Form 01
Hern Gounly Expendituras by ObJect DOBESHZP4K(2022-23)
40721-22 Estimaled Acluata 2022-23 Budget
Total Fund Total Fund % DIl
Object Unrestricled Resirloted col, A +B Unrostriated Rasirletad col D +E Coluinn
Dasgription Resourca Codes Godes (L)) {B) e} (D) (R) i) C&F
4) Due from Cranlor Gov amment 0200 .00 ‘o000 0,00
5} Dug froin Gther Funds 9310 £43,820.72 .00 943,923.72
6) Stores 6320 0.00 0.00 0.00
7) Prepald Expandliures 9330 0.00 0.00 .00
8} Other Current Assels 9340 0.00 0.00 0.00
Q) TOTAL, ASSETS 8,060,043.76 (3,042,648.69) 6,010,495.08
H, DEFERRED QUTFLOWS OF RESOURCES
1) Datamed Gutflows of Resources 2480 2,00 0.00 0,00
2) TOTAL, DEFERRED QUTFLOWS .00 0.00 0,00
I, LIABILITIES
1} Acoounts Pay able 8500 220,345.50 121,064,32 361,300.88
2} Due to Grarior Governmenla 9590 0.00 0,00 0.00
3) Duse t2 Cthar Funds 9810 3,970,000.00 0.00 3,674,000,00
4} Gurrent Loans 9640 0.00 0.00 0.00
5) Unearned Revenus 9650 0.00 0.00 0.00
6) TOTAL, LIABILITIES 4,209,345.58 121,964 32 4,331,309.88
J. DEFERREP INFLLOWS OF RESOURGES
1) Deferred Inflows of Resourcas 9690 0.00 0.00 0.00
2) TOTAL, DEFERRED INFLOWS 0.00 .00 0.00
K. FUND EQUITY
Endlng Fund Balance, Juna 30
(GO +H2)- {16 +J2) : 3,843,688.20 {3,164,613.00) 678,185.20
LCFF SOURCES ’
Frincipal Apporllanment .
Stato Aid - Gurrent Year 01 §,761,272.00 - D.iJ.IJ 0,751,372.00 8,508,676.00 . . .00 5,608,675.00 -2.8%
Education Protaction Account State Ald - Gurrent 3012 . ] K .
Year 2,935,169.00 Q.00 2,058,169.00 3,858,260.00 0,06 3,858,288, 00 30.0%
Btale Ald - Prior Yaars 5019 0,00 000 0.00 00 ’ 0.00 0.00 0.0%
Tax Rellal Subv entlons
Homecwners' Exemptlions 8021 18,370.00 0.00 16,370.00 16,831.00 . 0.00 16,831.00 2.8%
Timber Yleld Tax 8022 0.00 Q.00 0.00 000 § 0,00 .00 4.0%
Qthar Subv sntions/In-Lisu Taxes 2029 .00 0.00 4,00 [ . 0.60 0.00 0.0%
Gounly & District Taxes ’
Seaured Roli Taxes 801 2,221,973.00 | 0.00 2,221,673.00 2,341,847.00 ._ " 0.00 2,341,647.00 6.A%
Unsecured Roll Texes 8042 189,161.00 o0 189,161.00 234,184.00 } . ) 9,00 234, 184,00 17.6%
Piior Yoars' Taxes 8043 040 0,00 0.00 0.00 |, o em 0.00 0.0%
Supplementsl Taxes 6044 40,256.00 .00 40,256.00 65,411.00 - 000 65,411.00 37 8%
Edycation Revenus Augmentation Fund (ERAF) 8045 (248,136.00) 0.00 (248,135.00) {271,861.00) . C.00 {271,851.00) 9.1%
Communily Redevslopment Funds (35 8047 - S
617/699/1992) .00 0.00 0.00 0.00 3 . - 0.00 0.00 0.0%
Fenatles and Intarest from Dellnquent Taxes 8048 1,500.00 X 1,500.00 1,500.00 . " 000 1,600.00 0.0%
Miscellansous Funds (EG 41604} .
Roy altles end Bonuses 8081 0.00 0.0 0.00 0.00 : D.GD. 0.00 20.0%
Qiher In-Liey Texes 8062 0.00 0.00 0.00 000 . 0.00 2.00 0.0%
Less: Mon-LCFF {50%) Adjustment 8089 .00 0.00 0.00 0.00 ; ‘.00 0.00 0.0%
Bubtotal, LCFF Sources 13,945,666.00 .00 13,948,660.00 14,744,645.00 ) 2.00 14,744, 645.00 5.7%
LCFF Transfars
Unrestricled LCFF Transfars - Cutrent Y ear 0000 a091 2.00 . 0.0 .00 . 0.0 0.0%
All Dther LCFF Transfars - Current Year Al Thvar 8001 0,00 0.00 0.00 .00 .00 0,00 0.0%
Transfers to Charler Schools In Llew of Propaity 8008 ’ .
Taxes (6,000.00} 0.00 {8,000.00} (8.000.00) 0.00 (8,000.00} 0.0%
Proparty Taxes Trenslesrs 8097 0.00 0.00 .00 000 .00 o.00 0.0%
LCFF/Rav enue Limit TransTers - Pror Yaars 6029 0.00 0.0 .00 0.00 0.00 0.00 2.0%
TOTAL, LCFF SOURCES 13,041,666.00 0.00 13,941 666.00 14,738,646,00 0.00 94,738, 645,00 57%
FEDERAL REVENUE
Meintenance and Operations 2110 0on 0.00 0,00 0.00 0.00 .00 0.0%
Spechal Edusation Entlilement 3181 0.00 206,588.00 206,568.00 .00 205,586,00 206,688,00 0.0%
8pecial Educalion Discretlonary Grants 8182 600 14.853.00 14,863.00 - 0.00 14,853.00 14,853.00 0.0%
Child Nutrltion Programs bzz0 0.00. 0.00 0.0 0.00 0.00 0.00 0.0%
Donaled Foad Commadiios 0221 .00 0.00 a.00 | 0.00 0.00 0.00 0,0%
Forest Reserv e Funds 8200 0.0 0.c0 000 0.00 ;- 0.00 0.00 0.0%
Flood Contral Funds B270 000 1 0.00 .00 0.00 ’ 0.00 .00 0.0%
Wildlife Reserve Funds 8280 0.00 2.00 0,00 0.00 " 0.00 0.00 0.0%
FEMA, 8251 0.00 000 0.00 0.00 0.00 0.00 2.0%
Interagency Contracls Belween LEA: 8286 0.00 0.00 0.00 0.00 0.00 0.00 2.0%
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15635620000000
Faorm 89
DPBESHZP4K(2022.23)

Korn Gounty Expendiluras by Db/aot
2021-22 Estimatod Astuals 2022-23 Budget
Total Fund Total Fund % Diff
Object Unrestrlstad Restricted vol. A+B Unresiricted Roslricted wol. D +E Column
Descripticn Resource Godes Codes A) (B) i) (E) ) C&F
Pass-Through Revenues from Fedsral Sourass 8287 0:.00 0,00 0.0¢ .00 0,00 0.00 0.0%
Tila 1, Part A, Basle 3010 8290 267,685.00 287,885,00 207,886.00 267,685.00 - 0.0%
Tille }, Part D, Lozal Dalinquent Programs 3025 8280 0,00 .00 0.00 0,00 0.0%
Tilta Il, Part A, Supporting Effeclive inslruciion 4036 8200 38,271.00 38,271.00 85,326.00 85,328.00 123.0%
Title 1Il, Part A, Immigrant Studsnt Program 4201 8280 2,00 0.00 000 0,00 0.0%
Titta [I, Part A, English Lsarner Program 4202 8290 16,244.00 18,244.00 32,974.00 32,874.00 108.0%
Public Chartar Schools Grant Program (PCSGP) 4610 8290 0.00 0.00 0.00 0.00 0.0%
3040, 3046, 3060,
3081, 3110, 3150,
Other NGLB / Evary Student Sugcaeds Act 2;:5 21 gg 3:25 8260
4128, 4127, 4128,
6630 18,040.00 19,940.00 18,840.00 16,940.00 0.0%
Caraer and Technioal Edugalion 35600-369% 8290 . 0.00 .00 0.00 0.00 0.0%
All Other Pederal Revenue All Other 8290 14,000.00 .00 14,000.00 14,000.00 0.00 14,000.00 0,0%
TCTAL, FEDERAL REVENUE 14,000.00 §63,584,00 5677.581.00 14,000.00 627,366.00 941,368.00 11.0%
OTHER STATE REVENUE
Olher State Apportlonments
ROGC/P Entiflament
Prior Y aara 6360 az19 0,00 0.00 0,00 0.00 0.0%
Speslal Educatlon Master Flan
Curant Year 8500 &1 0.00 0,00 £.00 0.00 0.0%
Pricr Years 8600 8318 000 0.00 0.00 0.00 0%
All Other Stale Apportlonments - Curvent ¥ ear All Other 8311 0.00 0.00 0.00 0.00 0.00 0.00 0,0%
All Other State Appertlonmaents - Prior Years All Other 6319 0.0¢ 0,00 0.00 .00 0.00 0.00 0.0%
Child Mutrition Programs 8520 0.00 4,00 Q.00 0.00 0.00 0.00 0.0%
Mandated Gosts Refmbursoments 8650 A5,174.00 0.00 45,174.00 47,765.00 . 600 47,755,00 5.7%
Lottary = Unresiricted and Instrugilanal Maleﬂal§ 8560 206,654.00 67,507.00 274,161.00 222,756,00 88,841.00 311,627.00 13.7%
Tex Rellsf Subv sntions ]
Restricted Lev[es - Other |
Homeowners' Exemptions 8575 2.00 4 0.00 o.co 0.00 0.00 0.00 0.0%
Cther Sutventions/In-Lleu Taxes 9578 0.00 000 0.00 0.00 | .o 0.00 0.0%
Pass-Through Ravenues from
Slale Sources BSBT 0.00 0,00 .00 0,00 4,00 0.00 0.0%
Aftor Sohool Education and Safely {ABES) 8010 8580 .00 %00 Q.00 000 0.0%
Cherler School Facllity Grant 6030 8590 .00 0,00 o.00 0,00 0.0%
DOrugiAlcoholTobacce Funds 6650, B6UO, 6595 8580 0.00 0.00 0.00 0.00 0.0%
Californla Clean Energy Jobs Act 8230 85!;0 0.00 0.00 0.00 0.00 0.0%
gre:;’s:n;rachnica\ Educatlon Incenliva Grant a3a7 a5en 00 00 040 600 oot
Amerlcan Indlan Eay Ghildheod Educatlon 72i0 6590 0.00 0.00 .00 0.00 0.0%
Speslalized Sesondary 7370 6590 0.00 0.00 0.00 0,00 0.0%
Al Other State Rev onue Al Other B530 5,300.00 234,210.00 239,610.00 5,300.00 0.00 5,300.00 47.8%
TOTAL, OTHER STATE REVENUE 267,128.00 301,717.00 558,845,00 276,841.00 88,841.00 384,482.00 <04 T%
OTHER LOGAL REVGNUE
lher Lecal Revanus
Counly and Dislric Taxas
Gther Restricted Levias
Sezured Roll 8815 0.00 0.00 0.00 ‘o.00 0.00 0.00 0,0%
Unsscured Rell 8618 0.00 0,00 0w 6.00 0,00 0.00 0.0%
Prlor Years' Taxss 8817 0,00 0.00 0.00 0.00 0.00 0.00 0.0%
&upplemental Taxes 8618 .00 0.00 0.00 0.00 0.0 0.00 0.0%
Nen-Ad Valorem Taxes
Parcsl Taxes 2621 0.00 8.00 0,60 0.00 0.00 0.0 0.0%
QOther 622 .00 .00 0.00 0.00 0.00 0.00 00%
Communlly Radev elopment Funds Net Subfect 8625
Lo LGFF Dedvetlon 0.00 onn 0.00 0.00 0.00 0.00 0.0%
Ponaltios and Interos! from Delinguent Mon- 828 |
LCFF Taxes 0.00 00 2.00 0.00 0,00 0.00 0.0%
Sales
Sale of Equlpmenl/Supplias 8631 0.00 0.00 .00 0.00 .00 0.00 0.0%
Salo of Publications 8632 2.00 0.00 0.00 £.00 0.00 0,00 92.0%
Food Service Sales 8634 0,00 0.00 0.00 .00 2.00 0.00 0.0%
All Olhsr Sales 2639 Q.00 0.00 0.00 Q.00 .00 0.00 0.0%
Loases and Renlals 8850 24,000.00 0.00 24,000.00 24,000.00 .00 24,000.00 0.0%
Intarest . 8860 15,000.00 X e} 16,000.00 16,000.00 0,00 15,000.00 0.0%
Not Incraass {Decraase) in the Fair Valus of 2862
Inv estments 0.00 .00 0,00 0.00 0.00 0,00 0.0%
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Lakeslde Unlen Elamentary
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2022-23 Budget, July 1
Ganeral Fund / Counly School Servige Fund
Expenditures by Objest

16635520000000

DBBESHZPAK{2022.23)

Form 01

2021-22 Eslimated Actuals 2022-23 Budgal
Total Fund Totel Fund % DIF
Oljact Unrestrictod Resilctad col. A+B Unrastrioted Rastrlctad cal. D +E Column
Description Resource Godas Todos {A) {B) {c) D) {E} F) CRF
Fees and Contracls )
Adult Educallon Faes 8571 .00 | 0.00 000 0.00 0.00 0,00 0.0%
Mon-Resident Studenls 8872 0.00 000, 0,00 0.00 0.00 0.00 0.0%
Transpoitation Feas From Indiv iduals 8675 0.90 o.co 0.0 0,00 Q.00 000 0.0%
Interagency Services 8877 0.00 0.00 0.00 0.00 0.00 0.00 2.0%
Mitigation/Devaloper Fees B681 040 0.00 0.00 0.00 Q.00 0.00 0.0%
All Olher Fees and Contracls 26ae 0.00 0.00 0.00 0.00 0.0% 0.00 0.0%
Other Local Revenus -
Plus: Miecallaneous Funds Non-LCFF (50 8591
Parcant} Adjustment .00 0.00 0.00 0.00 Q.06 0.00 0.0%
Pass-Through Ravenue from Local Sources 8897 C.00 0.00 0.00 0.00 .00 0.00 0.0%
Al Other Locsl Rev enue 889 45,000.00 103,500,00 148,508.00 45,000.00 103,508,00 148,508.00 0.0%
Tultion 8710 0.00 .00 .00 0.00 0.00 0.00 0.0%
All Other Transfers In B781-8762 000 0.00 .00 0.00 0.00 .00 0.0%
Transfers af Apportianments
Spealal Education $ELPA Transfers
From Districts or Charter Schaols G500 Ll 0.00 0.00 0.00 0,00 0.0%
From County Offlces 8500 8792 852,575.00 652,575.00 863,485.00 863,485.00 32.3%
From JPAs 8500 8703 0.0 0.00 0.00 000 0.0%
ROCGH? Tranafars i
From Dlstricls or Charter Schools 6360 8781 0,00 0.00 .00 0.00 0.0%
From County Offleos 5380 arez 0.00 oD 4.00 0.00 0.0%
From JPAs 8350 a7l 0.00 0.00 0.00 0.00 0.0%
Other Translers of Appartionmeants
From Districts or Charter Schools All Other 8791 0.00 0,00 0.00 0.00 0.00 0.00 0.0%
From Counly Offices Al Other 8702 .00 0.00 0.00 0.00 .00 0.00 0.0%
From JPAs All Other 8783 0.00 0.00 0.00 0.00 0,00 0.00 0.0%
All Other Transfers In from AR Others 8739 0,00 0.00 0.00 000 .00 000 0.0%
TOTAL, OTHER LOGAL REVENUE 84,000.00 766,063.00 840,083 .00 84,000.00 960,963.00 1,060,933.00 26.1%
TCTAL, REVENUES 14,206,794.00 1,621,361.00 15,818,176.00 16,110,388.00 1,803,202.00 16,783,586.00 5,6%
CERTIFICATED SALARIES
Certiffcated Teachers' Sslarles 1100 4,324,978.00 499,407.00 4,824,385.00 4,868,885.00 529,284.00 5,489,865.00 14.0%
Certificated Pupil Support Salarles 1200 34,870.00 606,782.00 543,762.00 34,570.00 £62,702.00 687,752.00 26.5%
Cortiflcated SuparvIsors® and Adinlnistrators” 1300
Salarles £92,892.00 .00 692,892.00 892,892.00 Qa0 £92,802.00 0.0%
Qlher Cerliflcated Selardes 1900 0.00 2.00 0.00 0.00 6.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 6,052,640.00 1,008,185.00 €,081,029,00 5,697, 047.00 1,182,766.00 6,880,613.00 13.6%
CLASSIFIED SALARIES
Classifiad Instructional Salaries 2160 351,126.00 669, 512.00 920,838,00 $81,128,00 562,512.00 960,638,00 4.3%
Clasaifled Support Salarias 2200 440,820.00 128,363.00 669,173.00 440, 620.00 181,353.00 822,173.00 8.3%
Classlffed Supervisars' and Administrators’ Salarios 2300 75,429.00 0,00 75,429.00 75,428.00 0.00 76,422.00 0.0%
Clorleal, Technlcal and Offlce Jalarles 2400 268,686,00 37,300.00 295,5&6.60 258,508,00 37,800.00 206,888,00 0.0%
Other Glessifjiad Salefes 2300 66,582.00 0.00 66,532.00 68,562.00 0.00 £8,5682.00 0.0%
TOTAL, CLASSIFIED SALARIES 1,162,542,00 735,165.00 1,817,708.00 1,222,643,00 768,165.00 2,010,708,00 4.8%
EMPLOYEE BENEFITS
8RS 31013102 869,875.00 174,493,00 1,034,368.00 1,059,876.00 205,492.00 1,265,268.00 22.8%
FERS 3201-3202 273,170.00 161,076.00 434,240.00 273,170.00 175,070,00 446,240.00 2.8%
QASDI/Medicare/Altemativ ¢ 3301-3302 164,874.00 70,070.00 231,944,00 199,882.00 76,370.00 278,282.00 20.0%
Health and Wellare BenefIts 3401-3402 1,833,681,00 313,864.00 2,147,626.00 1,209,689.00 356,779.00 2,1685,478,00 0.8%
Unamployment Insurance 3501-3502 3,806.00 2,916.00 B,721.00 12,956.00 13,436.00 26,462.00 200.6%
Workers' Compensation 3601-3602 208,870.00 39,246.00 248, 116.00 246,5388,00 42,826.00 289,714.00 16.8%
QFEB, Allocated 3701-3702 167,550.00 0.00 167,550.00 167,550.00 .00 167,850.00 0,0%
OPEB, Active Employ ses 3761-3752 0.00 0,00 0.00 .00 0.00 000 0.0%
Olher Emplay ea Benafits 2901-2002 0,00 0.00 0,00 0.00 0.00 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 3,488,806.00 761,868,000 4,260,464.00 3,760,030.00 662,034.00 4,629,064.00 8.7%
BGOKS AND SUPPLIES
Approv ed Textbooks and Core Curleula Meledals 100 000 .00 0.00 0.00 29,614.00 29,814.00 Mow
Books and Cther Relerenso Matorials 4200 6,000.00 112, 607,00 117,507.00 6,000.00 T4,510.00 79,613.00 -12.2%
Materlals and Supplies 4300 100,000.00 230,807,00 326,807.00 116,000.00 208,421,00 323,421.00 -4.6%
Nonzapliallzed Equipment 4400 0.00 0.00 000 0,00 6,00 0.00 0.0%
Foad 470 0.00 .00 0,00 0.00 0.00 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 1035,000.00 351,314.00 468,314.00 120,000.00 312,848.00 432,645.00 -5.2%
SERVICES AND OTHER OFERATING
EXPENDITURES
Subagresments for Sarvloes 5100 .M 0.0 0.06 0.00 000 0,00 0.0%
Travel and Conl oronces 5200 0.00 000 &.00 O.DD 0.00 [1%).+] 0.0%
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Lakeslda Unlen Elomentary
Kern County

2022-23 Budget, July 1
Qenaral Fund / Counly Bchool Servi¢cs Fund

Expandhluras by Object

TEEIEEZ0000000

Farm 81

DBIESHZPAK (2022-22)

202122 Estimatad Actuals 2022:23 Budgot
Total Fund Total Fund % DT
Objeat Unrostrioled Reslrictad col. A+B Unrestrictad Rastrictad ol D +E Column
Dascription Resource Codes Codes {8} (¢} et} €) F) CLF
Duas and Memberships 6300 25,300.00 .00 25,300.00 25,300.00 0.00 25,300.00 0,0%
Insurance 5400 - B450 215,000.00 0.00 215,000.00 216,000.00 0.00 215,000.00 0.0%
Operatlons and Housekeaping Sarvioes 5500 200,000.00 59,297.00 269,297.00 200,000.00 69,267 00 269,297.00 0.0%
Rentals, Leasas, Repairs, and Noncapitatzed 5630
| mprov ements 158,500,00 0.00 166,500.00 166,600.00 0.00 166,500,00 0,0%
Transfers of Dlrecl Gosts 5710 0.00 0.00 0,00 0.00 0.00 0.00 6.0%
Transfers of Diresl Costs - Interfund G760 0.00 0.00 .00 0,00 0,00 0.00 0.0%
ProfasslonaliConsulting Servlaas and Operaling 6600
Expenditures 260,000.00 328,027.00 578,027.00 260,000.00 178,467.00 429,457.00 -28.7%
Communlcatichs 5800 30,000,00 25,650,00 56,860.00 30,000.00 0.00 30,000,00 -468,1%
TOTAL, SERVICES AND OTHER OPERATING i
EXPENDITURES B78,800.00 412,074.00 1,289,774.90 876,600.00 238,764.00 1,116,664.00 -13.5%
CAPITAL QUTLAY
Land 8100 0.00 G.00 0.00 0.00 0,00 0,00 0.0%
Land |mprovements g170 0.00 2.00 0.00 0.00 0.00 0.00 0.0%
Buildings and lmprov sments of Bulldings §200 0.00 0,00 0.00 0.c0 0.00 0.90 0.0%
Books and Medla for New School Ligraries or 8300 1
Major Expanslon of Scheod Libraras 0.00 .00 0.00 0.00 Q.00 0.Q0 0.0%
Equipment 6400 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Equipmenl Replacement 6500 .00 0.00 .00 0.00 0.00 0.0%
Lease Assots 6600 0,50 .00 0.0 000 0,00 0.0%
TOTAL, CAPITAL QUTLAY 0.00 0.00 0,00 Q.00 .00 0.0%
OTHER QUTGO (excluding Transfars of Indlract
Casts)
Tultion
Tuftfon for Instruetion Under Interdistrict
Afttendance Agreemenls e .00 B X} 0.00 .00 0.00 .00 0.0%
State Spocial Schoots 130 6,00 0,00 0.00 2.00 0.00 0.00 0.0%
Tultion, Excess Coals, andfor Defleit Payments
Payments to stricls or Charter Sehoals TN 9.00 .00 0.03 0,00 .00 0.00 0.0%
Peymenls to County Offlces 7142 0.00 1,816,264.00 1,818,284,00 0.00 1,616,264.00 1,616,254.00 -20.8%
Paymanis to JPAs 142 oq0 0.00 0,00 0.00 0.00 0.00 0.0%
Transtars of Pass-Thiough Revenues
To Distrlets or Charter Sehools 211 0.00 0.00 0.00 0,00 .00 0.00 0.0%
To County Officos 7212 0.00 0.00 0.00 0.60 0.00 0.00 0.0%
To JPAs 212 n.0¢ 0.00 .00 0.00 o.00 0.00 0.0%
Speclal Educsilon SELPA, Transfsrs of
Apporlionments .
Ta Distrcls or Charlor Schaols 8600 721 0.00 0,00 0.00 0.00 0.0%
6500 7222 0.00 a.on 0.00 G.eo 0.0%
To JPAs B5U0 7223 0.00 0.00 0.0 000 0.0%
ROGC/P Transfers of Apporlloanments
To Districts or Charter Schools B30 7221 [+X 0.00 0.00 0.00 2.0%
To Caunly Offlces B360 222 0.00 0.00 0,00 .00 0.0%
To JPAs 8300 223 7.00 0.00 0.60 02,00 20.0%
Other Transfars of Apportionmants Al Other 72217223 0.00 .00 0.00 .00 0.00 0.00 0.0%
All Other Transfers 7281-7203 0.00 0.00 0.00 0.00 o.60 0.00 0.0%
All Other Transfers Out to All Others 7289 0.00 0.00 0.00 2.00 .00 6,00 0.0%
Dabt Ssrvica
Debt Service - Inlerest 7438 0.00 0.00 0.00 0.00 .00 0.00 0.0%
Other Det Service - Princtpal 7429 0.00 0.00 0.00 0,00 .00 0.00 0.0%
TOTAL, OTHER QUTGO (excluding Transfers of
Indirsct Cosis) 0.00 1,818,284,00 1,916,284.00 0.00 1,516,264,00 1,616,254.00 -20.5%
OTHER QUTGG - TRANSFERS OF INDIRECT
cosTS
Transfers of Indirect Costs e 0.00 o.on .00 0.00 0.00 0.00 0.0%
Transfers of Indiect Gosts - |nterfund 7350 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, GTHER QUTGC - TRANSFERS CF
INDIRECT COSTS 0.00 000 Q.00 0.00 0.00 0.00 0.0%
TOTAL, EXPENDITURES 10,716,959.00 £,185,564,00 15,901,553,00 11.677,220.00 4,907,641.00 16,584,881.00 4.3%
INTERFUND TRANSFERS
INTERFUND TRANSFERS IN
From: Spesial Reserva Fund 8912 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
From; Bond Inlergst and Redemption Fund 2914 0.0% 0.00 0.00 0.00 0.00 0,09 0.0%
Other Authorizod Interfund Transfers In apis 0,00 0,00 0.00 0.00 .00 0.00 0,0%
{s} TOTAL, INTERFUND TRANSFERS IN 000 0.00 0.00 0.00 0.00 0.00 0.0%
INTERFUKND TRANSFERS QUT
Te: Chitd Ceyvelopment Fund 7811 Q.00 0.00 0.00 0,00 000 .00 4.0%
To: Speclal Reserve Fund 7812 4.00 0.00 .00 0.00 400 .00 2.0%
Galifomia Depariment of Educaticn Printed; 6/10/2022" 2724702 PM
SACS Web System Page 5 of & Form Last Revised: 6/10/2022 8:18:00 PM -07:00

System Verslon: SAGS V1
Form Version: 2

Submission Number: DBBESHZP4K




Lakaslde Unlon Elementary
Kern Gounty
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Form 01
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2021-22 Estimatod Actuals 2022-23 Budget
Total Fund Total Fund % DI
Object Unrestrictod Restricted col. A +B Unrestricted Roslricted col. D +E Column
Descripiion Resource Codes Godesg [LY) &} (E) {F) C&F
To State School Building Fund/County Schocol 7813
Facllitles Fund 0.00 0.00 0.00 0.00 0.00 .00 0.0%
To: Caleterla Fund 7816 .00 .00 0,00 n.op 0.00 0,00 0.0%
Chor Authorizad Interfund Transfars Out 7619 .00 0.00 0.00 0.00 0.00 0.00 0.0%
{b) TOTAL, INTERFUND TRANSFERS QUT 0,00 .00 0.00 0.00 000 0.00 0.0%
OTHER S8DURCESIUSES
SOURGCES
Stale Apporilonmenls
Emargency Apportlonmants 8931 0,00 0.00 0.00 0.00 0.00 0.00 0.0% ‘l
Proceads
Procesds from Disposal of Capltal Assots 8953 0.00 000 0.00 0.00 .00 0.0 0.0% "
Olhet Seurces
Transters from Funds of Lapsed/Reorganizsd 5065 ”
LEAs 9.00 0,00 0.00 0.80 0.00 .00 2.0%
Long-Term Debt Procaeds
Frocgeds from Gertif lcatas of Participsiion 8071 .00 0.00 0.00 0.00 0,00 0.00 0.0%
Procoeds from Leases 8972 0.00 0.00 0.00 0.00 .00 0.60 0,0%
Proceeds from Lesse Revenus Bonds 8873 0.00 0.00 0.00 .00 .00 6,00 0.0%
All Cther Financing Sources 84579 2,00 0.00 2.00 0.00 .00 0.00 0.0%
(c) TOTAL, SOURCES Q.00 0.08 0.00 0.00 Q.00 0.00 0.0%
USES
Transfers of Funds from Lapsed/Reorganized 7654
0.00 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Financing Uses 7698 .00 0.0 o.co 0,00 0.0 0.5 0.0%
(d) TOTAL, USES 0.00 .00 0.00 0.00 0.00 0.00 0.0%
CONTRIBUTICNS
Lontribulions from Unresticled Revenues 0580 {3,564,183,00) 3,664,183.00 0.00 (3,224,426.00) 3,224,439.00 0.00 0.0%
Contributions from Restricted Revenues 8900 0.00 0.00 0,00 00 0.00 ' .00 0.0%
{8) TCTAL, CONTRIBUTIONS (3,584, 183,00) 3,564,182.00 Q.00 {8,224,438.00} 3,224,439.00 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES
{a-b+u-d+e) (2,564,183.00) 3,064,163.00 0.00 {3.224,433.00) 3,224,438.00 0.00 0.0%
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15635520000000
Lakeslda Union Elamentary

Farm 01
Kern Sounty DABESHZPAK(2022-23)

2021-22 Estlmatod Actuals 2022-23 Budgst
Total Fund Yotal Fund % Dift
Objact Unrestriotod Reslricled coll A+B Unrestrictad Restrlcted col. D +E Golumn
Description Functlon Codes Codes A) (3] ic) [{=3] {E) F) C&F
A. REVEMUES
1) LGFF Sources 2010-8099 | 13,041,066.00 0,00 13,041,686.00 | 14,738,645.00 5,00 14,736,645.00 5.7%
2) Federal Revenue 6100-8289 | 14,000,00 663,581.00 577,581.00 || 14,000,00 £27,368.00 841,388.00 1.0%
3) Other Stele Rovenle 8100-8659 | 257,125.00 301,747.00 560,845,00 || 276,041.00 88,041.00 364,682.00 34.7% !
4) Other Logzl Revanue 8a00-2798 | 84,000,00 766,083.00 840,033,00 [| 84,000.00 956,993.00 1,050,992,00 25.1% '
6) TOTAL, REVENUES 14,486,794,00 1,621,381.00 15,918,175,00 | 15,110,386.00 1,863,202.00 16,783,588.00 6.5%
B, EXPENDITURES {Objects 1000-7998)
1} Instructien 1090-1959 7,095,407.00 1,710,136,00 8,865,533,00 8,139,228.00 1,727,277,00 9,866,505.00 1.3%
2) Instruction - Relatad Serv lcas 2000-2899 1,087,629,00 117,132.60 1,204,766.00 1,062,622.00 112,132.00 1,174,766.00 2.6%
3) Pupil Services 3000-2098 404,642,00 681,200.00 1,476,042,00 482,342,00 621,500.00 1,303,842.00 10.8% ;
4) Ancillary Services 4000-4599 12,426,400 0.00 12,426.00 12,428.00 0.00 12,426.00 0.0%
5) Gommunily Services 5000-6809 £8,762.00 0.00 58,762.00 58,752.00 0.00 66,752.60 0.0%
8) Enterprise 6000-6890 .00 2,00 .00 6,00 0,00 0.00 0.0% :
7) @eneral Administration 7000-7959 1,018,453.00 210,850.00 1,230,102.00 934,453.00 156,000.00 1,144,453.00 1.0% i
8) Plant Services 6000-8629 $47,336.00 480,182.00 1,437,578.00 927,386.00 560,468.00 1,507,864.00 43% |
£ Other Oulgo soosese  HOEIRC a.00 1,916,264.00 1,016,264.00 0.00 1,616,264.00 1,516,264.00 20.8%
10) TOTAL, EXPENDITURES 10,715,988.0¢ 5,105,664,00 16,901,583.00 || 11,677.220.00 4,807,841,00 16,584,861.00 43% :
©. EXCESS {DEFISIENGY) OF REVENUES {
OVER EXPENDITURES BEFORE OTHER . |
FINANGING SOURGES AND USES (A§ - B10) 23,680,806.00 (3,664,183.00) 18,622.00 || 9,439,166.00 13,224,439.00) 208,727.00 1,156.7%
D, DTHER FINANCING SOURGES/USES 1
1) Interfund Transfers :
a} Transfars In 28900-8829 0.00 0,00 .00 § 0.00 0,00 0.00 0.0%
b) Transfers Dut 78007629 ! 0.00 0,00 a.00 [ 0.0 0,00 0.00 0.0%
2) Other SourcesfUses i
a} Sources 8230-8070 | oo 0.00 0.00 | n.00 0,00 5,00 0.0% I
b} Uses 7830-7699 | 0.00 0.00 o.00 || o.00 0.00 0.00 0.0% I
3) Contrisutions 8980-809¢ | (3,664,183.00) 4,564,183.00 0.00 || (3,224,439.60) 3,224,439.00 2.00 0.0% i
4) TOTAL, OTHER FINANGING
SOURCES/USES (3,564,183.00) 3,664,130.00 0,00 || {3,224,430.00} 3,224,430.00 2.00 0.0%
E. NET INCREASE (DEGREASE) IN FUND
BALANGE (G + D4} 16,622.00 .00 16,622.00 || 208,727.00 0,00 208, 727.00 1,186.7%
F. FUND BALANCE, RESERVES
1) Beginning Fund Balanca |
a) s ot July 1 - Unaudited a7 426,857.95 336,317.40 1,313,175.35 943,470,95 386,317.40 1,328, 147.35 £.3%
b} Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0% !
) As of July 1 - Audited {Fia + Fib) 926,857.95 386,317.40 1,313,175.35 || 842,470.95 386,317.40 1,229,787.35 1,3%
) Cher Restatoments 9785 0,00 500 0.00 0.00 0.00 500 0.0%
e} Adjusted Bagining Balanco (Fis + Fid} 926,857,856 395,317.40 1,313,176.35 || 543.475.95 386,317.40 1,329,797.35 1.3%
2} Ending Balanca, June 20 (€ + Fie) 943,479,065 386,317.40 1,529,767.35 || 1,152,206,95 386,317.40 1,538,524,35 16.7%
Gemponents of Ending Furd Balance
a} Nonspendeble
Rovolving Cash 9711 1,000.00 0.00 1,000.00 0.00 0.00° 0.50 -100.0%
Stares o712 0.0 0.00 2.00 0.0 0.00 0.00 0.0%
Prapald ltema #7138 0.00 0.00 0.80 0.0 0,00 0.00 2.0%
All Cthers Eral) 0.00 6.00 0.00 0.00 0.00 0.0%
b} Restricted 9740 o 308,317.40 386,217.40 ) " s 306,397.40 388,317.40 0.0%
£} Cemmlitted ’
Stab@ization Arrangsments 9750 0.00 .00 0.00 0.00 0.80 .00 0.0%
Other Commitmonts {by Resource/Object) 9760 0.00 0.00 .00 0.00 L. 000 0.00 0.0%
d} Assigned '
Qlher Assignments {by ResourcalOblect) o780 2,00 0.00 0.00 .00 0.00 0,00 0.0%
@) UnsssignediUnapproprizied
Reserva for Economic Uncertaintlcs a78g 0.40 0.00 .00 0.00 0.00 .00 0.0%
Unass|gned/Unappropriated Amounl 4790 942,479.96 0.00 942, 478.95 1,152,206.95 4.00 1,162, 206.95 22.3% :
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2022-23 Budget, July 1 1563E620000000

Lekaslde Unlon Elemantary Genaral Fund ! Sounty Schoel Sorvice Fund Form 61 L
Korn County Restricted Dotall DBBESHZP4K{2022-23)
202122 2022-23 |
Rasource Cascription Eslimated Acluals Budget ‘
6300 Lotiery: Insiructional Materlals 12,73548 | 12,735.48 :
6512 Speclal Ed; Mantal Health Services 1,288,497 1,288,17
7311 Clessifled School Employ ee Professional Dev elopmant
DBlock Grant 7.808.00 7,808.00
7300 8B 117 COVID-19 LEA Responss Funds 23,603.00 | 23,803.00
7425 Expancled Laaming Qpportunlies (ELD) Grant 198,601,804 | 1e8,801,84
1426 Expanded Leaming Opperiuntiies (ELOY Grant:
Faraprofesslonel Stalf 46,833,00 | 46,833.00
7510 Low-Petlorming Students Block Grant 05,149,080 [ 05,149,930
Total, Reatricted Belance . 386,317.40 | 388,917.40
|
|
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LICENSING AGREEMENT

This Agreement effective July 1, 2022, is made and entered into by Lakeside Union
School District as Licensee and Document Tracking Services (DTS) as Licensor each a
“Party” and collectively the “Parties”.

Licensee desires that DTS provide a license to use DTS proprietary web-based application
in accordance with the following provisions:

A.

(1)

License. DTS hereby grants to Licensee a non-exclusive license to use DTS
application in order to create, edit, update, print and track specific documents as
described in Exhibit A of this agreement.

(i) DTS retains all rights, title and interest in DTS application and any registered
trademarks associated with the license.

(i) Licensee retains all rights, title and interest in the documents as described in
Exhibit A of this agreement.

Internet Areas. All parties including third party licensees shall not be permitted to
establish any “pointers” or links between the Online Area and any other area on or
outside of the DTS login without the prior written approval.

Term of License. The term of the Agreement is for one (1) year from the effective
date (as noted in paragraph one) of the license agreement.

Personnel. DTS will assign the appropriate personnel to represent DTS in all aspects
of the license including but not limited to account set up and customer license
inquiries. ,

Content. DTS will be solely responsible for loading the content supplied by Licensee
into DTS secure server and provide complete access to Licensee and its
representatives.

Security of Data. DTS at all times will have complete security of Licensee documents
on dedicated servers that only authorized DTS personnel will have access to; all login
by DTS authorized will be stored and saved as to time of log-in and log-out.

Licensee may request DTS to only store Licensee documents for the period of time
that allows Licensee and its authorized personnel to create, edit and update their
documents.

. Management of Database. DTS shall allow Licensee to review, edit, create, update

and otherwise manage all content of Licensee available through the Secure Login of
DTS.

Customer License. DTS shall respond promptly and professionally to questions,
comments, complaints and other reasonable requests regarding any aspect of DTS
application by Licensee. DTS business hours are Monday-Friday 8AM PST to 5PM PST
except for national/state holidays.

License Fee. Licensee shall pay a fee of $595.
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Document Set Up Fee. The one-time set up fee for documents as described in Exhibit
A and made a part of this Agreement is $0.

. Payment Terms. Licensee shall pay the annual licensing fee upon execution of the
Agreement between parties and the electronic submittal of the invoice to Licensee.

. Number of Documents. The maximum number of documents per school district is
limited to five (5).

. Warranty. Licensee represents and warrants that all information provided to DTS,
including but not limited to narratives, editorials, information regarding schools, is
owned by Licensee and Licensee has the right to use and allow use by DTS as called
for hereunder and that no copyrights, trademark rights or intellectual property rights
of any nature of any third party will be infringed by the intended use thereof. In the
event any claim is brought against DTS based on an alleged violation of the rights
warranted herein, Licensee agrees to indemnify and hold DTS harmless from all such
claims, including attorney fees and costs incurred by DTS in defending such claims.

. Definitions.

(i) Document. A document is defined as a) a specific template provided by CDE
or; b) any specific word document or forms that have different fields or school
references such as elementary, middle or high schools* submitted by District
or CDE; or c¢) individual inserts submitted by District or CDE that are
integrated into existing documents or are offered as supplemental and/or
addendums to other report documents.

* Licensee submits a SPSA template for their elementary, middle and high schools,
which is counted as three (3) separate documents.

(ii) Customized Documents. Any document that is not a standard CDE template is
considered a custom document and as such may be subject to additional setup
fees; DTS shall provide an estimated cost of these additional fees prior to the
execution of this agreement.

. Document Setup Fee. DTS will charge a one-time setup fee of $200 per standard
document up to a maximum of $850 for customized documents.

. Additional Fees. Licensee shall pay additional fees if Licensee exceeds the number of
documents as described in section L of this agreement. The fee for each additional
document is $39 per document times the number of schools in the district. The fee
shall be payable within thirty (30) days from DTS invoice.

. Additional Services. DTS can also provide Data Transfer and Document Translation
services to Licensee for an additional fee. The fee for each additional service would
be agreed upon between the parties and invoiced at the time the services were
requested. The fee shall be payable within thirty (30) days from DTS invoice.
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The Parties hereto have executed this Agreement as of the Effective Date.

Document Tracking Services, LLC

By: Aaron Tarazon, Director
Document Tracking Services
10606 Camino Ruiz, Suite 8-132
San Diego, CA 92126
858-784-0967 - Phone
858-587-4640 - Corporate Fax

Date: May 24, 2022

Licensee
By:

Date:
Lakeside Union School District
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Exhibit A

The following are standard documents to be used in conjunction with the license.

1. 2022 School Accountability Report Card, English & Spanish (CDE Template)
2. 2022 School Plan for Student Achievement (CDE Template)
3. Others to be identified as needed.
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July 1, 2022

Lakeside Union School District
14535 Old River Rd.
Bakersfield, CA 93311

Re: Document Tracking Services

INVOICE #9331112

Pursuant to the licensing agreement between Lakeside Union Schoal District and Document Tracking Services

(DTS):

Document Tracking Services
Document Tracking Services [7/1/22 to 7/1/23]:

2 schools and District Personnel = 3 sites
License Agreement includes up to 5 documents

DTS Forms Service

DTS Forms Service:
License Agreement includes up to 3 custom DTS Forms

Translation Services
2022 Spanish School Accountability Report Card
$150/SARC x 2 School Accountability Report Cards

2022 Spanish Local Control and Accountability Plan:
Detailed Word Count and Fee Schedule Provided on Page 2 of Invoice
Word Count to be Reviewed at Time of Translation

Total Balance Due:

Please Make Checks Payable To: Document Tracking Services
Send to:

Aaron Tarazon, Director
Document Tracking Services
10606 Caminao Ruiz, Suite 8-132
San Diego, CA 92126
858-784-0967 - Phone
858-587-4640 - Carporate Fax

Thank you!

$595

$395

$300

$1,912

$3,202

Approved Per Payment (Signature) Name/Role (Printed)
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Account Name

Document Name Language | Word Count Fee
Lakeside Union SD 2022 LCAP (BOP, Supplement, LCAP) Spanish 14,161 $1,912




o W=9 _ Request for Taxpayer Give Form to the
(Rev. October 2018) Identification Number and Certification requester. Do not
Department of the Treasu N send to the IRS.
Intemnal Revenue Service v P Go to www.irs.gov/FormW9 for instructions and the latest information.
1 Nama (as shown on your Income tax retin}, Namea Is required on this line; de not leave ihis iine Hlank,
Document Tracking Service, LLC
2 Buslness name/dlsregardad entity name, if different from above
. |Bocument Tracking Services
g 3 Check approprlate box for federal tax classification of the persen whose name is entered on line 1. Check only one cftha | 4 Exemptions (codes apply only to
§ following seven boxes. : ceriain entitles, not Individuals; see
R Instructlons on pags 3):
5 I:l Indlvidual/sole proprietor or E] G Corporation Os Gorporatlon [ Partnership D Trust/estate
. g single-member LLC Exempt payes coda {if any)
E: 8 Limited liabllity company. Enter the tax classification (C=C corporation, S=8 corporation, P=Partnarshlp) > c
52 Mote: Check the appropriate box In the line above for the tax classiflcation of the single-member owner. Do not check Exemption from FATCA reporting
= 'g LLG If the LLG Is classified as a single~member LLG that ks disregarded from the owner unless the owner of the LLG is ode (i
T = another LLG that [s not disragarded from the owner for U.S, federal tax purposes. Otherwiss, a single-member LLC that o any) [
o % is disregarded from the owner should check the appropriate box for the tax classification of its owner. .
8, |:] Other (sas Inatructions) (Appies fo accaunls malrtained culside the U,S.,)
vy | & Address (number, street, and apt. or suite no.) See instructions. Requester's nama and address (optional)
[ . .
2 110806 Camino Ruiz, Suite 8-132
6 CHy, state, and ZIP code
San Diego, CA 92126
7 List account number(s) here {(optional)

Taxpayer Identification Number (TiN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avold Soclal sacurity number

backup withholding. For individuals, this is generally your soclal security numbar (SSN). However, for a
resident aflan, sola proprietor, or disregarded entity, see the Instructions for Part |, later. For other
entitles, It Is your employer identification numbar {EIN). If you do not have a number, see How fo get a

TIN, later, or

Note: If the account is in more than one name, sea tha instructions for line 1. Also see What Name and "Employer identification number

Number To Give the Requester far guldelines on whose number to enter.
2

o

-l 3

4

6/9|2|5(4

A Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer Identification number {or i am walting for a number to be lssued to me); and
2.1am not subject to backup withholding because: {a) | am exempt from backup withholding, or {6} | have ot bean notified by the Internal Revenug
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notifled me that | am

ho longer subject to backup withholding; and
3. am a U.3. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any} indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out ftem 2 above If you have been netifled by the IRS that you are currently subject to backup withholding because
you have falled fo report all Interest and dividends on your tax return. For real estate transactions, ftem 2 does not apply. For mortgage Interest paid,
acqulsition or abandonment of secwad property, cancellation of debt, contributions to an individuat retrement arrangement (IRA), and generally, payments
other than Interest and dividends, U are not required ?;o sign the certification, but you must provide your correct TiN. See the instructions for Part Il later.

Here LS, parson >

Sign Signature of /a"f/d}?/ﬂqw \“‘\M;‘j /t/")/"”l

pate»  1/1/22

General Instructions

* Form 1089-DIV (dividends, Including those from stocks or mutual

funds)
Section references are ta the Intarnal Revenue Code unless otherwise * Form 1099-MISC (various types of income, prizes, awards, or gross
noted. . proceeds) ’ ’ ,
Future developments. For the latest information about developments * Form 1008-B (stock or mutual fund sales and certaln other

related to Form W-9 and its instructions, such as lagislation enacted
after they were published, go to www.irs.gov/Form\Ws.

Purpose of Form

An Individual or entity (Form W-9 requester) whe |s required to file an
information retusn with the RS must obtain your correct taxpayer 1098-T (tuition)

identification number (TIN) which may be your soclal security numbar * Farm 1099-C (canceled debi)
(S5N), individual taxpayer Identification number (TIN), adoption
taxpayer identfflcatlon number (ATIN], or smployer identification number

transactions by brokers)

* Form 1099-S {procesds from real estate transactions)
« Form 1089-K {merchant card and third party network transactions)
* Form 1098 (home mortgage interest), 1098-E (student loan interest),

* Form 1082-A {acqulsltion or abandonment of secured property)

(EIN), to report on an Informatlon return the amaunt pald to you, or other Use Form W-9 only if you are a U.S, person (including a resident

amount reportable on an informatlon return. Examples of information
returns include, but are not limited to, the following.

* Form 1099-INT (Interest earned or paid) "
ater.

alien), to provide your correct TIN.

If you do not retuim Form W-8 to the requester with a TIN, you might
be subject to backup withholding. See What Is backup withholding,

Cat. No. 10231X

Form W=9 (Rov. 10-2018)



State of California g;ngl{: credentials@cte.ca.gov
Commission on Teacher Credentialing ebsite; Www.ctc.ca.gov

e : Certification Division
“ - = 1900 Capitol Avenue
- Sacramento, CA 95811-4213

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

2022-2023

Original Declaration of Need for year:
Revised Declaration of Need for year:
FOR SERVICE IN A SCHOOL DISTRICT
Name of District: -@Keside Union School District District CDS Code: 63552

Name of County: Kern County CDS Code: 15

By submitting this annual declaration, the district is certifying the following:
* A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

¢ If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board of the school district specified above adopted a declaration at a regularly scheduled public meeting
held on 08 /14 /22  certifying that there is an insufficient number of certificated persons who meet the district's

specified employment criteria for the position(s) listed on the attached form. The attached form was part of the agenda,
and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, I verify that the item was acted upon favorably by the board. The declaration shall remain in
force until June 30, 2023

Submitted by (Superintendent, Board Secretary, or Designee):

Ty Bryson Superintendent
Name Signature Title
661-836-8059 661-836-6658 06/16/2021
Fax Number Telephone Number Date
14535 Old River Road, Bakersfield, CA 93311
Mailing Address

tbryson@lakesideusd.org

EMail Address

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL OR AGENCY

Name of County County CDS Code

Name of State Agency

Name of NPS/NPA County of Location

CL-500 12/2016 Page 1 of 3



The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on / / , at least 72 hours following his or her public announcement that

such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet the
county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

The declaration shall remain in force until June 30,

> Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fax Number Telephone Number Date
Mailing Address
EMail Address

¥ This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency permits
the employing agency estimates it will need in each of the identified areas during the valid period of this Declaration of
Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s) identificd below.

This declaration must be revised by the employing agency when the total number of emergency permiits applied for exceeds
the estimate by ten percent. Board approval is required for a revision,
Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist Two (2)

Teacher Librarian Services

LIMITED ASSIGNMENT PERMITS
Limited Assighment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas:

CL-500 12/2016 Page 2 of 3



TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED
Multiple Subject - Two ( 2)

Single Subject One (1)

Special Education (TWO) 2

TOTAL 5

EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

* A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district
* An individual who is scheduled to complete initial preparation requirements within six months
EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL
Has your agency established a District Intern program? Yes No I:]

If no, explain.

Does your agency participate in a Commission-approved Yes No |:|
college or university internship program?

If yes, how many interns do you expect to have this year? One (1)

If yes, list each college or university with which you participate in an internship program.

Cal State University Bakersfield
University of LaVerne

If no, explain why you do not participate in an internship program.

CL-500 12/2016 Page 3 of 3



LAKESIDE UNION SCHOOL DISTRICT
AMENDED CONTRACT OF EMPLOYMENT
DISTRICT SUPERINTENDENT
July 1, 2022 - June 30, 2026

This Contract of Employment (“Contract”) is entered into by the Governing Board of the
Lakeside Union School District of Kern County, California ("Board” or “District”) and Ty Bryson
(“Superintendent”).

1. Term. Pursuant to its action duly taken in open session at regular public board
meetings on May 10 and June 14, 2022, and recorded in its official records of proceedings,
Board hereby reemploys Superintendent for a term commencing July 1, 2022, and continuing
through June 30, 2026.

2. Duties. Superintendent shall serve as the chief administrative officer of the District,
which includes administration of the District's instructional program, business affairs,
personnel services, and property management functions with the assistance of district
personnel, along with any other duties specified in board policy and any job description for
the position. Among other things, this shall include nomination for employment and
assignment of all employees in accordance with the laws of the state of California and the
appropriate rules and regulations of the state and those of the Board, as well as
recommendations concerning discipline and dismissal of employees. In addition,
Superintendent shall:

A Review all policies adopted by Board and make appropriate recommendations
to Board;
B. Evaluate or cause to be evaluated all district employees as required by law and

district policy;

C. Advise Board of all possible funding sources that might be available to
implement present or contemplated district programs;

D. Establish and maintain positive community, staff, and board relations;

E. Serve as liaison to Board with respect to employer-employee relations and
make recommendations to Board concerning those matters; and

F. Recommend district goals and objectives for the ensuing year or years.

3. Workdays. Superintendent shall work 225 days during each fiscal year, excluding
district holidays, Saturdays, and Sundays. On an annual basis, or in the event this Contract
is terminated for any reason, District shall compensate Superintendent for any days worked
in excess of 225 per fiscal year at the rate existing on the date of payment, provided that no
more than seven excess workdays shall be accumulated or compensated during each fiscal
year.

4. Salary. Board agrees to pay Superintendent a base annual salary of $182,634.55
{Step 9 on the salary schedule for the position, a copy of which is attached to this Contract,
which is hereby adopted by Board). Superintendent shall advance one step on the salary

Lakeside Union School District — Amended Contract of Employment Page 1 of 7
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schedule each subsequent July 1 this Contract remains in effect. Salary shall be payable in
12 equal monthly installments and prorated for any partial month or year of service.

Superintendent’s salary is considered to be indefinite and subject to ongoing negotiations
with Board. Accordingly, pursuant to Education Code section 35032, Board reserves the right
to increase salary and/or benefits for any period of this Contract at any time during any school
year, including with retroactive effect, effective on any date determined by Board, with the
consent of Superintendent. District may deduct or withhold from Superintendent's salary any
and all sums required for federal, state, or local taxes and withholdings, including
contributions to the California State Teachers' Retirement System, which are now or become
applicable in the future.

5. Health and Welfare Benefits and Leaves.

A. Health and Welfare Benefits. Superintendent shall be entitled to the health and
welfare benefits provided to District’s classified personnel.

B. Sick Leave. Superintendent shall be entitled to 12 sick leave days per fiscal
year or pro rata amount thereof based upon the accrual of one sick leave day for each
full calendar month of service. Superintendent shall also be entitled to accumulate
unused sick leave from year to year without limitation. Upon termination of this
Contract, Superintendent shall not be entitled to compensation from District for any
unused sick leave.

C. Other Leave. Superintendent shall be entitled to any personal necessity,
bereavement, or other leaves provided to District's certificated employees by law or

policy.

B. Life Insurance and TSA. District shall provide Superintendent with a fixed-term life
insurance policy insuring the life of Superintendent, in the face amount of $500,000,
designating that 90 percent of the proceeds go to the beneficiary(ies) designated by
Superintendent and 10 percent of the proceeds go to District to compensate for the search
for a new superintendent. The insurance shall be issued by a company designated by
Superintendent and admitted fo transact life insurance business in California.

Superintendent is eligible to receive the following benefit also provided to District's
management employees: Board agrees to contribute an amount matched by a contribution
from Superintendent,- up to a maximum of five percent of Superintendent's base annual
salary, to a tax-sheftered annuity for Superintendent, to be deposited by District in an
investment vehicle designated by Superintendent. Such contributions shall be made in
monthly installments in accordance with plan documents and related policies and procedures.
The parties agree that District bears no responsibility for any such funds once deposited in
accordance with Superintendent's instructions, nor shall District be liable for the selection or
performance of any investment designated by Superintendent.

7. Professional Dues. During the term of this Contract, District shall pay
Superintendent’s membership dues in the Assaciation of California School Administrators
{ACSA) and the California Association of Latino Superintendents and Administrators
(CALSA).
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8. Use of Personal Automobile and District Vehicle. Superintendent shall be required
to maintain his own vehicle for travel related to district business and maintain property
damage and liability insurance for his vehicle in at least the minimum amounts required by
law. Superintendent shall be solely responsible' for all expenses to maintain and insure his
personal vehicle and shall provide proof of insurance. Superintendent may from time to time
use a district vehicle for use on district business as appropriate.

9. Business Expenses. Superintendent shall be reimbursed for all actual and necessary
business expenses permitted by district policy or incurred with prior approval of Board,
including travel-related expenses and mileage reimbursement at the IRS rate. Superintendent
shall provide appropriate documentation to support expenses for which reimbursement is
requested.

10.  Evaluation. Board shall discuss its working relationship with Superintendent and his
job performance on an as-needed basis at regular or special meetings. At least once a year
a portion of the meeting shall be devoted to (a) formal criteria to be used fo evaluate
Superintendent, (b) an oral and written evaluation of Superintendent’s performance, (c) a
review of Superintendent’s salary and benefits, and (d} discussion of goals and objectives for
the succeeding year. Board’s failure to conduct an evaluation under this paragraph shall not
prevent Board from acting to terminate Superintendent’s employment if Board determines, in
its discretion, that such action is warranted. Discussion of these issues shall take place in a
closed session; provided that board discussion of salary and benefits must occur either in an
open session or in a closed session agendized for a conference with designated labor
negotiator{s) and without Superintendent being present.

11.  Board/Superintendent Relationship. Board shall have primary responsibility for
formulating and adopting board policy; Superintendent shall have primary responsibility for
implementing hoard policy. Board recognizes that it is a collective body. As reflected in board
bylaws, each board member recognizes that the power of each board member is derived from
the collective deliberation and action of the Board as a whole in a duly constituted meeting
and not as an individual. Board further recognizes that pursuant to board bylaws, board
members shall refer all criticisms, complaints, and suggestions called to their attention to
Superintendent for action and/or recommendations as appropriate (other than complaints
regarding Superintendent),

12. Devotion of Professional Services. Superintendent shall give his exclusive
professional service to District during the period of time that service is to be rendered except
as otherwise provided in this Contract. However, Superintendent may undertake consultative
professional work, engage in speaking for hire, write, lecture, or engage in other professional
undertakings, provided those activities do not tend to impair Superintendent’s effectiveness
in the exclusive judgment of Board. Superintendent may retain any income which may be
derived from these activities.

13.  Termination. This Contract may be terminated prior to its expiration date on the basis
of any of the following:

A Mutual Agreement. The parties may terminate this Contract by mutual written
consent at any time.

B. Termination for Cause. District may terminate this Contract for cause at any
time based on one or more of the following: {1) any of the grounds enumerated in
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Education Code section 44932 (whether or not a prior notice of unsatisfactory conduct
or notice of unsatisfactory performance was issued), (2) any failure by Superintendent
to perform the responsibilities set forth in this Contract or as specified in any job
description for the position, (3) breach of any provision of this Contract, or (4) any
other reason constituting cause for termination of this Contract.

Prior to exercising this option, Board shall give Superintendent written notice of its
intention with a statement of the specific acts and/or omissions that give rise to the
proposed action. No action shall be taken on a proposed termination for cause until
Superintendent has had an opportunity to meet with Board to provide an explanation
and/or defense. Superintendent may be represented by counsel at the meeting, at his
own expense. The meeting with Board shall not be an evidentiary hearing and neither
party shall be entitled to call withesses. Any decision to terminate for cause shall be
effective upon the date determined by Board.

C. Nonrenewal by District. Board may elect not to renew this Contract for any
reason by providing Superintendent with 45 days’ written notice prior to its expiration,
in accordance with Education Code section 35031.

D. Early Termination.

(1)  Early Termination by District. Upon a determination that it is in the best
interests of District to obtain a new chief administrative officer, at Board's sole
discretion and in exchange for the compensation provided in this
subparagraph, Board may terminate this Contract prior to expiration of its term.
Prior to exercising this option, Board shall give Superintendent an opportunity
to meet with Board to discuss its intentions. However, no cause need be
alleged or demanstrated other than Board's determination that such action is
in District’s best interests.

In the event Board exercises this option, Superintendent agrees to
relinquish/waive any and all claims and/or legal actions against District,
including but not limited to any claims/actions under this Contract, in exchange
for an amount calculated by multiplying the number of months remaining on
this Contract by Superintendent’'s monthly salary (see Paragraph 4) at the time
of Board's decision. However, in no event shall the amount paid to
Superintendent exceed an amount equivalent to 12 months' salary.

The cash settlement shall not include any noncash items other than health
benefits, which may be continued for the same duration of time as covered in
the settlement or until Superintendent finds other employment, whichever
occurs first. (Government Code sections 53260, 53261.) Payments to
Superintendent shall be made on a monthly basis unless the parties agree
otherwise in writing.

(2) Early Termination by Superintendent. Superintendent may terminate
this Contract upon 60 days’ advance written notice to District.

E. Disability of Superintendent, Following an interactive dialogue with
Superintendent, if District determinas that Superintendent is unable to perform the
essential functions of the position with or without accommodation due to a disability,
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District may terminate this Contract with immediate effect, upon written notice to
Superintendent.

F. Termination of Stalus as Certificated Employee. Superintendent's status as a
permanent or probationary certificated employee of District, as applicable, may be
terminated in accordance with the applicable provisions of law.

14.  Tax/Retirement Liability. Notwithstanding any other provision of this Contract,
District shall not be liable for any retirement or state/federal tax conseguences to
Superintendent or any designated beneficiary, heir, administrator, executor, successor, or
assign of Superintendent. Superintendent shall assume sole responsibility and liability for all
state or federal tax consequences of this Contract and all related payroll and retirement
consequences, including but not limited to whether compensation or service is creditable for
purposes of retirement, all tax and retirement consequences stemming from any payments
made to Superintendent as a result of any termination without cause provision of this
Contract, retirement payments, expense reimbursements, and payments for insurance.
Superintendent has had the opportunity to obtain independent legal or other professional
advice with regard to this Contract and the consequences that flow from it, including tax and
retirement consequences.

15 Limitation on Cash Settlement and Noncash Benefits Upon Termination. The
parties acknowledge that pursuant to the requirements of state law (Government Code
sections 53260-53261), the following restrictions apply:

A In the event this Contract is terminated for any reason, no cash settlement may
be made in an amount which exceeds the salary remaining under this Contract or
salary for 12 months, whichever is less.

B. In the event this Contract is terminated for any reason, no noncash benefit may
be conferred in settlement except for employer-paid health benefits which may be
provided for a period not to exceed the monthly period by which any cash settlement
is measured. In any event, employer-paid health benefits shall be discontinued if and
when the employee obtains other employment before the measuring period has
expired.

C. Notwithstanding the provisions of subparagraphs A and B above, if Board,
including an administrator appointed by the Superintendent of Public Instruction,
terminates this Contract, Board may not provide a cash or noncash settlement to
Superintendent in an amount greater than Superintendent’s monthly salary multiplied
by zero to six if Board believes, and subsequently confirms through an independent
audit, that Superintendent has engaged in fraud, misappropriation of funds, or other
illegal fiscal practices. The amount of the cash settlement described in this
subparagraph shall be determined by an administrative law judge after a hearing.

These provisions reflect statutory limitations on the legal rights and authority of the parties
and are not intended as a settlement commitment or guarantee by either party. In the event
of early termination by District under Paragraph 13.D (Early Termination by District), more
restrictive contractual restrictions apply.

16. Reimbursement Upon Conviction of Abuse of Office. Pursuant to Government
Code sections 53243-53243.4, if District provides funds to Superintendent for any of the
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following purposes, Superintendent shall fully reimburse District in the event he is convicted
of a crime involving abuse of office or position as defined in Government Code section
53243.4:

A. Paid leave salary pending an investigation;

B. Payment for the legal criminal defense of Superintendent; or

C. Any cash settlement related to the termination of Superintendent’s
employment.

17.  Notification of Renewal. Not later than 90 days prior to the termination date of this
Contract {(including any extensions), Superintendent shall in writing notify each board member
of the provisions of Education Code section 35031 and the fact that this Contract is
automatically renewed for a term of the same length as the one completed, under the same
terms and conditions and with the same compensation, unless Board gives written notice of
nonrenewal to Superintendent at least 45 days prior to its expiration. Superintendent’s failure
to give notice required by this paragraph constitutes a material breach of the terms of
employment. -

18.  Credentials, Certifications, and Other Legal Requirements. Superintendent
certifies that he possesses and will maintain during the entire term of this Contract valid and
appropriate credentials and certifications to act as Superintendent as required by law.

This Contract and the continuation of Superintendent’s employment by District are subject to
the requirements of applicable law and regulation, including but not limited to successful
criminalffingerprint clearance and successful completion of any required physical or
psychological examinations, including but not limited to submission of appropriate certificate
verifying freedom from active tuberculosis.

19.  Notification of Status as Finalist in Employment Search. Superintendent shall
immediately notify Board in writing if he becomes a finalist for employment outside District.

20. Governing Laws/Severance. This Contract shall be construed in accordance with
and governed by the laws of the state of California. Should any provision of this Contract be
found invalid or unenforceable by a court or arbitrator of competent jurisdiction, the remaining
provisions shall nevertheless remain in full force and effect.

21 Modification. This Contract cannot be changed or supplemented orally, and may be
modified or superseded only by a written instrument executed by both parties.

22. Indemnity and Defense. In accordance with and subject to the requirements of
Government Code section 995, upon request District shall defend Superintendent against
any civil claim or proceeding against him, whether in his individual or official capacity, arising
out of an act or omission occurring within the scope of his employment. In accordance with
and subject to the requirements of Government Code section 825, for any claim or action
arising out of an act or omission occurring within the scope of Superintendent's employment,
and for which a defense was requested, upon request District shall indemnify Superintendent
as provided in the statute.
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23.  Entire Agreement. This Contract constitutes the entire and exclusive agreement and
understanding between the parties with respect to its subject matter, notwithstanding any
provisions contained in board policies, administrative regulations, management handbooks,
or similar documents. There are no other written or oral understandings, terms, or conditions
and neither party has relied upon any representation, express or implied, not contained in this
Contract. All prior understandings, terms, and conditions are deemed merged into this
Contract.

24.  Waiver. Any waiver of any breach of any term or provision of this Contract shall not
be construed to be a waiver of any other breach of this Contract.

25.  Successors and Assigns. Both parties hereby agree and represent that this Contract
shall bind and benefit their heirs, successors, assigns, and each of them, and that each party
has full power and authority to execute this Contract.

26.  Ratification. This Contract is not binding or enforceable until it is ratified by Board in
an open session of a regular public board meeting.

This Contract is executed at Bakersfield, Kern County, California.
SUPERINTENDENT GOVERNING BOARD OF THE
LAKESIDE UNION SCHOOL DISTRICT

By:
TY BRYSON ALAN BANDUCCI, PRESIDENT

Date: June 14, 2022 Date: June 14, 2022

Attachment: Superintendent Salary Schedule

Approved as to Form
Schools Legal Service

Grant Herndown
General Counsel
June 7, 2022
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LAKESIDE UNION SCHOOL DISTRICT
SUPERINTENDENT SALARY SCHEDULE
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2022-23

$152,130.27
$155,222.42
$158,323.39
$161,425.42
$164,653.94
$167,947.01
$171,305.96
$174,732.08
$182,634.55
$186,654.48
$190,764.86
$194,967.72
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6/10/22, 7:58 AM Lakeside Union School District Mail - Fwd: Amended Employment Contract/Oral Report of Proposed Salary and Fringe Benefits/L ...

M Gma ” Kim Scogin <kscogin@lakesideusd.org>

Fwd: Amended Employment Contract/Oral Report of Proposed Salary and Fringe Benefits/Language for Minutes

1 message

Ty Bryson <tbryson@lakesideusd.org> Thu, Jun 9, 2022 at 1:09 PM
To: Kim Scogin <kscogin@lakesideusd.org>

For Tuesday.
Ty Bryson

Superintendent

Lakeside Union School District (661) 836-6658
14535 Old River Road FAX (661)836-8059
Bakersfield, CA 93311

CONFIDENTIALITY NOTICE: This communication and any documents, files, or previous e-mail messages attached to it constitute an electronic communication
within the scope of the Electronic Communication Privacy Act (18 USCA section 2510). This communication may contain non-public, confidential, or legally
privileged information intended for the sole use of the designated recipient(s). The unlawful interception, use or disclosure of such information is strictly
prohibited under 18 USCA section 2511 and any applicable laws. If you are not the intended recipient, or have received this communication in error, please
notify the sender immediately by reply e-mail or telephone and delete any and all electronic and hard copies of this communication, including attachments,
without reading them or saving them to disk.

——mmeeen Forwarded message -----—--

From: Grant Herndon <grherndon@kern.org>

Date: Tue, Jun 7, 2022 at 6:14 PM

Subject: Amended Employment Contract/Oral Report of Proposed Salary and Fringe Benefits/Language for Minutes

To: tamarahb76@yahoo.com <tamarahb76@yahoo.com>, dbuoni@fieldintech.com <dbuoni@fieldintech.com=>, Ty Bryson <tbryson@lakesideusd.org>

SCHOOLS LEGAL SERVICE

Dear Tamara, Darin, and Ty:

This is to follow up on our previous discussions about the need for a correction to Ty's employment contract and salary schedule based on the fact that he
progresses to Step 9 on July 1, 2022, rather than Step 8. Pursuant to my communication with Tamara and Darin, | am attaching a revised version of the contract
reflecting the additional board date in Paragraph 1 and the revised salary schedule. We also noticed and corrected several other things (i.e., a reference to “staff
personnel” in Paragraph 2 was corrected to “district personnel;” in Paragraph 3, it now says “excluding district holidays . . . ." instead of “excluding halidays . . . ." The
reference in paragraph 13.D. to "Paragraph 2" was corrected to “Paragraph 4.” Paragraph 20 was deleted and that sentence was added to the end of Paragraph 14

and the subsequent paragraphs were renumbered.)

The board negotiators directed that | should add a Step 12 to the salary schedule so that Ty does net “top out" at Step 11 during the term of the new contract. Please
review the schedule carefully and make certain it follows the Board's rationale.

Pursuant to the recommendation of the attorney we consulted on CalSTRS issues, | also added the following language to Paragraph 20: “District shall accurately
report Superintendent's compensation to any public retirement system or taxing authority as required. Superintendent waives any claims against District, and holds
District harmless from any claims, demands, or penalties stemming from tax or retirement consequences of this Contract.”

| recommend that the negotiators provide an additional oral report of the proposed compensation and benefits and the following are proposed talking points.

= Board President Banducci: The next item for consideration is a proposed amended 2022-26 employment contract for the Superintendent. The contract was
previously considered at the Board's May 10, 2022, meeting. The purpose of the amendment is to correct the Superintendent’s placement on the salary
schedule and add one additional step to the schedule.

« Board negotiators: The proposed contract calls for an initial salary of $182,634.55 (Step 9 rather than Step 8 on a new 12-step schedule beginning at
$152,130.27 and ending at $194,967.72), based on a new 225-day work year (adding five workdays), together with the same health and welfare benefits
provided to classified employees, paid membership dues in two professional education organizations, life insurance benefits in the face amount of $500,000
(with 10 percent of the proceeds payable to the District), and a continuing five percent TSA matching contribution,

https://mail.google.com/mail/u/0/?ik=878360a39%&view=pt&search=all&permthid=thread-f%3A1735189244 148684917 &simpl=msg-f%3A1735189244 ...  1/2
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+ Board negotiators: Steps 9-12 on the new salary schedule are spaced at 2.25 percent, which Is commensurate with the distance between steps for the
majority of members of the certificated bargaining unit plus an additional $3,971, reflecting the value of the additional five workdays.

+ Board Presldent: |s there a motion to approve the amended contract as circulated to the Board?
Tha following is recomimanded language for the meeting minutes:

The Board President announced consideration of a proposed amended 2022-26 amployment contract for the Superintendent. He stated that the contract
was previously considered at the Beard's May 10, 2022, meeting and that tha purpose of the amendment is to correct the Suparintendent’s placement on
the salary schedule and add one additional step to the schedule. The board negotiators, Trustees Tamara Jones and Darin Buoni, reported that the
proposed contract calls for an initial salary of $182,634.55 (Step 9 rather than Step 8 on a new 12-step schedule beginning at $152,130.27 and ending at
$194,967.72), based on a new 225-day work year (adding five workdays), together with the same health and welfare benefits provided lo classified
employeas, paid membership duses in two prefessional education erganizations, life insurance benefits in the face amount of $500,000 (with 10 percent of
the proceeds payable to the District), and a continuing five percent TSA matching contribution, They further reported that Steps 8-12 on the new salary
schedule are spaced at 2,25 percent, which is commensurate with the distance between steps for the majority of the members of the certificated bargaining
unit, pfus an additional $3,871, reflecting the value of the additicnal five workdays. On motion by Trustae , saconded by Trustee

, the Board approved the amendad contract by the following vote or abstention of those members present:

AYES:
NOES:
ABSTENTIONS:

| recommend using the same agenda language as was used for the May 10 meating, but refar te the contract as “Amended.” If vou plan to hold an init/al closed
session to bring the Board up to speed and would like me to be presaent, just let me know.

Thank you and please let me now if you have questions or need further information. I'd also appreciate receiving confirmation that you received this email and
attachment.

Sincarely,

qrant Hernoon

General Counsel
Schaols Legal Service
1300 171 Street (93301)
Post Office Box 2445
Bakersfield, CA 93303
Tel, 661.636.,4830

FAX 661,636.4843
sls@kemn.org

CONFIDENTIALITY NOTIGE: This communication and any decument, file, or previous email messages atlached to it constitute an electronic communication within the scope of
the Electranlc Communication Privacy Act (19 USCA, Sectlon 2610). This communicatlon may contain nongublic, confidentlal, or legally privileged information Intended for the
sole use of the designated reciplent(s). The unlawful interception, use, or disclosure of this information is strictly prohibited under 18 USCA, Section 2511, and any applicable
laws. If you are not the intended reciplent, or have recaived this communication in error, please notify the sender Immediately by reply emall or tefephone and delete any and all
electronic and hard copies of this communication, Including aftachments, without reading or saving them.
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